Detroit Wayne

Integrated Health Network
707 W. Milwaukee St.

Detroit, MI 48202-2943

Phone: (313) 833-2500

www.dwihn.org

FAX: (313) 833-2156
TDD: (800) 630-1044 RR/TDD: (888) 339-5588

Your Link to Holistic Healthcare

BOARD STUDY SESSION
VIRTUAL
Detroit, Michigan 48202
Wednesay, June 23, 2021
9:00 a.m. to 12:00 p.m.

AGENDA
I. Welcome and Introductions (9:00 a.m. —9:10 a.m.)  Mr. Riley, lll/Mr. E. Doeh, Jr.
II. Integrated Healthcare (9:10 a.m. — 10:00 a.m.)  E. Doeh, Jr. & Staff
a. Integrated Healthcare Proposals
b. Behavioral Health Home Dr. Faheem & M. Moody
c. Opioid Health Home
lll.  System Transformation (10:00 a.m. — 11:00 a.m.)  E. Doeh, Jr. & B. Blackwell
a. Crisis Assessment Center J. Davis
b. DPD Behavioral Healthcare Pilot A. Smith
c. Access Center M. Bielski
Break

11:00 a.m. - 11:10 a.m.

IV. Financial Structure (11:10 am.—11:30 a.m.)  E. Doeh & S. Durant
a. Incentive Models
b. COVID Impact

V. Strategic Plan (11:30 a.m. - 11:50 a.m.)  E. Doeh
VI. Good and Welfare/Public Comment Mr. Riley, Il
VIl. Adjournment 12:00 p.m.
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