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JOINT BOARD STUDY SESSION 
The Inn at St. John’s 

44045 Five Mile Road 
     Plymouth, MI. 48170 

     Friday, August 12, 2022  
         AGENDA 

 

Continental Breakfast 9:00 a.m. to 9:30 a.m. 
 

I. Welcome and Introductions     (9:30 a.m. – 9:50 a.m.)  Doeh / Glenn / Adams  

 
II. Strategic Vision     (9:50 a.m. – 11:00 a.m.)     E. Doeh & Staff  

a. Strategic Plan  

b. Outlook/Trends for FY ‘23  
 

III. Integrated Healthcare System   (11:00 a.m. – 12:30 p.m.)  E. Doeh & Staff 
a. OHH / BHH 
b. CCBHC 
c. Crisis Services 
d. Partnership w/ FQHCs 

Lunch Served 12:30 p.m. - 1:00 p.m. 
 

IV. Finance     (1:00 p.m. – 2:30 p.m.)      E. Doeh & Staff    
a. Incentives 
b. Value-Based Payments 
c. Workforce Development 

 
V. SUD Services    (2:30 p.m. – 3:45 p.m.) E. Doeh & Staff  

a. Treatment & Prevention 
b. Network Capacity & COVID 

 
VI. Conflict of Interest Statements  (3:45 p.m. - 4:15 p.m.)  S. Jackson 

 

VII. Good and Welfare/Public Comment    (4:15 p.m. - 4:30 p.m.) Glenn  

 
VIII.  Adjournment           (4:30 p.m.) 

http://www.dwmha.com/

