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FULL BOARD
Wednesday, September 15, 2021
1:00 P.M
Virtual

AGENDA
CALL TO ORDER
ROLL CALL
APPROVAL OF THE AGENDA
MOMENT OF SILENCE

APPROVAL OF BOARD MINUTES - Full Board Meeting -August 18, 2021

RECEIVE AND FILE - Approved Finance Committee Minutes - August 4, 2021
Approved Program Compliance Committee Minutes —August 11, 2021

ANNOUNCEMENTS
A) Network Announcements
B) Board Member Announcements

NOMINATING COMMITTEE - OFFICER VACANCY - CHAIRPERSON

BOARD COMMITTEE REPORTS \'

A) Board Chair Report
1) Board Member Appointment - Wayne County
2) Update Board Member Appointment - City of Detroit
3) Update Open Meetings Act
4) Mackinac Policy Conference, Mackinac Island, Michigan - September 20th -23rd
5) Hill Day at Home (Virtual) - October 19, 2021
6) Community Mental Health Association of Michigan (CMHAM) 2021 Annual Fall
Conference - Grand Traverse, Michigan (October 25t & 26th)
B) Executive Committee
1) CEO Contract
2) Joint Full Board and SUD Oversight Policy Board Gathering - September 17, 2021
C) Finance Committee
D) Program Compliance Committee
E) Recipient Rights Advisory Committee

Board of Directors

Angelo Glenn, Vice Chairperson Dora Brown, Treasurer Dr. Cynthia Taueg, Secretary
Dorothy Burrell Lynne F. Carter, M.D. Michelle Jawad Jonathan C. Kinloch
Kevin McNamara Bemard Parker Kenya Ruth

Eric W. Doeh, President and CEO P
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X.
XII.

XIII.

SUBSTANCE USE DISORDER OVERSIGHT (SUD) POLICY BOARD REPORT

AD HOC COMMITTEE REPORTS

A)

Policy/Bylaw Committee

FY 2021/2022 BUDGET PRESENTATION

XIV. PRESIDENT AND CEO MONTHLY REPORT

XV. UNFINISHED BUSINESS
Staff Recommendations:

XVIL

XVII.

XVIII.

A.

BA #21-04 (Revised) - AssuriCare, LLC (Finance)

NEW BUSINESS
Staff Recommendations:

A.

B.
C.
D.

sl

]
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BA #22-03- Crisis Intervention Services - Hegira Health, Inc. (Program Compliance)

BA #22-04 - Behavioral Health Emergency Response Call Center - ProtoCall Services, Inc. (Program
Compliance)

BA# 22-08 - Michigan Consortium for Healthcare Excellence (MCHE) (Program Compliance)

BA #22-09 - Project for Assistance in Transition from Homelessness (PATH) Neighborhood Service
Organization (NSO) and Wayne Metropolitan Community Action Agency (WMCAA) (Program
Compliance)

. BA #22-10 - Central City PSH CoC Program and Leasing Project - Central City Integrated Health

(Program Compliance)

. BA#22-11 - Donated Funds Agreement DFA22-82009 - Outstanding DHHS Services (Program

Compliance)

.BA#22-12 DWIHN FY 2021/2022 Operating Budget (Finance)
. BA #22-13 - Michigan Peer Review Organization (MPRO) (Program Compliance)

BA #22-15 - System of Care Block Grant - Black Family Development (Program Compliance)
BA #22-20 - Infant and Early Childhood Mental Health Consultation (IECMHC) - Development
Centers, Inc. (Program Compliance)

. BA #22-22 - Provider Network System FY 21/22- DWIHN's Provider Network (Program Compliance)
. BA#22-26- Professional Liability Insurance, Long Insurance, LLC (Executive Committee)

PROVIDER PRESENTATION - Neighborhood Services Organization (NSO)

REVIEW OF ACTION ITEMS

XIX. GOOD & WELFARE/PUBLIC COMMENT/ANNOUNCEMENTS
Members of the public are welcome to address the Board during this time for no more than two minutes.
(The Board Liaison will notify the Chair when the time limit has been met.) Individuals are encouraged to
identify themselves and fill out a comment card to leave with the Board Liaison; however, those individuals

that do not want to identify themselves may still address the Board. Issues raised during Good and
Welfare/Public Comment that are of concern to the general public and may initiate an inquiry and follow-

up will be responded to and may be posted to the website. Feedback will be posted within a reasonable

timeframe (information that is HIPAA related or of a confidential nature will not be posted but rather

responded to on an individual basis).

XX. ADJOURNMENT
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§§ﬂ.!ﬂﬂ DETROIT WAYNE INTEGRATED HEALTH NETWORK
FULL BOARD MEETING
Meeting Minutes
Wednesday, August 18, 2021
Hotel St. Regis
1:00 p.m.

BOARD MEMBERS PRESENT
William T. Riley, III, Chair Commissioner Jonathan C. Kinloch
Angelo Glenn, Vice Chair Bernard Parker
Dora Brown, Treasurer Kenya Ruth
Dr. Cynthia Taueg, Secretary
Dorothy Burrell

Lynne F. Carter, M.D.

BOARD MEMBERS EXCUSED: M. Jawad; K. McNamara; and B. Parker
GUEST(S): Mr. G. Pitchford, Attorney, Allen Law Group

CALL TO ORDER
The meeting was called to order at 1:09 p.m. by Board Chair, William T. Riley, I11.

ROLL CALL
Roll call was taken by the Dr. Taueg, Board Secretary and a quorum was present. It was noted for the
record that Ms. Ruth was joining the meeting virtually under MCL15.263.

APPROVAL OF THE AGENDA

Mr. Riley, 111, Board Chair welcomed everyone to the meeting and called for a motion on the agenda.
It was noted that there needed to be some changes made to the agenda as Board member Kinloch
had to leave early; any items that needed an action would be moved on the agenda and taken after
Announcements and would include all of the Board actions and the CEO recommendation.

It was moved by Commissioner Kinloch and supported by Mr. Glenn to accept the agenda with
the stated changes. Motion carried unanimously.

MOMENT OF SILENCE i
The Chair Mr. Riley, HlI called for a moment of silence. Moment of Silence taken.

APPROVAL OF BOARD MINUTES

The Chair called for a motion on the Board minutes from the Full Board meeting of July 21, 2021. It
was moved by Commissioner Kinloch and supported by Ms. Ruth to accept the Full Board
minutes of July 21, 2021 with any necessary changes. Motion carried unanimously.

RECEIVE AND FILE
The approved Finance Committee minutes from the meeting of July 7, 2021 and the approved
Program Compliance Committee minutes from the meeting of July 14, 2021 were received and filed.

ANNOUNCEMENTS
Ne rk Announcements
None.



Board Announcements
None.

CEO SEARCH COMMITTEE

Board Chair Riley, III provided historical background on the CEO Search recommendation and noted
that we entered into a CEO Search; there were a number of people that applied; we interviewed four
candidates and from that group there was an unanimous decision that Mr. Eric Doeh be presented as
the candidate for the DWIHN CEO position. The Board Chair read FY2020-21 Resolution Number #3
into the record.

FY 2020-21 RESOLOUTION #3 -RESOLUTION AUTHORIZING THE HIRING OF DETROIT WAYNE
INTEGRATED HEALTH NETWORK PRESIDENT AND CHIEF EXECUTIVE OFFICER

WHEREAS, the Detroit Wayne Integrated Health Network (“DWIHN”) President and Chief Executive
Officer’s (“CEO”) employment contract expired on March 1, 2021, and was not renewed;

WHEREAS, DWIHN’s CEO Search Committee was formed by the Board at an open meeting on February
24,2021 to identify potential candidates for the vacant CEO position through the use of an executive search
firm; and

WHEREAS, at an open board meeting held on March 26, 2021, after interviewing three (3) qualified
executive search firms, the CEO Search Committee selected the Hunter Group to facilitate DWIHN’s search

for a CEQ; and

WHEREAS, during the search DWIHN’s Human Resources Department and the Hunter Group received
over forty-five (45) candidate resumes, on July 8, 2021, at an open meeting of the CEO Search Committee,
the Hunter Group presented all the candidates and identified five (5) candidates to the CEO Search
Committee that were recommended to move on in the selection process; and

WHEREAS, upon review of the applicants and information provided by the Hunter Group at the July 8,
2021 meeting, the CEO Search Committee accepted the Hunter Group’s recommendation and selected the
five (5) candidates to be interviewed for the CEO position; and

WHEREAS, following the CEO Selection Committee’s interview at a July 20, 2021 open meeting, the
remaining four (4) candidates were interviewed by the CEO Search Committee with one having voluntarily
withdrawn from the process. After the interviews and discussion of the same, the CEO Search Committee
narrowed the list of candidates for the CEO position down to two (2) individuals and invited them to a
second round of interviews; and

WHEREAS, at an open meeting of the CEO Search Committee that was held on July 28, 2021, the two (2)
final candidates were interviewed by the CEO Search Committee, and stakeholders, staff and advocates
were allowed to participate in the interviews and ask questions of each of the individual candidates; and

WHEREAS, at the July 28, 2021 open meeting the CEO Search Committee identified Mr. Eric Doeh as
the candidate of choice to be recommended to the full Board to become DWIHN’s new CEQ; and



WHEREAS, Mr. Eric Doeh is currently the Interim President and Chief Executive Officer and has
demonstrated the ability to build strong relationships with key stakeholders, legislative leaders, advocates;
and

WHEREAS, the DWIHN Board finds that Mr. Eric Doeh possesses the leadership, and management skills
necessary to lead DWIHN as CEO and agrees with the recommendation of the Executive Search Committee
and is extending an offer of employment to Mr. Eric Doeh to become DWIHN’s new CEO.

NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

L. The Board hereby appoints Mr. Eric Doeh as DWIHN’s CEO.

24 The Board Chair Chief William T. Riley, III enter into contract negotiations with Mr. Eric Doeh
and finalize an agreement, which will then be approved for signature by the Executive Committee
of the Board.

B: That effective as of the date of the effective date of his employment agreement Mr. Eric Doeh shall

have all the powers and duties of the CEO position as they are identified in the Michigan Mental
Health Code, Michigan Department of Health and Human Services Administrative Rules and
Guidelines, DWIHN governing documents, policies and procedures and any other applicable
statutes, rules and guidelines.

I HEREBY CERTIFY that the foregoing Resolution was adopted on this eighteenth day of August 2021
by the Board of the Detroit Wayne Integrated Health Network, signed by Board Chair Chief William T.
Riley, III.

It was moved by Mr. Glenn and supported by Commissioner Kinloch to adopt FY2020-2021
RESOLUTION #3 AUTHORIZING THE HIRING OF THE DETROIT WAYNE INTEGRATED
HEALTH NETWORK PRESIDENT AND CHIEF EXECUTIVE OFFICER. Motion carried

unanimously.

Mr. Doeh provided remarks of thanks to the Board; the people we serve and the Providers for the
opportunity to serve in this role. He noted he never saw himself in this position and he thanked his Executive
Leadership team and his family. Mr. Doeh also extended thanks to Board Chair Riley, III and the board for
handling things with aplomb and thanked the board for their transparency in this process and they have
proven that leadership matters a great deal. Board members noted that this is an amazing leadership team
and congratulated Mr. Doeh on his new role; noted they are impressed with the progress that has been made
over the last two years and they are glad he will remain with us; they also noted they are excited to see all
of the things that will be implemented under his leadership; they also noted that he was with no doubt the
best candidate and leader for the role. It was noted that the manner in which he handles things is what makes
DWIHN. Board Chair Riley, III also noted that DWIHN is a safety net and we are here to make sure people
are being taken care of in time of need; people need treatment and we need someone at the helm that will
be upfront, out front and in the fight with us to ensure that we serve the people in their time of need and we
must make sure that we have the people in place and hold them accountable. We want to make sure that
we respond to our partners as best we can and Wayne County is one of our partners. The Board Chair
welcomed him aboard and congratulated him on the new role. Ms. Miller from the Hunter Group noted that
it was an honor to serve the Board in this strategic search and it was very comprehensive with a national
search; and there was a fine slate of candidates. She believed that the CEO Search Committee has
thoroughly vetted and asked amazing questions during the interview process which was all through the
open public meeting format. She also noted she was thrilled to have Mr. Doeh assume this leadership role
and really looked forward to supporting his on boarding in this new role even though he has done an
amazing job in his former role and she looked forward to supporting the board in any way through this



transition process. She thanked the CEO Search Committee for all of their time and thoughtfulness that
they put into the search; the board for the opportunity and congratulated Mr. Doeh on his new role.

The Board Chair, Mr. Riley, III moved to item XIII. Unfinished Business — Staff Recommendations on the
agenda which consisted of the revised Board actions.

UNFINISHED BUSINESS

Staff Recommendations:

A. BA #21-01 (Revised) - Jail Diversion. Team Wellness and Northeast Integrated Health - Staff
requesting board approval to increase funding for Team Wellness and Northeast Integrated Health for an
amount not to exceed $350,000.00 per provider from the original $300,000.00 per provider. The request is
for the expansion of the co-response team into additional precincts with increased staff. The Chair called
for a motion. Commissioner Kinloch noted that all of the board actions under unfinished business had
been vetted by the Program Compliance Committee and had undergone rigorous discussion on the
committee level.

B. BA #21-09 (Revised) FY2021 Comprehensive Services for Behavioral Health Block Grant —
Vendors list included in board action — Staff requesting board approval to enter into agreement with several
vendors and individuals who have been approved by MDHHS through the Comprehensive Services for
Behavioral Health FY 2021 Block Grant. Notification was received from MDHHS approving $861,516.00.
There was no further discussion.

C. BA #21-13 (Revision 2) Wayne County Jail — Staff requesting board approval to increase funding
for the Wayne County Jail from $5,250,000.00 to $5,800,000.00 to align with the number of consumers
served and expend additional General Fund available for the fiscal year ended September 30, 2021. There
was no further discussion.

D. BA #21-32 (Revision 5) ASAM Training Reimbursement Naloxone purchase - Abundant
Community Resource Center Staff requesting board approval to fund $72,000.00 of unspent Block
Grant funding for clinicians to complete the mandatory eight-hour ASAM Continuum training and meet
the criteria of the SUD 1115 Medical Waiver. There was no further discussion.

E. BA#21-33 (Revision 4) ENDS Tobacco - Leaders Advancing and Helping Communities
(LAHC) Staff requesting board approval to accept and disburse Treatment Block Grant Funding from
MDHHS in the amount of $4,000.00 to educate the retailers and the community on Electronic
Nicotine Delivery System (ENDS) products. The tobacco section is providing funding for the period of
Mayl, 2021 to September 30, 2021. There was no further discussion. Chief Riley will be abstaining from
voting on the Hegira and Growth Works portion of this board action due to a conflict of interest.

F.BA#21-56 (Revised) Mental Health First Aid - Question, Persuade, Refer (QPR) Staff
requesting board approval of one-year contract to provide the evidence-based practice models MHFA and
QPR to the provider network, faith-based communities, public schools, universities, military installations,
hospitals and law enforcement backgrounds. There was no further discussion.

It was moved by Commissioner Kinloch and supported by Dr. Taueg that if there were no objections
that all of the board actions listed under Unfinished Business items A through F be approved by the
Full Board. Motion carried with Chief Riley, III abstaining from Hegira; GrowthWorks and Chance
for Life.



NEW BUSINESS
Staff Recommendations:
A.BA #21-73 - 123.Net Fibers Internet Services 123:Net — Staff requesting board approval of
a three-year contract for Fiber Internet Services to increase available internet speed for business
functions for employee remote access to data and on premises VoIP services along with significant
cost-savings. The total amount would not exceed $77,364.00. There was no further discussion.

B. BA #22-01 Multicultural Integration & PIHP Veteran Navigator Provider list included in
board action — Staff requesting board approval of the Memorandums of Understanding between
Community Mental Health Association of Michigan (CMHAM), Michigan Department of Health
and Human Services (MDHHS) and Pre-paid Insurance Health Plan (PIHP) for the PIHP Veteran
Navigator (PIHP VN) and Multicultural Integration Providers formerly known as the Multicultural
Programs. There was no further discussion.

C. BA#22-02 Michigan Vocational Rehabilitation Service. — Staff requesting board approval for
a one-year contract for the fiscal year ended September 30, 2022 for the continued funding for an
Interagency Cash Transfer Agreement (ICTA) between Detroit Integrated Health Network
(DWIHN) and Michigan Rehabilitation Services (MRS) for the amount of $443,565.00. there was
no further discussion.

D. BA#22-05 Housing Services Southwest Counseling Solutions Housing Resource Center
Staff requesting board approval of a one-year contract with Southwest Counseling Solutions’
Housing Resource Center for the amount of $1,089,715.00 to provide housing assistance,
resources, intervention and collaborative community efforts to reduce homelessness of persons
with mental illness and co-occurring disabilities. There was no further discussion.

E. BA #22-06 Self Directed Program (formerly Self Determination Community Living Services)
— Staff requesting board approval of a one-year contract between Detroit Wayne Integrated Health
Network (DWIHN) and Community Living Services to continue provision of the Self-Directed
Services and Direct Care Worker Training Program for FY 2021-2022. There was no further
discussion.

F. BA#22-07 FY2022 Comprehensive Services for Behavioral Health - Block Grant Staff
requesting board approval to enter to an agreement with several vendors and individuals who have
been approved by the Michigan Department of Health and Human Services (MDHHS) through the
Comprehensive Services for Behavioral Health FY 2022 Block Grant. There was no further
discussion.

It was moved by Commissioner Kinloch and supported by Mr. Glenn that if there were no objections
that all of the board actions items A through F listed under New Business be approved by the Full
Board as all board actions had been vetted by the Program Compliance committee. It was noted that
the Program Compliance Committee Chair was present. Motion carried with Chief Riley, III
abstaining from Hegira; GrowthWorks and Chance for Life.

BOARD COMMITTEE REPORTS

Board Chair Report

Board Chair, Mr. Riley, III provided a verbal report. It was reported that the Budget Hearing which
was the joint Finance and Program Compliance meeting was held on Wednesday, August 4th,
Information was provided on the budget. Chief of Staff B. Blackwell provided an update on the new
board member appointment from the City of Detroit; Ms. Gail Perry-Mason was being recommended
by the City of Detroit to the Wayne County Commission. Ms. Blackwell will provide an update and
keep the board informed on the progress of the appointment. The Community Mental Health
Association of Michigan (CMHAM) 2021 Annual Fall Conference is scheduled for October 25% and




26% in Grand Traverse, Michigan. If there are any board members interested in attending please
contact the Board Liaison.

Executive Committee

Board Chair, Mr. Riley, III gave a verbal report. It was reported that the Board Executive Committee
meeting would be held on Monday, September 13, 2021 which is the 2 Monday of the month instead
of the 3t Monday.

Finance Committee

Ms. Dora Brown, Treasurer and Chair of the Finance Committee, gave a verbal report of the highlights
from the Finance Committee and noted the committee met virtually on Wednesday, August 4, 2021.
The meeting focused on the Budget Hearing. It was noted the Budget would be presented to the
Finance Committee on September 1, 2021 and then to the Full Board.

Program Compliance Committee

Dr. Taueg gave a verbal report. It was reported the committee met virtually on Wednesday, August
11,2021. The committee had a robust agenda and all board actions were recommended to Full Board
for approval. The Strategic Plan Customer Service Pillar was presented and the committee was
pleased with the improvement. The Chief Medical Officer report was provided and the number of
persons vaccinated in the licensed residential facilities is outstanding; there will be outreach

to increase the number of persons vaccinated in the unlicensed residential facilities. There were no
major issues to report.

Recipient Rights Advisory Committee
Ms. Ruth, Chair of the Recipient Rights Advisory Committee (RRAC) gave a verbal report. It was reported

the committee meets bi-monthly. A new Recipient Rights trainer was hired. The committee is seeking new
candidates. Ms. Pride discussed the Recipient Rights training and Site Review monitoring process, which
was very informative. The next meeting is scheduled for September 17, 2021 at 11:00 a.m. and will be a
hybrid meeting. Attorney M. Gray noted that members of the public can attend virtually and board members
must attend in person to vote, count for quorum and receive a per diem unless they fall within one of the
exceptions under the current Open Meetings Act. Commissioner Kinloch noted that he attended Recipient
Rights training which was very informative and he thanked the staff for making the training enjoyable and
he learned a lot.

SUBTANCE USE DISORDER OVERSIGHT (SUD) POLICY BOARD REPORT

Mr. Glenn, Chair of the Substance Use Disorder (SUD) Oversight Policy Board gave a verbal report. Tt
was reported the SUD Oversight Policy Board met August 16, 2021 and had a brief agenda. There were no
board actions. A presentation was received from Abundant Recovery Housing. Informational reports were
received from SUD staff. Mr. Glenn extended condolences to the family of Ms. N. Payton a former staff
member of the SUD department who was killed along with her finance in a motorcycle accident on I-96 by
a drunk driver that was driving the wrong way. The Board Chair, Mr. Riley, III also extended his
condolences to the family and requested board members to keep the family in prayer.

The Chair noted the reports of the Board Chair; the Executive Committee; Finance Committee; Program
Compliance Committee; Recipient Rights Advisory Committee; Substance Use Disorder Oversight Policy
Board report were received and filed.

AD HOC COMMITTEE REPORTS
Policy/Bylaws Committ
Dr. Taueg reported the committee did not meet and there was no report.



CEQ Search Committee
The Board Chair, Mr. Riley, III noted that the CEOQ Search Committee had brought forth their
recommendation earlier in the meeting in the form of a resolution.

INTERIM PRESIDENT AND CEO MONTHLY REPORT

Mr. Doeh, Interim CEO, reported. A written report was provided for the record. Mr. Doeh reported
that after the Full Board meeting Representative Whiteford will be here to share her idea for a
redesign of the system; we are looking forward to hosting her and this is a big deal for the
organization. It was noted that he and Representative Whiteford do not agree on some fundamental
ideas but the dialogue does allow for some compromise as we move forward. It was also noted
that the CCBHC’s and the Opioid Health Homes are all service delivery programs and we are
moving in the right direction. We have been given significant start up dollars by the department;
for the Certified Community Behavioral health clinics and we are building the infrastructure and it will not
be too long before we are much involved in that service delivery.

It was reported that there is a meeting on the 30" with the appeals board on the Crisis Center; having a
decision will enable us to move forward on that much needed facility. We will continue to make stability
payments to our providers and have had meetings with some of the smaller providers to discuss value
based payments and incentive payments.

The Chair noted that the Report of the Interim President and CEO would be received and filed.

REVIEW OF ACTION ITEMS
None.

GOOD AND WELFARE/PUBLIC COMMENT
The Board Chair, Mr. Riley, 111 read the Good and Welfare/Public Comment statement.

Ms. A. Downey, Community Living Services - She congratulated Mr. E. Doeh on his promotion. She
thanked the board for the exciting direction that we are collaboratively headed and noted the future
looked bright; there is a lot of optimism and the board is making everyone happy with their selection.
She was also excited to see everyone in person.

Ms. C. Zuniga, Executive Director Hegira Health, Inc. She congratulated Mr. Doeh on his promotion;
and extended an invitation to the DWIHN Board members to Hegira’s 40 year celebration of being in
crisis services. The celebration will be held on September 20, 2021 at 8:00 a.m. at Burton Manor.
Individual invitations will be sent to all board members.

The Board Chair thanked everyone for their participation in Good and Welfare.

ADJOURNMENT

There being no further business, the Board Chair, Mr. Riley, I1I called for a motion to adjourn. It was
moved by Mr. Glenn and second by Ms. Ruth to adjourn. The motion carried unanimously and
the meeting adjourned at 2:00 p.m.

Submitted by:
Lillian M. Blackshire
Board Liaison



FINANCE COMMITTEE

707 W. MILWAUKEE ST.

MINUTES AUGUST 4, 2021 1:00 P.M. DETROIT, MI 48202
(ZOOM)
MEETING I. Ms. Dora Brown, Chair called the meeting to order at 3:30p.m.
CALLED BY
TYPE OF

MEETING Finance Committee Meeting

FACILITATOR Ms. Dora Brown, Chair — Finance Committee
NOTE TAKER Nicole Smith, Management Assistant

Finance Committee Members Present:
Ms. Dora Brown, Chair

Mr. Angelo Glenn

Mr. Bernard Parker

Ms. Kenya Ruth

Committee Members Excused:
Commissioner Jonathan C. Kinloch
Mr. Kevin McNamara, Vice Chair

ATTENDEES Board Members Present:
Ms. Dorothy Burrell

Board Members Excused: None

Staff: Eric Doeh, Interim CEO/COQ; Stacie Durant, CFO; Yolanda Turner, Deputy
Chief Legal Counsel; Jean Mira, Procurement Administrator; Ebony Reynolds, Clinical
Officer

Guests: None.

AGENDA TOPICS
I1. Roll Call Ms. Lillian Blackshire, Board Liaison
DISCUSSION Roll Call was taken by Ms. Blackshire and a quorum was present.

III. Committee Member Remarks
The Chair, Ms. Brown, called for any Committee remarks. There were no Committee member
remarks.

IV. Approval of Agenda

The Chair, Ms. Brown called for any amendments to the agenda. There were no changes
requested to the agenda. The Chair called for a motion. Motion: It was moved by Mr. Glenn
and supported by Mr. Parker approval of the agenda. Motion carried.

V. Follow-up Items:

There were no follow up items noted on the agenda. The Chair requested status of previous
follow up items.
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VI. Approval of the Meeting Minutes

The Chair, Ms. Brown called for a motion on the Finance Committee minutes from the
meeting of Wednesday, July 7, 2021. Motion: It was moved by Mr. Glenn and supported
by Mr. Parker approval of the Finance Committee minutes from the meeting of Wednesday,
July 7, 2021. There were no corrections to the minutes. Motion carried. Minutes accepted
as presented.

VII. Presentation of the Monthly Finance Report

S. Durant, CFO presented the Monthly Finance report. A written report ending June 30, 2021
was provided for the record. Authority Finance accomplishments and noteworthy items were
as follows:

There were no remarks for the Finance accomplishments and noteworthy items

Cash flow is very stable and should continue to remain stable throughout the year as
liquidity ratio = 2.95.

Cash and Investments — comprise of funds held by three (3) investment manager, First
Independence CDARS, Comerica, and Flagstar accounts.

Due from other governments/ Accounts Receivable — comprise various local, state and
federal amounts due to DWIHN. The account balance primarily related to $7.3 million in
HRA and $2.6 million due from MDHHS for SUD revenue.

Prepayments and deposits — amount comprise $1 million paid to skill building providers.
At year end, Finance will adjust all claims submitted for the stability payment.

IBNR Payable — represents incurred but not reported (IBNR) claims from the provider
network; historical average claims incurred through June 2021, including COVID-19
impact, was approximately $497.9 million however actual payments were approximately
$450.1 million. The difference represents claims incurred but not reported and paid of
$47.8 million.

Due to other governments — includes $8 million due to MDHHS for death recoupment and
$4.6 million for DCW overpayment at 9/30/20. In addition, the amount includes $2.3
million for 3 months for the IPA tax payment due July 30. In addition, the amount includes
$1.8 million due to MDHHS for FY20 general fund carryover in excess of 5%.

Federal revenue/grant program expenses — variance due to timing of incurred expenses
related to SUD, PASSAR and HUD grants. In addition, SUD BG grant expenses are well
underbudget due to the pandemic.

State revenue and contracts — The $40.6 million budget verse actual variance is related to
$33.7 million reported in the Medicaid reserve account. The difference is an estimate of
amount due to MDHHS for DCW hazard pay (amount received less payout).

Autism, SUD, Adult, and Children services — $55 million variance due to impact of
COVID on certain lines of business and timing in services (i.e. summer programs).

VIIL 3% Quarter FY21 Procurement Report

The 3rd Quarter Procurement Report was presented by staff J. Mira, Procurement
Administrator. The report was provided to the Finance Committee meeting and is included
in the agenda packet for informational purposes. Noteworthy information includes
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purchasing percentages: Contract Percentage for Wayne County is 38.26% and Out of
County is 61.74%; Funding Percentage w/o IT for Wayne County is 79.01% and Out of
County is 20.99%. Amounts include Total under SOK or Coop is $345,307.69, Wayne county
is $132,109.48, IT totals is $178,096.78, and Total funding w/o IT 167,210.91.

The 3™ Quarter Procurement Report was received and filed.

IX. Strategic Plan — Workforce Pillar Report

The report was presented by staff Ebony Reynold, Clinical Officer in absence of Melissa
Moody, CCO. The report was received and filed for the record.

X. Unfinished Business — Staff Recommendations: None

XI. New Business — Staff Recommendations: None

XIIL. Good and Welfare/Public Comment — The Chair read the Good and Welfare/Public
Comment statement. There were no members of the public to address the committee.

XIII. Adjournment — There being no further business; The Chair, Ms. Brown called for a
motion to adjourn. Moetion: It was moved by Mr. Glenn and supported by Ms. Ruth to
adjourn the meeting. Motion carried.

The meeting adjourned at 4:05 p.m.

A. Provide a report on the replenishment of funds to First Independence bank.

FOLLOW-UP

ITEMS placed on the dashboard.
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B. BA #21-67 WIT, Inc. - Provide information on recidivism and what information will be



PROGRAM COMPLIANCE COMMITTEE

MINUTES AUGUST 11, 2021 1:00 P.M. IN-PERSON MEETING
zl‘f ETING CALLED . Dr. Cynthia Taueg, Program Compliance Chair at 1:08 p.m.
BTIIQI’EFI‘IOI:G Program Compliance Committee

FACILITATOR Dr. Cynthia Taueg, Chair
NOTE TAKER Sonya Davis

TIMEKEEPER
Committee Members: Dorothy Burrell; Dr. Lynne Carter; Michelle Jawad; and
Dr. Cynthia Taueg
Board Members: Chief William T. Riley, III

ATTENDEES
Staff: Judy Davis; Eric Doeh; Stacie Durant; Dr. Shama Faheem; Monifa Gray;
Shirley Hirsch; Bernard Hooper; Melissa Moody; Andrea Smith; Michele
Vasconcellos and June White

AGENDA TOPICS

IL Moment of Silence

DISCUSSION The Chair called for a moment of silence.

CONCLUSIONS Moment of silence was taken.
III. Roll Call

DISCUSSION The Chair called for a roll call.

CONCLUSIONS Roll call was taken by Board Liaison, Lillian Blackshire. There was a quorum.

IV. Approval of the Agenda

The Chair called for approval of the agenda. Motion: It was moved by Ms. Jawad

DISCUSSION/ g sy )

CONCLUSIONS and supported by Chief Riley to approve the agenda. Dr. Taueg asked if there were
any changes/modifications to the agenda. There were no changes/modifications to

the agenda. Motion carried

10of8
Page 3 of 285



V. Follow-Up Items from Previous Meetings

DISCUSSION/
CONCLUSIONS

A. Chief Medical Officer's Report - Provide more information on outreach for
mental health and substance use for children and adolescents - Dr. Shama
Faheem, Chief Medical Officer reported:

1.

8.

Mobile Outreach Services - Integrated Mobile Health Services in
collaboration with Wayne Health was launched during the week of July 6,
2021.

Youth United Outreach Events - Focused on youth mental health and SUD
services;

Children’s Initiatives Department - Attended three events to share
information about Children’s Services in Wayne County;

School Success Initiatives - A flyer was created explaining the school
prevention services and will be distributed at various events;

Workforce Development Events - A Skate into Hope Session for youth and
families that provided information on DWIHN's services, suicide prevention
and risk/protective factors.

Back-to-school Events - Information provided on behavioral health and
services;

SUD Department - Provided awareness and knowledge on alcohol, tobacco,
substance use and misuse, addition and the effects on individuals, families
and communities at community events, social media and distributing
brochures/pamphlets; and

DWIHN - Ensuring timely availability of children services, especially during
times of staffing shortages.

Dr. Taueg opened the floor for discussion. Discussion ensued. The Chair noted that
the follow-up information on outreach for mental health and substance use for
children and adolescents has been received and placed on file.

VI Approval of Meeting Minutes

DISCUSSION/
CONCLUSIONS

VII. Reports

DISCUSSION/
CONCLUSIONS

The Chair called for approval of the July 14, 2021 meeting minutes. Motion: It was
moved by Ms. Burrell and supported by Chief Riley to approve the july 14, 2021
meeting minutes. Dr. Taueg asked if there were any changes/modifications to the
meeting minutes. There were no changes/modifications to the meeting minutes.
Motion carried.

A. Chief Medical Officer - Dr. Shama Faheem, Chief Medical Officer submitted and
gave highlights of her Chief Medical Officer’s report. Dr. Faheem reported:

1.

School Success Initiative - Dr. Faheem reviewed the elements and flow of
DWIHN’s School Success Initiative and compared it with the National models
and evidenced-based practices in this area. DWIHN uses the Michigan
Models for Health Curriculum which incorporates the eight elements used
by the Comprehensive School Mental Health System (CSMHS) as well as the
three-tier approach and are in line with the National Center for School
Mental Health (NCSMH) and American Academy of Pediatrics
recommendations for school-based behavioral health services. DWIHN
plans to work on developing trainings that can be provided to school
professionals, increase collaboration within other departments in our
organization to identify resources where will be able to provide some of the
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VIII. Quarterly Reports -

DISCUSSION/
CONCLUSIONS

Tier-1 education and outreach events ourselves and participate more
directly in the outreach, identification and school recruitment. DWIHN will
also increase collaboration with other health systems who are providing
similar initiatives to schools. There was no monthly meeting held this
month.

Quality Improvement - Dr. Faheem will work closely with the Quality
department to improve DWIHN's scores on the State Measured Performance
Indicators, analyze DWIHN’s performance on HSAG Review and working on
areas/departments with identified weakness and being proactive for the
next Review cycle.

Performance Improvement Projects (PIPs) - Staff continues to work
collaboratively and aggressively to address PIP measures and HEDIS' scores,
send quarterly memos to the Medical Directors about the best-practices on
use of antipsychotics, avoiding multiple antipsychotics and closely
monitoring of the associated side effects. The goal is to aggressively work
on interventions in real-time and improve measures and outcomes.

Dr. Taueg opened the floor for discussion. Discussion ensued.

B. Corporate Compliance Report - Bernard Hooper, Director of Corporate
Compliance submitted and gave an update on the Corporate Compliance report.
Mr. Hooper reported:

1.

OIG Quarterly Reports - Staff has submitted quarterly reports for the three
prior quarters. OIG/MDHHS has requested inquiries regarding four
categories of investigation reported. DWIHN has successfully responded to
the request with an explanation of the irregularity of category reporting and
all quarterly reports have been accepted.

Dr. Taueg opened the floor for discussion. There was no discussion.
The Chair noted that the Chief Medical Officer’s and Corporate Compliance’s reports
have been received and placed on file.

A. Managed Care Operations - June White, Director of Managed Care Operations
submitted and gave highlights of the Managed Care Operations’ quarterly
report. Ms. White reported:

1.

2.

Contract Managers and Providers - DWIHN is expected to process over
300 contracts for FY 2022.

Effects of COVID-19 on the Providers - There were six closures this quarter
(3 licensed homes or location closures, provider retiring, home
consolidation and staffing shortages; one provider contract termination; one
unlicensed setting closed, landlord sold home; and one provider temporarily
closed due to staff's COVID-19 concerns)

Provider and Practitioner Survey for September 2021 - Improvements
were made to the survey and expected to be distributed to providers and
practitioners in September.

Provider/Training Meetings Held - Outpatient and Residential Providers
Meetings are scheduled every six weeks for the rest of the calendar year and
will be held virtually until further notice.

Dr. Taueg opened the floor for discussion. There was no discussion.

B. Residential Services - Shirley Hirsch, Director of Residential Services
submitted and gave highlights of the Residential Services’ quarterly report. Ms.
Hirsch reported:
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1. Residential Assessment Productivity - There were 630 requests received;
236 competed assessments (SALs); 225 returned/cancelled requests; 153
cases for brokering only; and 16 requests awaiting completion.

2. Referral Outliers - There was a significant increase of IDD consumers ages
18-25 entering into the community from family homes; 30 requests were
received for IDD consumers initially under the self-directed services
returning to specialized facilities (5 cases confirmed to no longer choose self-
directed services and continuing under specialized residential settings); and
there were nine residential facility closures.

3. Service Authorizations - There were 4,172 requests for Q3; 3,348 requests
were completed; 103 internal requests; and 721 requests returned to CRSP.

4. Authorization Team Projects - H2X15/T2X27 Authorization process began
4/29/21

5. Automated Productivity Reporting - Residential department obtained
licensing for adobe publishing for the implementation of Residential Care
Specialists reporting, Specialized facility closures, In-home Assessment
w/CPT rate comparison, Residential Care Coordination spreadsheet for
brokering placements and Residential Vacancy reporting.

Dr. Taueg opened the floor for discussion. Discussion ensued. Ms. Hirsch
informed the committee that staff continues to provide monthly trainings and
working on a video training for CRSP providers to make sure that IPOS
authorizations are being entered into MH-WIN correctly. Eric Doeh, Interim
President/CEO stated that staff was finding that the lines of communication
were not linking up; therefore, DWIHN has developed small group meetings that
include CRSP and Residential providers along with staff to identify and
troubleshoot what the issues are and resolve them.

C. Substance Use Disorder - Judy Davis, Director of Substance Use Disorder
submitted and gave highlights of the Substance use Disorder quarterly report.
Mrs. Davis reported staff continues to train the community on how to reverse an
opioid overdose. Providers, law enforcement, community organizations can
request naloxone trainings via DWIHN’s website. DWIHN's Naloxone Initiative
program has saved 768 lives since its’ inception and up to July 2021. DWIHN
has two providers that provide mobile unit services for screenings, referrals for
treatment, peer services, therapy and relapse services, Rapid HIV testing and
host of other services. There are nine Opioid Health Homes to coordinate care
for Medicaid beneficiaries with serious and complex chronic conditions while
serving the whole person by integrating and coordinating physical, behavioral
and social services. Providers have enrolled 124 individuals for this initiative.
The 1115 Medicaid Waiver requires that the ASAM Continuum be the sole SUD
Assessment tool needed for all SUD providers who serve Medicaid eligible
clients. This assessment tool is expected to be fully operational by October 1,
2021. A total of 299 clinicians have registered for the ASAM Continuum
training. DWIHN provides access to Naloxone kits, peer support, latex
condoms, fentanyl strips and deterra bags for harm reduction strategies.

Dr. Taueg opened the floor for discussion. Discussion ensued.
The Chair noted that the Managed Care Operations’, Residential Services’ and
Substance Use Disorder’s quarterly reports have been received and placed on file.

IX. Strategic Plan Pillar - Customer

Michele Vasconcellos, Customer Service submitted and gave a report on the
DISCUSSION/ Strategic Plan - Customer Pillar. Ms. V. ncell rted that overall thi
CONCLUSIONS egic ustomer Pillar. Ms. Vasconcellos reporte \ s

pillar is currently at 92% completion:
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A. Goal 1 - Enhance the Provider Experience by 12/31/2021 - The focus is on

ensuring Provider Satisfaction by conducting surveys, analyze results of our
annual Provider Satisfaction survey and making applicable recommendations;
improve level of support by conducting regularly scheduled system training
across provider networks; and provide tools and support to ensure providers
have more meaningful experience. This goal is at 82% completion and on
target.

Goal 2 - Ensure Inclusion and Choice for Members by 9/30/2020 - The focus
is on building an infrastructure to support implementation of self-
determined/PCP/shared decision-making; develop components to support the ,
self-determination by enabling individualized budget agreements in MH-WIN
system along with the standardized [POS; and train CRSP Providers who have
individuals transitioning to Self-Determinations. This goal is at 97% completion
and on target.

Goal 3 - Improve Person’s Experience of Care and Health Outcomes by
12/31/2021 - The focus is on delivering information about providers and
practitioners in appropriate formats; updating and distribution of Provider
Directories and Member Handbooks; identifying opportunities to improve
member satisfaction via Adult and Children Member surveys; and ensuring
access to Recipient Rights and ensuring individuals are placed in a least
restrictive environment. This goal is at 87% completion and is on target.

The Chair opened the floor for discussion. Discussion ensued. The Chair noted that
the Strategic Plan Customer Pillar report has been received and placed on file.

X. Quality Review(s) -

DISCUSSION/
CONCLUSIONS

The QAPIP Work Plan FY 2021 Update has been deferred to September 8, 2021
Program Compliance Committee Meeting.

XI. Chief Clinical Officer’s (CCO) Report

Melissa Moody, Chief Clinical Officer submitted a full report and gave highlights on
the Chief Clinical Officer’s report. Mrs. Moody reported:

1.

DISCUSSION/

CONCLUSIONS 4,

COVID-19 & Inpatient Psychiatric Hospitalization - Hospitalizations data
showed a 7.5% increase in admissions for the month of July. There were no
reported cases of COVID-19 inpatient in July 2021 (June 2021 - 2 cases).
COVID-19 Intensive Crisis Stabilization Services - There was a 19% increase
in crisis stabilization services provided in July 2021 (434) compared to June
2021 (366).

COVID-19 Pre-Placement Housing - There were no pre-placement housing for
the month of July 2021 (June 2021 - 0).

COVID-19 Recovery Housing/Recovery Support Services - There was a 67%
reduction in the utilization of COVID-19 recovery homes in the month of July
2021 (2) compared to June 2021 (6).

COVID-19 Urgent Behavioral Health Urgent Care Sites - There was a 58%
decrease in utilization of Urgent Behavioral Health Urgent Care Services in July
2021 (19) compared to June 2021 (45).

Residential Department Report of COVID-19 Impact - There was one new
COVID-19 positive member in July 2021 and no reported new deaths. July data
for staff was unavailable at the time of this report. July data will be reported in
next month'’s report.
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[ 7.

Vaccinations - Licensed Residential Homes - A combined total of 89.7% of
members in licensed settings have been fully vaccinated (89.9% received at
least one dose).

Vaccinations - Unlicensed Homes - A combined total of 65% of members have
been fully vaccinated in unlicensed settings (66% received at least one dose).
49% were fully vaccinated last month. A combined total in congregate settings
- 81% fully vaccinated and 81.2% received at least one dose.

DWIHN’s Residential team has identified licensed and unlicensed homes that
show a lower number of individuals being vaccinated and has partnered with
the City of Detroit Health Department to provide in-home COVID-19
vaccination education. The Health Department will also be able to provide
the vaccination at that time if the individual so chooses. Currently, 11 homes
have been scheduled to receive this service. An update will be provided next
month as well as Out-County.

Behavioral Health Home - Efforts continue toward implementation of the
Behavioral Health Home (BHH) model. Itis expected that this model will be
approved for Region 7 implementation by MDHHS by October 1, 2021.

Dr. Taueg opened the floor for discussion. There was no discussion. The Chair
noted that the Chief Clinical Officer’s report has been received and placed on file.

XII. Unfinished Business

DISCUSSION/
CONCLUSIONS

A

0

BA #21-01 (Revised) - Jail Diversion - Team Wellness and Northeast
Integrated Health - Staff requesting board approval to increase funding for Team:
Wellness and Northeast Integrated Health for an amount not to exceed
$350,000.00 per provider from the original $300,000.00 per provider. The
request is for the expansion of the co-response team into additional precincts
with increased staff. Dr. Taueg opened the floor for discussion. There was no
discussion.

BA #21-09 (Revised) - FY 2021 Comprehensive Services for Behavioral Health
Block Grant - Vendors list included in board action - Staff requesting board
approval to enter into agreement with several vendors and individuals who
have been approved by MDHHS through the Comprehensive Services for
Behavioral Health FY 2021 Block Grant. Notification was received from MDHHS
approving $861,516.00. Dr. Taueg opened the floor for discussion. There was
no discussion.

BA #21-13 (Revised 2) - Wayne County Jail - Staff requesting board approval
to increase funding for the Wayne County Jail from $5,250,000.00 to
$5,800,000.00 to align with the number of consumers served and expend
additional General Fund available for the fiscal year ended September 30, 2021.
Dr. Taueg opened the floor for discussion. There was no discussion.

BA #21-32 (Revised 5) - ASAM Training Reimbursement and Naloxone
Purchase - Abundant Community Recovery Services - Staff requesting board
approval to fund $72,000.00 of unspent Block Grant funding for clinicians to
complete the mandatory eight-hour ASAM Continuum training and meet the
criteria of the SUD 1115 Medical Waiver. Dr. Taueg opened the floor for
Discussion. There was no discussion.

BA #21-33 (Revised 4) - ENDS Tobacco - Leaders Advancing and Helping
Communities (LAHC) - Staff requesting board approval to accept and disburse
Treatment Block Grant Funding from MDHHS in the amount of $4,000.00 to
educate the retailers and the community on Electronic Nicotine Delivery System
(ENDS) products. The tobacco section is providing funding for the period of
May1, 2021 to September 30, 2021. Dr. Taueg opened the floor for discussion.

6ofB
Page 8 of 285



Michelle Jawad will be abstaining from voting on the Leaders Advancing and
Helping Communities due to a conflict of interest. Chief Riley will be abstaining
from voting on the Hegira and Growth Works portion of this board action due to
a conflict of interest.

BA #21-56 (Revised) - Mental Health First Aid (MHFA)/Question, Persuade
and Refer (QPR) - Staff requesting board approval of one-year contract to
provide the evidence-based practice models MHFA and QPR to the provider
network, faith-based communities, public schools, universities, military
installations, hospitals and law enforcement backgrounds. Dr. Taueg opened the:
floor for discussion. There was no discussion.

The Chair bundled the board actions and called for a motion on BA #21-01
(Revised); BA #21-09 (Revised); BA #21-13 (Revised2); BA #21-32 (Revised 5);
BA #21-33 (Revised 4); and BA #21-56 (Revised). Motion: It was moved by Ms.
Jawad and supported by Chief Riley to move BA #21-01 (Revised); BA #21-09
(Revised); BA #21-13 (Revised2); BA #21-32 (Revised 5); BA #21-33 (Revised
4); and BA #21-56 (Revised) to Full Board for approval. Dr. Taueg opened the
floor for further discussion. There was no further discussion. Motion carried
with Ms. Jawad abstaining from Leaders Advancing and Helping Communities
due to a conflict of interest and Chief Riley abstaining from Hegira and Growth
Works due to a conflict of interest.

XIIl. New Business: Staff Recommendation(s)

DISCUSSION/
CONCLUSIONS

A

BA# 21-73 - 123.Net Fibers Internet Services - 123.Net - Staff requesting board
approval of a three-year contract for Fiber Internet Services to increase
available internet speed for business functions for employee remote access to
data and on premises VolP services along with significant cost-savings. The
total amount would not exceed $77,364.00. Dr. Taueg opened the floor for
discussion. Discussion ensued.

BA #22-01 - Multicultural Integration and PIHP Veteran Navigator - Provider
list included in board action - Staff requesting board approval of the
Memorandums of Understanding between Community Mental Health
Association of Michigan (CMHAM), Michigan Department of Health and Human
Services (MDHHS) and Pre-paid Insurance Health Plan (PIHP) for the PIHP
Veteran Navigator (PIHP VN) and Multicultural Integration Providers formerly
known as the Multicultural Programs. Dr. Taueg opened the floor for discussion.
There was no discussion.

BA #22-02 - Michigan Rehabilitation Services (MRS) - Staff requesting board
approval for a one-year contract for the fiscal year ended September 30, 2022
for the continued funding for an Interagency Cash Transfer Agreement (ICTA)
between Detroit Integrated Health Network (DWIHN) and Michigan
Rehabilitation Services (MRS) for the amount of $443,565.00. Dr. Taueg opened
the floor for discussion. There was no discussion.

BA #22-05 - Housing Services - Southwest Counseling Solutions Housing
Resource Center - Staff requesting board approval of a one-year contract with
Southwest Counseling Solutions’ Housing Resource Center for the amount of
$1,089,715.00 to provide housing assistance, resources, intervention and
collaborative community efforts to reduce homelessness of persons with mental
illness and co-occurring disabilities. Dr. Taueg opened the floor for discussion.
There was no discussion.
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E. BA #22-06 - Self-Direct Program (formerly Self-Determination) - Community
Living Services - Staff requesting board approval of a one-year contract between
Detroit Wayne Integrated Health Network (DWIHN) and Community Living |
Services to continue provision of the Self-Directed Services and Direct Care
Worker Training Program for FY 2021-2022. Dr. Taueg opened the floor for
discussion. There was no discussion.

F. BA #22-07 - FY 2022 Comprehensive Services for Behavioral Health Block
Grant - Staff requesting board approval to enter to an agreement with several
vendors and individuals who have been approved by the Michigan Department
of Health and Human Services (MDHHS) through the Comprehensive Services
for Behavioral Health FY 2022 Block Grant. Dr. Taueg opened the floor for
discussion. There was no discussion.

The Chair bundled the board actions and called for a motion on BA #21-73; BA #22-

01; BA #22-02; BA #22-05; BA #22-06; and BA #22-07. Motion: It was moved by

Chief Riley and supported by Ms. Jawad to move BA #21-73; BA #22-01; BA #22-02;

BA #22-05; BA #22-06; and BA #22-07 to full board for approval. Dr. Taueg opened

the floor for further discussion. There was no further discussion. Motion carried.

X1V. Good and Welfare/Public Comment

DISCUSSION/
CONCLUSIONS
There was no Good and Welfare/Public Comment to review.
ACTION ITEMS Responsible Person Due Date
No Action Items Reported

The Chair called for a motion to adjourn the meeting. Motion: It was moved by Mrs. Burrell and
supported by Chief Riley to adjourn the meeting. Motion carried.

ADJOURNED: 2:23 p.m.
NEXT MEETING: Wednesday, September 8, 2021 at 1:00 p.m.
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 21-04R Revised: Y Requisition Number: 12,683
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: AssuriCare LLC
Contract Title: AssuriCare Cloud Based Electronic Visit Verification for DWIHN provider network (REVISION)

Address where services are provided: None'

Presented to Finance Committee at its meeting on; 9/1/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: § 175,000.00 Previous Fiscal Year: § 175,000.00

Program Type: Modification

Projected Number Served- Year 1:_50.000 Persons Served (previous fiscal year): 50000
Date Contract First Initiated: 10/1/2020

Provider Impaneled (Y/N)? N

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting a term extension only for the fiscal year ending September 30, 2022 (funding
remains the same at $175,000.00 until modification or contract renewal required). No additional funding is
requested at this time.

Current Contract Terms; 10/1/20 — 9/30/21

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N): Y

Revenue FY 21/22 Annualized
Multiple $ 175.000.00 $ 175.000.00
$ $
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| Total Revenue ] $ | $ |

Recommendation for contract (Continue/Modify/Discontinue): Modify

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: 00000.137003.00000

In Budget (Y/N)?.Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:
Erve- Porf- Cincae Duyand
igned: Wednesday, August 25, 2021 Signed: Wednesday, August 25, 2021
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BOARD ACTION TAKEN

The fglowing Action was taken by the Full Board on the day of | M , 20&/

Approved
[] Rejected
[ Modified as follows:

[J] Executive Director - Initial here:

[] Tabled asﬁﬂ@ws: /) b i F
Signature m Wﬁu Date ?}/{5//742!

Board Liaison



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-03 Revised: Y Requisition Number;
Presented to Full Board at its Meeting on: 9/15/2021

Name of Providet: Hegira Health Inc.

Contract Title: Crisis Intervention Services

Address where services are provided: 'None' _

Presented to Program Compliance Committee at its meeting on;_9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: § 8,400,000,00 Previous Fiscal Year: $ 8,400,000.00

Program Type: Continuation

Projected Number Served- Year 1:_12,385 Persons Served (previous fiscal year): 13,058
Date Contract First Initiated: 1/1/2016

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

Detroit Wayne Integrated Health Network (DWIHN) is requesting approval for Hegira Health Inc. crisis
intervention services via the Community Outreach for Psychiatric Emergencies (COPE). Hegira was
originally awarded the contract in March 2016 via submitting an RFP bid. The original BO was

B0O21690028.

The extension will allow for DWIHN to continue providing the MDHHS mandated adult mobile crisis
services during the process of securing the DWIHN Woodward Hope Center. COPE will continue to
authorize inpatient hospitalizations, crisis residential services, partial hospitalizations, and SUD
withdrawal management. COPE is also providing services to AFC homes to divert consumers from the
Emergency Department for behavioral health crisis whenever possible.

The amount for the extension from October 1, 2021 through September 30, 2022 is not to exceed
$8.400.000.00.

Outstanding Quality Issues (Y/N)? N If yes, please describe:
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Source of Funds: Multiple
Fee for Service (Y/N): Y

Revenue FY 21/22 Annualized
Multiple $ 8.400,000.00 $ 8,400,000.00
$ 0.00 $ 0.00
Total Revenue $ 8,400,000.00 $ 8,400,000.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Clinical

ACCOUNT NUMBER: 64931.825004.01668

In Budget (Y/N)?.Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:
Erve- Doth. Stacie Puyandt
Signed: Friday, August 27, 2021 Signed: Friday, August 27, 2021
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BOARD ACTION TAKEN

The fglowing Action was taken by the Full Board on the B#{ay of

Approved
[l Rejected
[ Modified as follows:
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[ Executive Director - Initial here:
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-04 Revised: Y Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: ProtoCall Services Inc

Contract Title: Behavioral Health Emergency Response Call Center

Address where services are provided: 621 SW Alder, Ste 400, Portland, OR & 2845 44th St, SW__
Presented to Program Compliance Committee at its meeting on;_ 9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: $ 335,500.00 Previous Fiscal Year: $ 335,500,00

Program Type: Continuation

Projected Number Served- Year 1:_12,100 Persons Served (previous fiscal year): 14,700

Date Contract First Initiated: 3/1/2016
Provider Impaneled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

Detroit Wayne Integrated Health Network (DWIHN) is requesting approval for the extension of the
ProtoCall Services Inc. contract.

ProtoCall Services Inc. currently operates the DWIHN crisis line. Crisis Calls are warm transferred from
DWIHN to ProtoCall. ProtoCall was initially awarded the Behavioral Health Response Crisis Line in
March 2016 via an RFP bid. The Original BO number is BO21690027.

MDHHS established a statewide crisis line that is still in pilot stage with plans for full
implementation scheduled for October 2022. DWIHN will determine the need for continued crisis line
services once the state’s plan has been solidified. The ProtoCall contract extension is being requested
to ensure there is no disruption of services to individuals calling the DWIHN crisis line.

Approval of this request will allow ProtoCall Services Inc. to fulfill its role as the Emergency Response Call
Center during the period of implementation of DWIHN's full Crisis Continuum.

The FY 21/22 contract amount is $335,500.00.

The purpose of the Behavioral Health Emergency Response Call Center is to implement a staffed, call
center to provide telephonic triage, assessment, counseling and referral response to an individual,
family, or community caller impacted by a crisis, and referral support for behavioral health emergencies,
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24 hours per day, 7 days per week, 365 days per year for citizens of Wayne County. The goal is to
provide a fully integrated crisis service system that utilizes a problem-solving approach and that
markedly increases access to a comprehensive range of person-centered, recovery-oriented, and
trauma informed crisis management and avoidance services.

The Behavioral Health Emergency Response Call Center is an integral part of the overall DWIHN crisis
safety net, both for active consumers of DWIHN services, as well as for the community at-large. The
Call Center will integrate and coordinate with other established components of the existing DWIHN crisis
safety net, including but not limited to the Mobile Crisis Teams services, 24/7 clinical services teams
(ACT and Home-Based) and contracted hospital providers. These services will provide opportunities to
meet individuals’ emergent behavioral health.

Outstanding Quality Issues (Y/N)? N _ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N): N

Revenue FY 21/22 Annualized
Multiple $ 335,500.00 $ 335,500.00
$0.00 $0.00
Total Revenue $ 335,500.00 $ 335,500.00

Recommendation for contract (Continuc/Modify/Discontinue): Continue

Type of contract (Business/Clinical):

Approved for Submittal to Board:

Eric Doeh, Chief Executive Officer

Signature/Date:

ACCOUNT NUMBER: 64911.815000.00000

In Budget (Y/N)?2.Y

Stacie Durant, Chief Financial Officer

Signature/Date:

Evue LPoehe  Stee Dugand

Signed: Thursday, August 26, 2021
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: BA 22-08 Revised: Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Michigan Consortium for Healthcare Excellence

Contract Title: Michigan Consortium {or Healtheare Excellence
Address where services are provided: None'
Presented to Program Compliance Committee at its meeting on; 9/8/2021

Proposed Contract Term: 10/26/2021 to 10/25/2024

Amount of Contract: $ 350,000,00 Previous Fiscal Year: $ 464,434,00
Program Typc: New

Projected Number Served- Year 1:_0 Persons Served (previous fiscal year): 0
Date Contract First Initiated: 10/1/2021

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This Board Action is to request a 3-year renewal contract agreement with Michigan Consortium for Healthcare
Excellence ("MCHE”), who in turn is entering into a master license agreement (“MLA”) with MCG Health
(“MCG") on behalf of all ten of the Prepaid Inpatient Health Plans (“PIHP”) in Michigan, The DWIHN is a
member of MCHE, as are the other ten PIHPs. MCG is providing the ten PIHPs with a utilization management
software tool called Indicia that is a clinically validated and evidence-based tool for clinical decision making. The
MLA between MCHE and MCG is effective as of October 26, 2021 and continues for a period of thirty-six (36)
months. However, our contract renewal is October 1, 2021. The DWIHN’s agreement with MCHE will cover this

same time period.

The DWIHN’s estimated payment to MCHE for MCG cost sharing for the first year is $100,363.10.
The payments for the second and third year indicate a percentage increase from year one of the MCHE agreement
that are estimated to be at a similar cost, bringing the total amount not to exceed of the estimated MCHE
agreement to $350,000.00. This is an estimated cost. MCG is negotiating their fees and PIHP’s may be subject to a
3%-4% increase per year. The Master License Agreement (MLA) states that the growth cap percentage shall be
10%. Additional payments may be required as a result of the license basis.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:
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Source of Funds: Medicaid

Fee for Service (Y/N): Y

Revenne FY 21/24 Annualized
Multiple $ 350,000.00 $ 350,000.00
$0.00 $0.00
Total Revenue $ 350,000.00 $ 350,000.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Clinical

ACCOUNT NUMBER: 64917.815000,00000

In Budget (Y/N)?
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:

Eyrves Eork- Siacie D :
gned: Wednesday, August 25, 2021
Signed: Wednesday, August 25, 2021
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BOARD ACTION TAKEN

The fglowing Action was taken by the Full Board on the b day of ' M 20&/

Approved
[] Rejected
[0 Modified as follows:

[ Executive Director - Initial here:

. Table%l‘/ /) i ) hs ’ i
Signature_-44 JY) M/‘U Dateq U

Board Liaison




DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-09 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 9/15/202]

Name of Provider: Neighborhood Serv. Organizatio, Wayne Metropolitan Community Action Agen

Contract Title: PATH Program

Address where services are provided: Various Locations

Presented to Program Compliance Committee at its meeting on; 9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: § 254,493.00 Previous Fiscal Year: § 254,493.00

Program Type: Continuation

Projected Number Served- Year [:_500 Persons Served (previous fiscal year): 450 (3rd Qrt).
Date Contract First Initiated: 10/1/2006

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This Board Action requests Board approval to provide supplemental
funding for the Projects for Assistance in Transition from
Homelessness (PATH) for two providers, Neighborhood Services
Organization (NSO) and Wayne Metropolitan Community Action
Agency (WMCAA). Both providers receive grant funding directly from
the Michigan Department of Health and Human Services (MDHHS)

for this program.

The PATH program provides active outreach to individuals who are
experiencing homelessness and who have a serious mental iliness or
co-occurring mental iliness and substance use disorder. PATH
services include: outreach, assistance with accessing income
supports, such as SSI/SSDI, assistance in locating affordable
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housing and linkage to appropriate medical and mental health
services. In an effort to assist the two (2) PATH providers in
maximizing outreach to 500 individuals experiencing homelessness

throughout Wayne County.

Board approval is requested to provide supplemental funding to NSO
in the amount of $169,493 and WMCAA in the amount of $85,000 for
(FY) Fiscal Year 2022. DWIHN staff have the discretion to reallocate
funds among these providers based upon supported utilization data

provided the total amount does not exceed approved funding for this

contract.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: General Fund

Fee for Service (Y/N): N

Revenue FY 21722 Annualized
State General Fund $254,493.00 $ 254,493.00
3 $
Total Revenue $ 254,493 .00 $ 254,493.00

Recommendation for contract (Continue/Modify/Discontinue): Continugc

Type of contract (Business/Clinical):

Approved for Submittal to Board:

Eric Doeh, Interim CEQ

Clinical

ACCOUNT NUMBER: (4933.829502.00000

In Budget (Y/N)?2.Y

Stacie Durant, Chief Financial Officer
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Signature/Date: Signature/Date:

Erve Poth. Clutat Pupant
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BOARD ACTION TAﬁN
The fglowing Action was taken by the Full Board on the b day of i J)l// 20&/

Approved
[] Rejected
[J Modified as follows:

[J Executive Director - Initial here:

0 Table%w /) : \
Signature m %M/IU Date 9!!5 ;{wa

. Board Liaison



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-10 Revised: Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Detroit Central City C.M.H., Inc.

Contract Title: Central City PSH CoC Program and Leasing Project

Address where services are provided: Various Location - Scattered Sites__

Presented to Program Compliance Committee at its meeting on; 9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: $ 165,045.00 Previous Fiscal Year: § 165,045.00

Program Type: Continuation

Projected Number Served- Year 1:_134 Persons Served (previous fiscal year): 104 (3rd Qrt.)
Date Contract First Initiated: 10/1/2015

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This Board Action recommends Board approval to disburse general
fund match in the amount of $165,045.00 to Central City Integrated
Health (CCIH) for their approved Department of Housing and Urban
Development (HUD) direct grants for the fiscal year ending
September 31, 2022.

The Continuum of Care grant agreements between HUD and Central
City Integrated Health (CCIH) is based on the continued need to
provide supportive services and to have housing stock in Detroit for
persons experiencing homelessness.

The general fund match includes annual amounts for supportives
services and administrative costs for the Supportive Housing
Program and Leasing Project. The project will provide housing and

Page 196 of 285 Board Action #: 22-10



supportive services including, but not limited to, psychiatric and
nursing care, substance use treatment, Intensive Dual Diagnosis
Treatment, Assertive Community Treatment (ACT), motivational
interviewing, therapy and case management services. The target
population is chronically homeless single adults with severe and
persistent mental illness; a co-occurring mental illness and substance
use disorder, or have physical health disabilities and a substance use

disorder.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: General Fund

Fee for Service (Y/N): N

— Revenue __FY21/22 ‘Annualized
State General Fund - $ 165,045.00 $ 165,045.00
- $ $ 0.00
Total Revenue 3 $ 165,045.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Busincss/Clinica!): Clinical

Approved for Submittal to Board:

Eri¢c Doeh, Chief Executive Officer

Signature/Date:

Ence Poth.

Olmmnd:  Madumamda: Cactacmabhacd NNNA4

ACCOUNT NUMBER: 64981.829501.00000

In Budgct (Y/N)?

Stacie Durant, Chief Financial Officer

Signature/Date:
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BOARD ACTION TAﬁN
The following Action was taken by the Full Board on the k) day of M 20&/

Approved
[l Rejected
[J] Modified as follows:

[] Executive Director - Initial here:

. Table% thst _L_{
Signature JY) %MU’U Date wW:

Board Liaison




DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: BA#22-11 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Michigan, State of - Dept of Human Serv
Contract Title: Donated Funds Agreement DFA22-82009

Address where services are provided: None'

Presented to Program Compliance Committee at its meeting on; 9/8/202 1

Proposed Contract Term: 10/1/202] to 9/30/2022

Amount of Contract: $ 408,300,00 Previous Fiscal Year: § 400,200.00

Program Type: Continuation

Projected Number Served- Year 1:_3,427 Persons Served (previous fiscal year): 3020
Date Contract First Initiated: 10/1/2012

Provider Impaneled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

DWIHN staff recommends Board approval of a one year contract with the Michigan Department of Health and
Human Services (DHHS), to continue implementation of the Qutstation DHHS services to assist persons receiving
behavioral health services in Wayne County to gain rapid access to Medicaid benefits and maintain their benefits
so they can continue to receive services they are eligible without interruption. This contract funds (6) DHHS
Workers,(5) of which are currently filled and strategically placed at DWIHN contracted Service Provider sites.

This contract is a model of DWIHN partnership with other governmental entities to realize a more effective use of
allocated State General Fund and to demonstrate the provision of improved supports and access for uninsured
consumers.

As of the end of the 3rd Quarter in FY2021, the Out station program has served 3,427 individual. This number
includes 1,408 Spenddowns that were processed. Funding for this contract is not to exceed $408,300.00, for the
term of this contract -October 1, 2021 through September 30, 2022,

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:
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Source of Funds: General Fund

Fee for Service (Y/N): N

Revenue FY 21/22 Annualized
General Fund $ 408.300.00 $ 408,300.00
0 $ 0.00 $ 0.00
Total Revenue $ 408,300.00 $ 408,300.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Clinical

ACCOUNT NUMBER: 64931.827206.06425

In Budget (Y/N)?2.Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:
Evee Doeh SHis Duwtng
Signed: Thursday, August 19, 2021 Signed: Thursday, August 19, 2021
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BOARD ACTION TAKEN

The folfowing Action was taken by the Full Board on the b day of . 20;/

Approved
[] Rejected
[ Modified as follows:

[ Executive Director - Initial here:

. Table%/m/ Ciiod \
Signature JY) : M/LU Date

Board Liaison



DETROIT WAYNE INTEGRATED HEALTH NETWORK

BOARD ACTION

Board Action Number; 22-12 Revised: N Requisition Number:

Presented to Full Board at its Meeting on: 9/]15/2021

Name of Provider: Detroit Wayne Integrated Health Network

Contract Title: FY 2021-2022 Operating Budget

Address where services are provided: 'None' _

Presented to Finance Committee at its meeting on; 9/1/2021

Proposed Contract Term: 10/1/202] to 9/30/2022

Amount of Contract:

Program Type: Continuation

Projected Number Served- Year 1:_70,000

Date Contract First Initiated: 10/1/2021

Provider Impaneled (Y/N)?

$ 907,178,620.00 Previous Fiscal Year: $ 937.637.796.00

Persons Served (previous fiscal year): 70000

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

The Detroit Wayne Integrated Health Network is requesting approval for the FY 2022 Operating Budget. The FY
2022 operating budget, in the amount of $907,178,620, includes revenues of $30,449,269 (State General Funds);
$699,248,095 (Medicaid, DHS Incentive, Medicaid-Autism, Children's/SED Waiver, HAB); $9,886,123 (MI
Health Link); $114,444,557 (Healthy MI - Mental Health and Substance Abuse); $17,686,447 (Wayne County
Local Match Funds); $4,040,539 (PA2 Funds); $4,988,983 (State Grant portion of OBRA, SUD); $25,031,957
(Federal Grants/Federal Block Grants/SUD); $362,650 (Local Grant Revenue); $1,000,000 (Interest Income); and
$40,000 (Misc Revenue).

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Multiple
Fee for Service (Y/N): N

Revenue

FY 21/22

Annualized

MULTIPLE

$ 907,178,620.00

$907,178,620.00
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$0.00 $0.00
Total Revenue $907,178,620.00 $ 907,178,620.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: MULTIPLE

In Budget (Y/N)? Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:

Erwe-Poth-  Sipeie Duyand

Signed: Rricay, Sugust.27, 2024 Signed: Friday, August 27, 2021
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The fglfowing Action was taken by the Fuil Board on the Ll) day of

Approved
[l Rejected

[J Modified as follows:

- Table%u 7 | \
Signature JY) : %JW/

BOARD ACTION TAKEN

[ Executive Director - Initial here:

Board Liaison

Date !
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Detroit Wayne Mental Health Authority
FY 2022 Budget Summary

Introduction

Pursuant to Act 258 of the Public Acts of 1974 (Michigan’s Mental Health Code),
Section 330.1226,

“The board of a community mental health services program shall...:
(g) annually approve the community mental health services programs
operating budget for the year.”

As such, the Detroit-Wayne Integrated Health Network (DWIHN) Board of Directors
(“Board”) authorizes, through an approved board action, the annual budget for DWIHN.
Any variation from the total authorized annual budget amount must be approved by the
Board of Directors. The President/Chief Executive Officer and Chief Financial Officer submit
the aforementioned recommended budget for the fiscal year ending September 30, 2022 (FY22).

Overview

The FY 2022 recommended Operating Budget is for approximately $907.2 million which is 3%
(320.5 million) less than the FY 2021 amended budget. The decrease is directly related to the
FY21 inclusion of the direct care wage pass through.

The State of Michigan is the primary source of revenue for DWIHN and the Michigan
Department of Health and Human Services (MDHHS) budget allocation generally are not
finalized until late September. In an effort to formulate a budget for board approval and begin the
contracting process with the provider network, DWIHN makes certain assumptions. The
following assumptions are based on the most recent information:;

a) An increase in Traditional Medicaid of 2%; increase in Autism Medicaid of 15%:
decrease in HMP Medicaid of 8.5%. The estimates and assumptions were based the most
conservative recommendations of the House, Senate and Executive branches of
government;

b) State General Fund allocation remains the same as FY21; MDHHS Moratorium on lapsed
Medicaid will end on December 31, 2021;

c) No direct care wage increases are included in the budget;

d) The local match revenue required from Wayne County is capped at the FY 14 level which
is $17.7 million;

€) Wayne County programs are funded at FY21 adopted budget levels, except WC Jails,

Refer to schedule A-7

f) Substance Use Disorder (SUD) Block grant funding remains consistent with the FY21
initial MDHHS allocation; In addition, budget includes two COVIDI9 grants for $7.4

million; Refer to schedule A-6

1
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g) Adult, Children and IDD services will resume to pre-pandemic levels; no COVID impact
included in the budget;

The following is a summary of major changes and highlights in the budget:

NETWORK EXPENSES — Refer to A-1

A) The $1.4 million decrease is related to bring the call center operations in house and the
termination of the Wellplace contract.

B) The $6.3 million increase in Autism services due to anticipated cost increases as DWIHN
has experienced a significant increase in assessments and evaluations. There is a
corresponding increase in Autism Medicaid.

C) The $37.7 million decrease in Mental Health Services relate to the elimination of DCW
hazard pay and financial stability payments.

D) The $2.4 million increase in Substance Use Disorder services relate to the SOR/SOR
NCE grants ($3.1 million) ending on 9/30/21 in addition, to the one-time COVID grants
(83.5 million). It should be noted that the COVID grants will likely carryover to FY22 as
the grant was awarded to DWIHN in the 3™ quarter of FY21. Finally, MDHHS awarded
two new COVIDI19 grants totaling $7.4 million.

E) The $.8 million decrease in Wayne County programs consistent with the base $5 million
contracted amount. Prior year included $.8 million in third year of informal settlement.

REVENUE - Refer to A-3

A) Traditional Medicaid increased by $9.7 million based on estimated 2% increase however
there was a corresponding decrease of $28.6 million related to the elimination of the
DCW hazard pay for a net decrease of $18.9 million.

B) Autism Medicaid increased by 15% or $11.6 million based on the recommendations of
the branches of government.

C) The HMP Medicaid decreased by $15.1 million based on the recommendations of the
branches of government.

ADMINSTRATIVE EXPENSES - Refer to A-4
The administrative budget decreased by $1.4 million that relates to the savings on the Call Center,

DWIHN has three hundred fifty-seven (357) budgeted FTE’s positions; thirty-seven (37) are
vacant totaling $2.6 million; thirty- three (33) FTEs or 9.2% are At-Will staff with salaries
totaling $4.3 million or 17% of total salaries. In addition, DWIHN has three (3) project
consultants totaling $336,620 and five (5) part time positions totaling $199,056.

2
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POTENTIAL BUDGET RISK

The overarching concerns include potential changes in state budget appropriations, annual
changes in funding and frequent changes in state funding models lead to unstable and
unpredictable levels of funding. Although “298” was eliminated, the ominous specter of other
state bills, continue to add uncertainty and puts the entire community based PIHP system at risk.

Medicaid

a)
b)
c)
d)
€)
f)

g
h)

i)

COVID-19 and the impact to the Federal and State budgets are unknown.

Eligible trend flattening for first time since the inception of managed care in 1999.

Shifts in eligibility of persons served.

Changes in volume of number of persons served.

Increasing needs of persons served as they age.

Increases in cost of care including increases in minimum wage and inflation.

Changes in models of practice needed to improve quality of care (such as crisis services).
Hospital costs have increased over 15% in FY19 and lack of crisis and impatient beds
will continue to impact financial health and quality of care.

Although TANF eligibility trends are stable, continued DAB reductions in eligibility
trends will result in less capitation payment.

General Fund

a)

b)

Uncertainty regarding the allocation of shrinking General Fund Community funds for
operations (current state- wide authorization of $120 million is down 55% from original
FY 14 base).

Early proposed FY18 model included a potential $22 million cut for DWMHA if fully
implemented. DWIHN’s general fund has been reduced by $9 million since the
implementation of the recommendation.

3
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: BA22-13 Revised: Requisition Number:
Presented to Full Board at its Meeting on: 9/15/202 |

Name of Provider: Michigan Peer Review Organization

Contract Title: Michigan Peer Review QOrganization

Address where services are provided: 'None'

Presented to Program Compliance Committee at its meeting on; 9/8/2021
Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: § [00,000.00 Previous Fiscal Year: $ 100,000.00
Program Type: New

Projected Number Served- Year 1:_18 Persons Served (previous fiscal year): 45
Date Contract First Initiated: 10/1/2021
Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting approval a comparable source service contract with MPRO, an Independent Review
Organization (IRO), for an amount not to exceed $100,000 per year. The contract period is from October 1, 2021 and
ending September 30, 2022, with a one-year option to renew. This service contract will allow the Utilization
Management (UM) Department the ability to collaborate on utilization reviews and authorization decisions related
to the provision of behavioral health services as well as assist with decision-making process for clinical claims

adjudication.

Outstanding Quality Issues (Y/N)? N _ If yes, pleasc describe:

Source of Funds: Multiple

Fee for Service (Y/N): Y

Revenue FY 21-22 Annualized
Multiple $ 100,000.00 $ 100,000.00
$0.00 $ 0.00
Total Revenue $ 100,000.00 $ 100,000.00
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Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Clinical

ACCOUNT NUMBER: 64917.815000.00000

In Budget (Y/N)?
Approved for Submittal to Board:
Eric Doch, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:

Erve Poej- Slocae Druyand

igned: Wednesday, August 25, 2021 )
Signed: Wednesday, August 25, 2021
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The fgllowing Action was taken by the Full Board on the L‘) day of

Approved
[] Rejected
[C] Modified as follows:

[J Executive Director - Initial here:

[0 Tabled asﬁt@ws: /) 3 "
Signature JY) %XALM_/ Datej{_(_i‘ﬂ}l(ﬁ

Board Liaison




DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-15 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Black Family Development, Children's Center of Wayne County Inc., Development Centers Inc., Guidance Center,
The, Southwest Counseling Solutions, Starfish Family Services (MH), Ruth Ellis Center, Inc.

Contract Title: System of Care Block Grant
Address where services are provided: 2995 E. Grand Blvd Detroit M148202 __
Presented to Program Compliangg Committee at its meeting on; 9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: § 1,043,582,00 Previous Fiscal Year: $ 1,043,582.00

Program Type: Continuation

Projected Number Served- Year 1:_10.181 Persons Served (previous fiscal year): 11,806
Date Contract First Initiated: 10/1/2017

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, statc reason and impact of change (positive and/or negative).

The System of Care Block Grant expands the capacity of Connections Wayne County’s System of Care to support
the needs of the most complex children and youth with serious emotional disturbance (SED) served within Wayne
County’s Public Mental Health System. The Michigan Department of Health and Human Services affords this
transforming grant in the amount of $1,043,582 to supplement Medicaid covered services. It also supports research
and evaluation as well as special projects such as facilitating professional development trainings for DWIHN
children’s service providers. DWIHN collaborates with Black Family Development, Inc., Development Centers,
Ruth Ellis Center, Starfish Family Services, Southwest Counseling Solutions, The Children's Center and The
Guidance Center to complete the grant goals, objectives and activities, The term of this contract is from 10/1/2021
through 9/30/2022. Last fiscal year 11,806 unduplicated children and youth were served. This fiscal year 10,181

unduplicated children and youth have been served.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Fee for Service (Y/N): N
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Revenue FY 21/22 Annualized
Federal Grant $ 1,043,582.00 $ 1,043,582.00
$0.00 $0.00
Total Revenue $ 1,043,582.00 $ 1,043,582.00

Recommendation for contract (Continue/Modify/Discontinue); Continug

Type of contract (Business/Clinical): Clinical

ACCOUNT NUMBER: MULTIPLE

In Budget (Y/N)? Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacie Durant, Chief Financial Officer
Signature/Date: Signature/Date:

EneDoth. St Dupind

Signed: Wednesday, August 25, 2021 Signed: Wednesday, August 25, 2021
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BOARD ACTION TAjﬁN
The fglfowing Action was taken by the Full Board on the bl day of =] M 20_&/

Approved
] Rejected
[ Modified as follows:

[CJ Executive Director - Initial here:

O Tablejmw ) ;
—
Signature m : %XMMJ Date J

7 Board Liaison




DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-20 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Development Centers Inc.
Contract Title: Infant and Early Childhood Mental Health Consultation (IECMHC)

Address where services are provided: 17321 Telegraph, Detroit, M1 48219
Presented to Program Compliance Committee at its meeting on; 9/8/2021

Proposed Contract Term: [0/1/2021 to 9/30/2022

Program Type: Continuation

Projected Number Served- Year |:_50 Persons Served (previous fiscal year): 25
Date Contract First Initiated: 12/1/2017

Provider Impancled (Y/N)? Y

Program Description Summary: Provide bricf description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting the approval of a one year contract effective October 1, 2021 through September
30, 2022 for an amount not to exceed $163,348 for the Infant and Early Childhood Mental Health (IECMHC). The
program Consultation is a prevention based, indirect intervention that teams a mental health professional with
child care providers to improve the social, emotional and behavioral health of children. Through the development
of partnerships among providers and families, consultation builds adult’s capacity to understand the influence of
their relationships and interactions on young children’s development.

Children’s well-being is improved and mental health problems are prevented as a result of the Consultant’s work
with the child care providers, directors and parents through skilled observations, group and individualized
strategies, and early identification of children with challenging behavior which places them at risk for expulsion

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Block Grant
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Fee for Service (Y/N): N

Revenue FY 21/22 Annualized
Block Grant $ 163,348.00 $ 163,348.00
$0.00 $0.00
Total Revenue $ 163,348.00 $ 163,348.00

Recommendation for contract (Continue/Modify/Discontinue): Continug

Type of contract (Business/Clinical):  Clinical

Appraved for Submittal to Board:

Eric Doeh, Chief Executive Officer

Signature/Date:

Erce RPoed

Signed: Thursday, August 26, 2021

ACCOUNT NUMBER: (4933.822608.,00917

In Budget (Y/N)?

Stacie Durant, Chief Financial Officer

Signature/Date:

SHLeAE Dyt

Signed: Thursday, August 26, 2021
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BOARD ACTION TAKEN

The following Action was taken by the Full Board on the day of i ZO_Z_/

Approved
[] Rejected
[ Modified as follows:

[ Executive Director - Initial here:

[0 Tabled as fpllgws: /) H %
Signature %:&WW m MU Dateﬁ_h_.d_‘m&‘i

Board Liaison




DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-22 Revised: Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: DWIHN Provider Network - see attached list

Contract Title: Provider Network System FY 21/22

Address where services are provided: Service Provider List Attached

Presented to Program Compliance Committee at its meeting on;_9/8/2021

Proposed Contract Term: 10/1/2021 to 9/30/2022

Amount of Contract: $ 677,393,988.00 Previous Fiscal Year: $ 681,873,376.00

Program Type: Continuation

Projected Number Served- Year 1:_66,950 Persons Served (previous fiscal year): 71,682
Date Contract First Initiated: 10/1/2018

Provider Impancled (Y/N)? Y

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

Detroit Wayne Integrated Health Network (DWIHN) is requesting approval for continued funding for the Provider
Network System for the fiscal year ended September 30, 2022. This will allow for the continued delivery of
behavioral health services for individuals with: Serious Mental Illness, Intellectual/Developmental Disability,
Serious Emotional Disturbance and Co-Occurring Disorders.

The services include the full array behavioral health services per the PIHP and CMHSP contracts. The amounts
listed for each provider are estimated based on current year activity and are subject to change.

Note 1. The board action amounts include: Mental health treatment services, Autism, Children's Waiver, SED
Waiver, children crisis services and SUD Medicaid, HMP and block grant treatment, and EBSE claims based
activity.

In addition, it should be noted that the hospitals listed under HRA change based on consumers stay. As such,
hospitals may be added and amounts reallocated without board approval to avoid delay of payment; the funds are a
pass through from MDHHS,
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Outstanding Quality Issues (Y/N)? N If yes, please describe:

Source of Funds: Multiple

Fec for Scrvice (Y/N): N

Revenue FY 21/22 Annualized
Multiple $ 677,393,988.00 $ 677,393,988.00
$0.00 $ 0.00
Total Revenue $ 677,393,988.00 $ 677,393,988.00

Recommendation for contract (Continue/Modify/Discontinuc): Continuc

Type of contract (Business/Clinical):

Approved for Submittal to Board:

Eric Doeh, Chief Executive Officer

Signature/Date:

Eyie Rogh

Signed: Tuesday, August 31, 2021

ACCOUNT NUMBER: MULTIPLE

In Budget (Y/N)?.Y

Stacie Durant, Chief Financial Officer

Signature/Date:

Stk Dot

Signed: Tuesday, August 31, 2021
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BOARD ACTION TAKEN

The following Action was taken by the Full Board on the day of , 20&/

Approved
[ Rejected
[J Modified as follows:

[0 Executive Director - Initial here:

] Tabled asﬁllaws: /? A |
Signature m Wﬁu Date l‘”(gbaz’{

- Board Liaison



DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 22-26 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 9/15/2021

Name of Provider: Long Insurance Services, LLC

Address where services are provided: 'None'

Presented to Executive Committee at its meeting on; 9/13/2021

Proposed Contract Term: 8/26/2021 to 8/26/2022
Amount of Contract: $91.289.00 Previous Fiscal Year: S 69,764.00

Program Typc: New

Projected Number Served- Year 1:_0 Persons Served (previous fiscal year): ()
Date Contract First Initiated: 8/26/2019

Provider Impaneled (Y/N)? N

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a

modification, state reason and impact of change (positive and/or negative).

The Detroit Wayne Integrated Health Network (DWIHN) staff recommends approval of a one-year
contract renewal between DWIHN and Long Insurance Services, LLC., in the amount not to exceed
$91,289.00. The policy provides professional liability coverage as it relates to the Medical Director and

other professional staff.

Outstanding Quality Issues (Y/N)? N If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N): N

Revenue FY 21/22 Annualized
Multiple $91,289.00 $91,289.00
$ 0.00 $£0.00
Total Revenue $91,289.00 $91.289.00

Page 21 of 24

Board Action #: 22-26



Recommendation for contract (Continue/Modify/Discontinue): Continue

Typce of contract (Business/Clinical):  Business

ACCOUNT NUMBER: 64910.911000.00000

LA

In Budget (Y/N)2.Y
Approved for Submittal to Board:
Eric Doeh, Chief Executive Officer Stacic Durant, Chief Financial Officer
Signature/Date: Signature/Date:
Signed: Thursday, September 9, 2021 Signed: Thursday, September 9, 2021
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BOARD ACTION TAKEN

The fgowing Action was taken by the Full Board on the LI) day of , 20&/

Approved
[ Rejected
[] Modified as follows:

[0 Executive Director - Initial here:

[ Tabled as ﬁil@ws: /) M % .
Signature m MM_/ Date 7//5:/9—5?/[

Board Liaison



i‘wﬁ President and CEO Report to the Board

f, DWIHN Eric Doeh

e, September 2021
k
On August 18, 2021 DWIHN hosted a townhall and invited Rep. Mary Whiteford. As a result of

this discourse, Rep. Whiteford has agreed to work with DWIHN’s leadership as the legislature
prepares for a system redesign.

Our current partnership with Wayne Health and Ford X continues to be a success in linking people
to mobile health services which includes mental health services and physical health services.

DWIHN has taken a significant step in improving the technology infrastructure of our residential
and children’s providers. Our IT department has distributed over 230 IPads, 68 laptops and 16
prepaid internet connections in Phase I of this project. Additionally, there are another 337 laptops
scheduled to be distributed next week to our residential providers.

DWIHN’s integrated services continues to grow, beginning with our emphasis on opioid health
homes. We have increased the number of enrollees to 137, which is a 10% increase from July.
Moreover, DWIHN is on target to become a Lead Entity as a Behavioral Health Home (BHH)
once the proposed State Plan Amendment is approved. MDHHS indicated that there has been a
delay in this review so it is anticipated that the start date will most likely be moved until July 2022.
DWIHN has hired an experienced Behavioral Health Home Administrator to oversee this
initiative. DWIHN is also starting to have discussions with MDHHS (and other regions) on the
requirements of become a Certified Community Behavioral Health Home (CCBHC). This will
further our efforts in becoming an integrated care provider. For DWIHN, regardiess of the
proposed redesign plans, all roads lead to CCBHC has an integrated service model to better serve
people.

The shortage of workers continues to be a significant focus of MDHHS and DWIHN. 1 was
recently assigned to an MDHHS workgroup to make recommendations to the director on ways to
improve the current condition. It is anticipated that the $2.25 direct care worker (DCW)
supplemental will continue until the end of the year and may even be part of the upcoming budget.
It is anticipated that the SFY 2022 budget for the system will be $3.9 billion. The increase in
funding is partly due to $28 million in Public Health Emergency Health dollars and another $192
million designated for the DCW supplemental.

DWIHN is currently exploring mandatory COVID-19 vaccination. As a result of recent federal
guidelines and rules particularly directives from the Department of Labor and recent guidance by
the Department of Justice, DWIHN’s executive leadership will recommend mandatory
vaccination. DWIHN will be the first PIHP to mandate the vaccine for its staff.

Crisis Assessment Center
On August 30, 2021, the Detroit Zoning Board of Appeals re-heard the appeal filed by the two
residents in our case and deemed that, based on resident and community testimony, our proposed



Crisis Center was “detrimental to the social, physical, economic, environmental and posed a risk
to the overall enjoyment to the aggrieved residential properties”.

Next Steps

Our current architect/design firm, TetraTech, is looking into the zoning and building variances of
our two (2) buildings DWIHN currently owns. In this current climate, we wish to maximize our
real estate potential; while learning valuable lessons through this pandemic that we can operate
more efficiently as an organization.

Our new direction will begin first with a preliminary meeting with the City and BZA Director to
advise of our new direction after we thoroughly looking through the aforementioned zoning and
building variances with our project manager.

8726 Woodward - Administrative Offices

o DWIHN acquired this property nearly three (3) years ago.

o It was desirable due to its location, proximity to hospitals, downtown, Wayne State and to
our 707 W. Milwaukee location.

o Through our data collected and community engagement efforts this is a community that
needs our services and our presence.

o We have invested in this building over the past year and can see a quick ROI that benefits
the people and is line with DWIHN’s mission, vision and values.

707. W. Milwaukee Building - Hybrid Crisis Service /Administrative Support Center
TetraTech has preliminary drawings for a Crisis Center at 707 Milwaukee as follows:
o Floors 1 and 2 - a Crisis Residential Unit, Crisis Stabilization Unit, Children’s Crisis
Unit, and Sober Living Unit.
o Floors 3 and 4 — administrative offices
o Floor 5 — administrative officessyDWIHN Boardroom

FINANCE

Detroit Wayne Integrated Health Network (DWIHN) investment accounts are comprised of funds
held by three investment managers - First Independence CDARS, Comerica and Flagstar. On
August 11, 2021, DWIHN replenished the First Independence Bank CDARS account to $10.5
million. This amount is consistent amongst all three investment managers.

The DWIHN Chief Financial Officer (CFO) estimates that approximately $20 million is due to the
Michigan Department of Health and Human Services (MDHHS) for the FY21 Direct Care Worker
(DCW) cost settlement (excess revenues over expenses).

DWIHN staff met with several Substance Use Disorder (SUD) providers regarding specific rates
associated with a sub-set of services codes. Based on the concerns of the providers, the DWIHN
CFO researched comparable rates amongst other PIHP’s. As a result of the analysis, a letter was
distributed to the SUD providers on August 12, 2021 identifying the respective changes by service
code. The rate changes are effective immediately and all claims will be retroactively adjusted as
of October 1, 2020. The DWIHN CFO confirms that the additional (Medicaid) funds are available
and total approximately $955,000/annually. In addition to the rate changes there were several
operational issues resolved.



ADVOCACY

On August 18, DWIHN hosted Rep. Mary Whiteford for a Town Hall Meeting on her integrated
healthcare redesign bills (HB 4925 — 4929). The proposed legislation could disrupt and destroy
the community mental health system without the appropriate knowledge, guidance and input. This
meeting was critical as it allowed us to have open conversations with our provider network and
people served to demonstrate the amazing work that CMH services provides. The town hall was
attended by roughly 50 persons, livestreamed on our social media platform and we had panelists
from our provider network, advocate groups as well as individuals we serve asking questions from
audience members from around the region.

On August 26, DWIHN and ARC Detroit hosted a Behavioral health Town Hall to learn more
about current legislation introduced by Sen. Mike Shirkey and State Rep. Mary Whiteford that
would essentially eliminate community mental health agencies throughout the state. Panelists
included Sen. Sylvia Santana, Detroit; Rep Abraham Aiyash, Hamtramck; Rep Kevin Coleman,
Westland; Kevin Fischer, NAMI; Brent Mikulski, STEP; Loren Glover, ARC and myself.

We continue to work with our lobbyists, Public Affairs Associates (PAA), to meet with legislators
on their ideas on reshaping our behavioral healthcare system. Ongoing conversations continue with
various legislators to discuss our position and help to inform them on the harm that could come
from the various proposed house bills and integrated healthcare proposals.

INFORMATION TECHNOLOGY

Ipads/Laptops/Internet to Residential & Children’s Providers — IT Department worked closely with
children’s providers and residential providers using survey to evaluate IT infrastructure and
technology equipment needs. As mentioned earlier in the report, IT has rolled out 237 [Pads, 68
Laptops, 16 prepaid internet connections in the Phase I and has scheduled delivery of another 337
laptops to the residential provider this week. This rollout will be complete by the end of the month.

Risk Matrix Health Score — IT Department has been working with clinical leadership on
developing rules-based matrix to determine the make-up of the health score for members within
the risk matrix.

Infrastructure

PRTG Monitoring Setup and configuration: Internal systems monitoring and threshold alerting
for infrastructure, applications and service. This will allow DWIHN to monitor health and
performance, and integrate into incident management any issues as a result.

Therefore Project (paperless/digital transformation). This project is rolling through departments
and will take us to a digital solution to accommodate retention requirements, and reduce the need
to accommodate physical storage.

Security/HIPAA

HIPAA/HiTech/IT Security - IT is currently working on selecting vendors to get a security audit
baseline done as well as evaluating possible security monitoring services. These services are
needed to help DWIHN get certifications and remain in compliance with HIPAA/HIiTECH and
other regulations as well as to ensure that we meet audit requirements from ICOs, the State, and




others that perform audits on DWIHN each year. This will also assist DWIHN IT staff in
identifying and correcting security issues before they become an issue or breach.

CUSTOMER SERVICE

Staff Development

DWIHN has created a Member Enhancement Internship Program with the hopes of building
employable skills for persons served by the community mental health system. We are actively
identifying new areas of learning, building employable skills for persons served by creating and
taking advantage of learning opportunities within DWIHN. The program is not to exceed 6 months
and offers hourly compensation for individuals as they gain knowledge and skills as we provide
on the job training that will complement their existing skillset.

Member Engagement/ Experience
DWIHN received MDHHS award notification for drop-in center health and wellness ($7,500) and
clubhouse spend down ($340,019).

HUMAN RESOURCES

DWIHN is in the midst of our yearlong Leadership/Supervision training and development series.
Th first session dealt with the performance appraisal process and its significance/importance and
as a supervisor how to successfully perform performance appraisals for staff reporting to them.
The next training is scheduled for September 17 and is entitled “Optimize Performance Through
Effective Supervision”.

RECIPIENT RIGHTS

The Office of Recipient Rights is dedicated to our mission of protecting the rights of our recipients.
Since our last reporting we seeking to hire two RR Investigators. We also anticipate developing
an afterhours and weekend training course to better serve our Providers.

Our department managers and staff are also completing out Performance Evaluations. We are also
training two staff on MICAL which is a new system that the State of Michigan requires we enter
Site Review information. We were also notified that the State of Michigan may assume the role of
conducting Site Reviews for all LPH’s. Considering we have approximately 16 LPH’s, this change
will not have a significant impact within our department. DWIHN will maintain their current LPH
contracts and beds and we will continue to provide Recipient Rights protection.

INTEGRATED HEALTHCARE

DWIHN continues its partnership with Wayne Health and Ford X to provide mobile physical
and behavioral health outreach and engagement for members of our community. This
partnership began on 7/7/2021. DWIHN is offering mental health screening and referral
services in mobile site locations to increase outreach and access to the community. DWIHN
is providing this service at provider network events so we can provide the community
additional resources. DWIHN has participated in 21 events and has educated/provided
resources for 100 individuals. DWIHN is working with Ford X to outfit mobile vans that will
be more conducive to mobile mental health treatment (privacy, etc.). These vans will allow
DWIHN to move more into mobile clinical treatment services in addition to current
engagement and referral services.



CRISIS INTERVENTION TEAM (CIT)

DWIHN was awarded the CIT Program of the Year award by Crisis Intervention Team (CIT)
International. The DWIHN CIT Program was also recognized with the CIT Best of Pin Award.
Launched in September of 2019, the Detroit-Wayne CIT Program’s focus is to promote and
support collaborative efforts to create and sustain more effective interactions among law
enforcement, behavioral health care providers, individuals with mental illness, their families and
communities, and to reduce stigma related to mental illness.

The Detroit-Wayne CIT program has trained officers from 23 police agencies and has gone from
offering 5 trainings to 10 annually. The Detroit-Wayne CIT Program was also recognized with
the CIT Best Pin Award. https://www.detroitwaynecit.org/

UTILIZATION MANAGEMENT

MDHHS has mandated changes to numerous CPT codes and modifiers that will affect service
reporting for the entire provider network. These code changes will be implemented
10/1/2021. Utilization management staff has participated in work groups to develop a code
crosswalk and have held multiple provider trainings throughout the month of August to
address these changes. DWIHN’s IT department is working closely with PCE in an attempt to
transition these codes on the back end so providers will not have to early terminate and
submit all new authorizations by 10/1/2021.

DWIHN continues to have over 96% of HAB Waiver slots filled.

DWIHN was notified that there were 10 individuals in the State Hospital that have been
awaiting discharge. The UM, Residential, and Crisis Service teams met to review these cases,
provide a status update, and develop a plan for discharge.

DWIHN’s UM leadership has been closely monitoring the timeliness of authorization reviews
and responses as the UM department did not meet the standard in the month of June. This
monitoring incudes daily checks of the UM authorization Que and cross training UM staff.
Since implementing this plan, timeliness has gone back to previous months’ rates which
meets the performance guidelines.

RESIDENTIAL SERVICES

In an effort to increase communication between the DWIHN Residential Department,
residential providers, and Clinically Responsible Service Providers (CRSP), DWIHN has
implemented multiple venues for collaboration. This includes monthly CRSP meetings,
monthly CRSP training on authorizations, monthly joint residential provider and CRSP
meetings, and a residential/CRSP advisory group. These meetings have been initiated in an
attempt to increase and improve communications and resolve any barriers identified.

The Residential Team continues to monitor COVID-19 related issues. Vaccination numbers
continue to improve each month, with ninety percent (90%) of persons living in licensed
residential settings being fully vaccinated. DWIHN has collaborated with the City of Detroit
Health Department to identify homes that have lower vaccination rates and scheduled
educational meetings with them. Currently, twelve homes are scheduled for this service with
five homes already receiving this service. Twenty-nine members received vaccination



education and resulted in seven members scheduling vaccination appointments (one
member is undecided). The residential team also outreached to the Wayne County Health
Department to see if a similar program can be implemented. The Wayne County Health
Department indicated they could provide similar services and will be working with the
residential team on scheduling. There were no reported cases of COVID-19 in the residential
program in August.

CHILDREN’S INITIATIVES

Autism - DWIHN is in the process of credentialing and contracting both the new Autism
Spectrum Disorder (ASD) Providers as well as the current providers for fiscal year 21/22.
An additional ASD Independent Evaluator provider was added to address current capacity
issues. There has been a noted decrease in ASD referrals over the last two months, but overall
referrals are still on an upward trajectory. It is anticipated that referrals will increase once
the school year begins. In order to meet the Medicaid member demand at least 200
evaluation appointment slots will need to be available per month.

Children’s Qutpatient Services - DWIHN continues to participate in children/family outreach
efforts by attending community events, schools, and working with our children service

providers to increase mental health awareness, information, and access to services. DWIHN
is working with our children providers on staff capacity issues and are evaluating our
current access to systems of care. DWIHN'’s Children Initiatives team and the DWIHN Clinical
Officer have met with School Districts to educate them about the School Success Initiative as
well as to address barriers that lead to drop in engagement last year.

SUBSTANCE USE SERVICES

The Opioid Health Home (OHH) pilot has increased its enrollees to 137 individuals in August
(10% increase from July). DWIHN added an additional Health Home Partner to this pilot and
DWIHN is anticipating resultant enrollment to increase. DWIHN has added contract and fee
schedules into MHWIN and are adding outcome data measures to the Vital Data platform to
monitor effectiveness of these services. The official start date for the OHH Medicaid carve
out program is October 1, 2021 (currently funded with SOR funds). DWIHN passed out 1,500
Narcan kits on August 31, 2021 (International Overdose Awareness Day) in an effort to
combat the opioid epidemic.

State-wide utilization of the ASAM assessment is scheduled to start on 10/1/2021. DWIHN
has assisted with providing ASAM training to providers and we are on target to implement
this by the target date.

COMMUNICATIONS

In the Media:

Multiple news outlets covered DWIHN’S CEO announcement, links to the coverage are posted
below:

https://www.arabamericannews.com/2021/08/19/eric-doeh-selected-as-new-ceo-to-lead-states-
largest-behavioral-health-organization/




Community Mental Health Association of Michigan- page 3.
https://cmham.org/wp-content/uploads/2021/08/Weekly-Update-8.20.2 1.pdf

DWIHN CEO/ President Eric Doeh was invited to write an Op/Ed for The Pulse Institute.
“Confronting Mental Health, Poverty and Covid-19 In Wayne County”:
https://thepulseinstitute.org/202 1/08/07/confronting-mental-health-poverty-and-covid-19-in-

wayne-county/

Also, in recognition of September being Recovery month, the Hamtramck Review ran a story
about our efforts to fight substance use disorder and DWIHN’s Drive-Thru Narcan event: “Inside
a Pandemic, We Continue to Fight an Epidemic” (page 6)
http://www.thehamtramckreview.com/wp-content/uploads/2021/08/HR-8 20-2.pdf

DWIHN was mentioned in the EIN Press Wire as a sponsor for the Hegira Health Focus on Zero
conference which will take place virtually on October 28,2021.
https://www.einnews.com/pr_news/549271 110/hegira-health-s-psp-program-presents-focus-on-
zero-202 1 -pathways-for-suicide-and-domestic-violence-prevention

DWIHN was also cited as a resource in a Free Press story centered around suicide declines during
the COVID-19 pandemic.

https://www.freep.com/story/news/politics/202 1/08/04/michigan-suicides-covid-19-
pandemic/8027763002/

SCRIPPS: Mental Health messaging continues to air on all Scripps outlets (Channel 7, TV 20 &
Bounce) promoting the resources that are available to anyone with mental health concerns as well
as sharing the 24/7 Access Helpline 24/7.

Radio broadcasts:
Beasley Radio Group did a series of promos about a DWIHN sponsored concert on August 22,
2021 and why a healthy lifestyle of taking care of your mental health is so important.

DWIHN also had 2 promos airing on iHeart radio, one of them was to promote the Self Care
Conference on Monday, September 27" and the second was about the Suicidology Conference on
September 14

Community Outreach:
The Faith-Based Initiatives conference was held August 18-19, 2021. Over 300 people participated
both days.

DWIHN recently hosted another Narcan Drive Thru Pick Up. SUD Director Judy Davis was
interviewed by WXYZ/7-MYTV20. DWIHN distributed 1500 kits.

DWIHN sponsored a table for the NAMI Walk recently held at Belle Isle. We also had a team of
walkers, raising over $600 as staff participated in the walk. President/CEO Eric Doch was
interviewed by WDIV/4, WXYZ/7-MYTV20 and WIBK/2.

The “Reaching for The Stars” event was held at Eastern Market. The highlight of the event was an



awards ceremony in which several people of the people we serve being celebrated for their
accomplishments over the past year.

DWIHN staff returned to First Friday on King. The mobile units were on site offering free mental
health resources. Wayne Health clinicians also delivered COVID vaccinations on site. DWIHN
has been invited back through October when the event ends.

DWIHN hosted a Listening Tour for State Representative Mary Whiteford. Approximately 45
people attended in person and 80+ viewed the event online. This was a panel discussion about HB
4925-4929 which discusses behavioral health and implementing a health plan to take over the
duties of the CMH/PIHPs.

DWIHN also held a Behavioral Health Town hall meeting which gave the people we serve an
opportunity to discuss and share their thoughts on BH legislation that could affect them. Over 100
people registered to attend and/or watch the event virtually.

The community outreach calendar is full of events in which DWIHN staff participates, including
Communications, Member Engagement, Children’s Initiatives and Youth United. These events
include partnerships with Gleaners as well as attending several children and youth events.

Social Media:

Top Performing Posts - Social media continues to see an increase in followers and impressions
over all four channels. Top performing posts in August were the CEO Announcement and The
Narcan Drive-Thru Post. Boosted posts also promoted the MyStrength app which is also gaining
momentum with almost 6,000 people reached.

Ask the Doc - DWIHN’s Chief Medical Officer Dr. Shama Faheem sends out a bi-monthly
newsletter with information about COVID-19, vaccinations and answers questions that are sent in
by staff, people we serve, etc.
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