Detroit Wayne

Integrated Health Network
707 W. Milwaukee St.

Detroit, MI 48202-2943

Phone: (313) 833-2500

www.dwihn.org

FAX: (313) 833-2156
TDD: (800) 630-1044 RR/TDD: (888) 339-5588

Finance Committee Meeting
Wednesday, January 6, 2021
Virtual Conference (BlueJeans)
1:00 p.m.

AGENDA

L. Call to Order
II. Roll Call
III. Committee Member Remarks
IV.  Approval of Agenda
V. Follow-Up Items
VI.  Approval of Minutes — November 4, 2020
VII. Presentation of the Monthly Finance Report
VIIL. 4" Quarter FY20 Board Report for Contracts $50,000 and Cooperative Purchasing
IX.  Unfinished Business:
Staff Recommendations:
a. BA# 20-26 (Revision 5) - DWIHN FY 2019-2020 Operating Budget
X. New Business:
Staff Recommendations:
a. BA# 21-51 - NexVortex Phone System

b. BA# 21-52 - Gregory Terrell & Company
c. BA# 21-54 - Accuform Printing & Graphics, Inc.

Board of Directors

Bernard Parker, Chairperson Dr. Iris Taylor, Vice-Chairperson Timothy Killeen, Treasurer Dora Brown, Secretary
Dorothy Burrell Lynne F. Carter, MD Angelo Glenn Michelle Jawad
Kevin McNamara William T. Riley, 111 Kenya Ruth Dr. Cynthia Taueg

Willie E. Brmﬁ(saéa, P{esiodgntglbd CEO i



XII.

Good and Welfare/Public Comment

Members of the public are welcome to address the Board during this time for no more
than two minutes. (The Board Liaison will notify the Chair when the time limit has been
met.) Individuals are encouraged to identify themselves and fill out a comment card to
leave with the Board liaison; however, those individuals that do not want to identify
themselves may still address the Board. Issues raised during Good and Welfare/Public
Comment that are of concern to the general public and may initiate an inquiry and
follow-up will be responded to and may be posted to the website. Feedback will be
posted within a reasonable timeframe (information that is HIPAA related or of a
confidential nature will not be posted but rather responded to on an individual basis).

Adjournment
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MINUTES

MEETING
CALLED BY

TYPE OF
MEETING

FACILITATOR
NOTE TAKER

ATTENDEES

AGENDA TOPICS

I1. Roll Call

DISCUSSION

FINANCE COMMITTEE

VIRTUAL
NOVEMBER 4, 2020 1:00 P.M. CONFERENCE(BLUEJEANS)
I. Commissioner Tim Killeen, Chair called the meeting to order at 1:09 p.m.

Finance Committee Meeting

Commissioner Tim Killeen, Chair — Finance Committee

Lillian M. Blackshire, Board Liaison

Finance Committee Members Present:
Commissioner Tim Killeen, Chair

Mr. McNamara, Vice Chair

Ms. Dorothy Burrell

Ms. Dora Brown

Mr. Angelo Glenn

Committee Members Excused:

None

Board Members Present: Mr. Bernard Parker, Board Chair and Mr. William Riley,
III

Board Members Excused: None

Staff: W. Brooks, CEO; E. Doeh, DCEO/COO; S. Durant, CFO; C. Ollie, Deputy Legal

Counsel; B. Blackwell, Chief of Staff; M. Maskey, Director of Buildings; K. Flowers,
Clinical Director; J. Connally, Director of Human Resources

Guests: None

Ms. Lillian Blackshire, Board Liaison

Roll Call was taken by Ms. Blackshire and a quorum was present.

III. Committee Member Remarks
The Chair, Commissioner Killeen called for any Committee remarks. Mr. Parker, Board
Chair congratulated Commissioner Killeen on his re-election to the Wayne County

Commission.

IV. Approval of Agenda

The Chair, Commissioner Killeen called for changes or corrections to the agenda. There were
no changes to the agenda. The Chair called for a motion. Motion: It was moved by Mrs.
Burrell and supported by Mr. Glenn approval of the agenda. Motion carried.

V. Follow-up Items: Items Follow-up
Item A: Update Operational Efficiency Plan (S. Durant) A written report was provided for
the record and will be covered under the Finance Report.
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VI. Approval of the Meeting Minutes

The Chair called for a motion on the Finance Committee minutes from the meeting of
Wednesday, October 7, 2020. Motion: It was moved by Mr. McNamara and supported by
Mr. Glenn approval of the Finance Committee minutes from the meeting of Wednesday,
October 7, 2020. There were no corrections to the minutes. Motion carried. Minutes

accepted as presented.

VII. Presentation of the Monthly Finance Report

S. Durant, CFO presented the Monthly Finance report. A written report for the twelve months
ended September 30, 2020 which noted the Network Finance accomplishments and
noteworthy items and financial statements was provided for the record. CFO Durant noted
that the presentation did not include the financial statements as a part of the report, but are a
part of the audited statements that are presented in April and are not presented as a part of
this packet. CFO Durant requested December Finance meeting be cancelled as done in the
past; October and November the department is working on year-end closing. The report
presented in January meeting will include financial reports through November 30 2020.

1.  DWIHN continues to work with unlicensed residential providers on the H2015 transition.
For the entire month of October, DWIHN held training sessions Monday, Wednesday and
Friday to assist with questions and concerns. DWIHN rates are higher than Macomb
(23%) and, in most cases, higher than Oakland. However, DWIHN will review the rates
to determine if sufficient and reasonable. A chart was provided that detailed the tri-county,
rates for H2015. It was noted that our rates were higher than Macomb and Oakland. It
was also noted that a payroll audit was being conducted. Discussion ensued regarding the
meetings that took place and if the meetings /training addressed the issues raised by the
Providers and the concept of transferring from one code to another code; clarification was
provided regarding the time. There was also discussion regarding some Providers having
to close down and people having to be displaced. There was discussion regarding the time
to complete the billing — PCE has developed an option that allows Providers to enter
information over several days versus individually entering information. It was also noted
that Providers did not think DWIHN fought hard enough against the change. Billing is
currently on the honor system as the authorization system has been turned off for the first
90 days. Chair Killen requested data on the financial impact of the code transition on
DWIHN and that it be reported as a separate item in the financial report. (Action)

2. MDHHS is cost settling with the PIHP’s on the DCW increase from April — September
30, 2020 which will result in approximately $4 million returned to MDHHS. In an attempt
to disburse the funds to the network, DWIHN specifically requested if the funds could be
used for the following: (1) workers paid based on actual hours worked opposed to billed:
(2) could workers be paid the hazard pay for overtime hours or (3) could workers be paid
more than $2.00/hr. MDHHS stated the funds cannot be used for any of the
aforementioned purposes. Discussion ensued regarding impact on FY2019/2020 and
FY2021. CFO does not know at this time how this will impact FY2021.

3. DWIHN summary of the Operational Efficiency Plan for the fiscal year September 30,
2020 (does not include HSW retro payments awaiting receipt from MDHHS). A chart
was provided that noted overall savings from Substance Use Disorder was $2,550,000;
Shared Living Arrangements $1,097,601; Estimated Insurance changes (i.e. DAB)
$770,400; and HSW Incentive (note) $2,357,046 which gave a Positive Financial Impact
of $6,775,047. It was noted that the quality of care was not impacted. Discussion ensued
regarding the discontinuance of this report and the CFO be allowed to present it as a part
of her monthly report. The CFO noted this information was reported in the financial
statements and may be duplicative. CFO requested that information be reported if
something is not going as planned. The Committee Chair, Commissioner Killeen

Page 4 of 37



requested that Operational Efficiencies Report be placed on the Board Executive
Committee agenda under the Finance Report. Motion: It was moved by Mr. Glenn and
supported by Ms. Brown that the discussion on the Operational Efficiencies Plan be
moved to the Executive Committee agenda — CFO requested that it be reported as a part
of the monthly report and not a separate follow-up item. Chair Killeen requested that the
request to report item in the Finance report be placed in writing as a formal request.
Motion carried unanimously.

4. Finance continues its year end closing process and request our next meeting be scheduled
in January, 2021. It was determined that there would not be a Finance Committee meeting
in the month of December.

5. DWIHN received the July 1 — September 30, 2020 $2.00/hr. DCW increase on September
24, 2020. DWIHN has requested all services shall be billed in MHWIN by October 9;
payments to the provider should be made by the end of October. DWIHN paid all
providers for claims submitted through October 9 on November 3, 2020. A final sweep,
will take place sometime in early December and a payment will be made prior to the
Christmas holiday.

6. MDHHS has yet to respond to the letter sent on July 20, 2020 requesting a waiver of the
CMHSP contract limiting the 5% carryover of General Fund. If approved, this waiver
would allow the unspent General Fund to be carried over to FY2021 with no dollar

limitations.

7. MDHHS has yet to respond to the letter sent in February 2020 (follow up letter in July
2020) requesting to cost settle FY18 and FY19 Autism program.

8. MDHHS continues to put death recoupment on hold until further notice. Detroit Wayne
owes $8 million to MDHHS which includes the January 2020 recoupment at $900,000.
The recoupment has been reported in the financial statements.

Discussion ensued on the Financial statements. CFO Durant reported on and discussed the
cash and investments; the cash flow statements; the balance sheet; and statement of
revenues. The CFO noted the cash flow is doing well and includes a DCW payment that
will go out in December and it includes any amounts that may be due back to the State
which would include the $4 million dollars that will go back to the State for the DCW

increase given from April — September.

The Chair, Commissioner Killeen called for a motion on the Monthly Finance Report.
Motion: It was moved by Ms. Brown and supported by Mr. McNamara to accept the Monthly
Finance Report. There was no further discussion. Motion carried.

X. Unfinished Business — Staff Recommendations: None

XI. New Business — Staff Recommendations:

a. BA #21- 47 Michigan Consortium of Healthcare Excellence (MCHE) K. Flowers,
Clinical Manager reporting. This board action is requesting an increase of $100,000 to
the MCHE three-year contract amount initially approved in January 2019 through
exigent approval of the Board chair. DWIHN is a member of MCHE, as are the other ten
PIHP’s. MCHE has a contract with MCG to provide the ten PIHPs with a utilization
management software tool called Indicia. This software is a clinically validated and
evidence based tool for clinical decision-making. The Chair called for a motion. Motion:
It was moved by Mr. McNamara and supported by Ms. Brown to move Board Action
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#21-47 to Full Board for approval. There was discussion regarding adding the date of the
Full Board ratification to the board action. The Chair noted that if the item was given
exigent approval and it was noted in the narrative; the Full Board ratification date should
also be included in the narrative. Motion carried unanimously.

b. BA #21-49 — Milwaukee COVID-19 Building Renovations — B. Blackwell, Chief of
Staff and M. Maskey, Director of Buildings reporting. This Board action is requesting a
separate budgeted line item to allow for renovations to 707 W. Milwaukee, the primary
administrative site for DWIHN. Necessary accommodations for our workforce,
administrative operations and board accommodations will be needed in order to meet the
health and safety demands of our employees and the general public. DWIHN will work with
Procurement to secure vendors to perform the services. Work is to be completed within 6
months utilizing local Wayne County vendors whenever possible in accordance with
DWIHN policies. This Board action will allow administration to make purchases in excess
of $50,000 without approval of the board for an amount not to exceed $500,000. The Chair
called for a motion. Motion: It was moved by Mr. Glenn and supported by Ms. Brown to
move Board Action #21-49 to Full Board for approval. The CFO noted these are capital
improvements and will check to determine if CARES monies can be used for the depreciable
amounts. Discussion ensued regarding IT updates being made to the building; the
permanency of the changes and the changes to the boardroom. It was noted the table and
chairs will have to be reoriented to accommodate board; the public and social distancing.
The changes will be able to be modified. Motion carried unanimously.

C. BA #21-50 — DWIHN Employee Health Benefits. ]. Connally, Director of Human
Resources reporting. This Board action is for the contract for the provision of
comprehensive health — BCBS; Dental — Delta Dental and Golden Dental and optical -
EyeMed benefits to qualifying DWIHN employees. Current labor agreements require that
DWIHN provide healthcare coverage to all of its qualifying, active employees. Providers
were selected through a bid process conducted by Daly Merritt. The Chair called for a
motion. Motion: It was moved by Mr. Glenn and supported by Ms. Brown to move Board
action #21-50 to Full Board for approval. Motion carried unanimously.

XII. Good and Welfare/Public Comment — The Chair read the Good and Welfare/Public
Comment statement.

There were no members of the public to address the committee verbally; however there was
a written email comment that was received from Mr. S. Boisvenu after the adjournment of
the Finance Committee meeting. The Committee Chair requested the comment be added to
the Full Board and sent to the Finance Committee members.

XIII. Adjournment — There being no further business; the Chair called for a motion
to adjourn. Motion: It was moved by Mr. McNamara and supported by Ms. Brown
to adjourn the meeting. Motion carried.

The meeting adjourned at 2:48 p.m.

A. Provide a report that shows financial impact of transitioning to code 2015.

Report should have its own section on financial report. CFO noted the report

FOLLOW-UP will only cover 30 days of billings. It was also noted the report should be
ITEMS given on a monthly basis. (S. Durant)

B. Place the discussion of the Operational Efficiencies Plan on the Executive Committee
agenda. DFO requested the report be a part of the monthly Finance Report and not as a

4
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separate follow-up item. It was noted by the Committee Chair that the CFO put the request
in writing. (S. Durant)

. CFO Durant to investigate to determine if CARES Act monies can be used for COVID-19
Building renovations — Board Action #21-49 COVID-19 Building Renovations. (S.
Durant)

. Provide exigent approval Full Board ratification date on Board Action #21-47 Michigan
Consortium of Healthcare Excellence (MCHE) K. Flowers

Good and Welfare/Public Comment - send S. Bosivenu comment regarding H0043 CPT

code discontinuation and the utilization of H2015 CPT code to Finance Committee and
place on Full Board follow-up.

Page 7 of 37



DWIHN Division of Management and Budget
Monthly Finance Report
For the two months ended November 30, 2020

Authority Finance accomplishments and noteworthy items:

L.

Finance team developed AMI Incentive payment model with two categories and at this
time, upside risk only. The two categories are (1) top three performers and (2) reduction
of hospital costs with FY18 and FY19 as the tiered base. Finance presented the model to
DWIHN leadership and subsequently formed a provider group consisting of Hegira,
SWCS and Team Inc. to review model for attainability and reasonableness. Although we
will continue to work with providers on data integrity issues related to assignment of
consumers to proper CRSP, we will move forward with the model as there is no penalty
to either party and only a financial gain for both parties. On December 22, 2020,
DWIHN submitted the incentive plan to MDHHS for approval.

In March 2020, DWIHN liquidated $7.5 million from investment managers. Based on
current cash flow, DWIHN will restore the investment account in January 2021.

Effective October 1, 2019, DWIHN increased the Wayne County Jail per diem from $125
to $135. This increase was necessary to address the additional costs due to the pandemic.

To date, MDHHS has not responded to the Autism cost settlement or the 5% general fund
carryover requested. At this point, DWIHN will proceed with the assumption that the
general fund request has been approved. CFO will know the exact dollar amount in early
February 2021 however the estimate is approximately $3 million. Based on the estimate,
management will recommend increasing the Wayne County Jail allocation by $1.75
million.

DWIHN provided approximately $3.6 million to thirteen (13) Autism, skill building and
supported employment providers based on the financial stability reports received from
the providers. Essentially, DWIHN covered the operating losses of the providers and took
into consideration all CARES funding received.

DWIHN estimates the return of $4,665,809 in DCW premium pay to MDHHS. MDHHS
requires PIHP’s cost settle the DCW increase and return unspent funds. DWIHN paid out
$17.6 million and received $22.3 million. DWIHN included a nominal contingency in
the event additional claims are paid and require retroactive payment.

Oct and November Medicaid actual revenue received based on Milliman rates are higher
than anticipated and upon receipt of December and January payment, Finance will
prepare budget adjustment accordingly.

On December 18, 2020, non-union staff were paid their merit increases which went up to
five percent (5%) based on evaluations. In the past, non-union staff awaited the signed
union contracts to receive merit pay. This practice could have a negative influence on
union negotiation, and non -union increases are based on individual evaluations therefore

CEO ceased practice.

HUD notified DWIHN that contracts are delayed therefore DWIHN will be unable to
drawdown federal funds for several months. DWIHN contracts with providers and
reimburses them despite the delay. Such contracts include the housing and homeless

programs.

1
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Financial analysis- (refer to Authority balance sheet and income Statement)

Cash flow is very stable and should continue to remain stablc throughout the year as liquidity ratio
=2.50.

DEC | JAN | FEB | MAR | APR | MAY | JUN [JUL [ AUG [ SEP | OCT | NOV
Authority | 1.53 | 1.17 [1.24 [ 104 [129 | 147 [ 148 [1.90 | 2.08 | 1.90 | 2.01 | 2.50

Cash and Investments — comprise of funds held by three (3) investment manager, First
Independence CDARS, Comerica, and Flagstar accounts.

Due from other governments — comprise various state and federal amounts due to DWIHN
primarily related to SUD for $3.4 million, PBIC for $5.8 million, and WC match for $1.5 million.

IBNR Payable — represents incurred but not reported (IBNR) claims from the provider network;
historical average claims paid through November 2020, including COVID-19 impact, was
approximately $107.3 million however actual payments were approximately $73.3 million. The
difference represents claims incurred but not reported of $33.9 million.

Due from other governments — represents amounts owed from the State of Michigan and Federal
Government for various grants and contracts.

Due to other governments — includes $8 million due to MDHHS for death recoupment amount
owed; to date, MDHHS has recouped approximately $900,000 for the month of January 2020.

2
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UEIRKUN WAYNE INIEGRAITED HEALTH NETWORK

Statement of Net Position
As of November 30, 2020

Assets
Cash and investments $ 187,595,536
Other cash and investments 1,000
Receivables
Due from other governmental units 11,892,554
Accounts receivable 5,319,289
Prepayments and deposits 329,553
Total current assets 205,137,932
Capital assets, net of accumulated depreciation 13,162,855
Total Assets $ 218,300,787
Liabilities and Net Position
Liabilities
Accounts payable $ 23,125,706
IBNR Payable 33,922,428
Due to Wayne County 3,134,916
Due to other governments 11,749,836
Accrued wages and benefits 495,200
Unearned revenue 532,797
Accrued compensated balances 1,782,504
Total current liabilities 74,743,387
Notes Payable 5,610,569
Total Liabilities 80,353,956
Net Position
Net investment in capital assets 7,652,285
Unrestricted - PA2 funds 3,349,191
Unrestricted 127,045,355
Total Net Position 137,946,831
Liabilities and Net Position $ 218,300,787
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DETROIT WAYNE INTEGRATED HEALTH NETWORK

Statement of Cash Flows

For the Two Months Ending November 30, 2020

Cash flows from operating activities

Cash receipts from the state and federal governments

Cash receipts from local sources and customers

Payments to suppliers
Payments to employees

Net cash provided by (used in) operating activities

Cash flows from capital and related financing activities

Acquisition of capital assets
Principle and interest paid on capital debt

Net cash provided by (used in) capital and related financing activities

Cash flows from investing activities
Interest received on investments
Proceeds from sale of assets

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and investments - beginning of period

Cash and investments - end of period

Reconciliation of operating income (loss) to net cash

provided by (used in) operating activities
Operating income (loss)

Adjustments to reconcile operating income (loss) to net cash

used in operating activities:

Depreciation

Decreases (increases) in current assets:
Accounts receivable
Prepayments and deposits
Due from other governmental units
Due from Wayne County
Other assets

Increases (decreases) in current liabilities:
Accounts and contracts payable
IBNR Payable
Accrued wages
Due to Wayne County
Due to other governmental units
Unearned revenue

Net cash provided by (used in) operating activities
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$ 156,408,533
2,960,217
(131,883,519)
(3,176,113)

24,309,118

(87,14(;)

(87,140)

50,223

50,223

24,272,201

163,324,335

$ 187,596,536
=

26,672,216

265,353

8,408,509

(48,450,775)
33,922,428
607,054
1,450,000
1,444,834

(10,503)

$ 24,309,118
=t &
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2 ﬂﬂl’ Detroit Wayne
i’ * Integrated Health Network
* Your Link to Holistic Healthcare Phone: (313) 833-2500
www.dwihn.org

D H N 707 W. Milwaukee St.
Detroit, Mi 48202-2943

90* FAX: (313) 833-2156
TDD: (800) 630-1044 RR/TDD: (888) 339-5588

MEMO
Date: November 18, 2020
To: Mr. Tim Killeen, Chair
Finance Committee
From: Jean Mira
Procurement Administrator
Re: Forth Quarter FY20 - Board Report for Procurements

Under $50,000 and All Cooperative Purchasing

In accordance with DWIHN Procurement Policy (Section 2.2(2)) the attached report is being
submitted for all procurements under $50,000 for the 4th Quarter FY 2020 (July 1, 2020 to
September 30, 2020). This report also includes cooperative purchases, including those over
$50,000 (as applicable).

Contracts over $50,000 are not included, as those procurements were previously approved by the
Board via “Board Action.” Additionally, the report shows “PO” (Purchase Orders) and “BO”
(Blanket Orders). A “PO” is a one-year contract that expires at the end of the fiscal year,
whereas, a “BO” is a multi-year contract.

Please feel free to contact me if you have any questions.

Attachment
Board of Directors
Bemard Parker, Chairperson Dr. Iris Taylor, Vice-Chairperson Timothy Killeen, Treasurer Dora Brown, Secretary
Dorothy Burrell Lynne F.Carter, MD Angelo Glenn Kevin McNamara
William T. Riley, III Kenya Ruth Dr. Cynthia Taueg

Willie I Sepgks1dy., 8@sigent and CEO i
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 20-26 R5 Revised: Y Requisition Number:
Presented to Full Board at its Meeting on: 1/20/2021

Name of Provider: Detroit Wayne Integrated Health Network

Contract Title: FY 2019-2020 Operating Budget

Address where services are provided: None' _

Presented to Finance Committee at its meeting on;_1/6/2021

Proposed Contract Term: 10/1/2019 to 9/30/2020

Amount of Contract: $ 846,033,469.00 Previous Fiscal Year: $ 832,328,628.00
Program Type: Continuation

Projected Number Served- Year 1:_70,000 Persons Served (previous fiscal year): 70000
Date Contract First Initiated: 10/1/2019

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

The Detroit Wayne Integrated Health Network is requesting approval for Budget Adjustment#20-35-023. The
budget adjustment revises the FY 2020 Budget to reflect the certification of additional Medicaid totaling
$12,966,704 to fully fund FY2020 payments to Direct Care Workers in the DWIHN system per approved BA 20-
06 RS for the six month period April 1 through September 30, 2020. In addition, the adjustment increases HRA
revenue and expenses for $6 million to actual amounts received/disbursed for the year. HRA is pass through
funding from MDHHS to the community hospitals based on days of stay.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Medicaid

Fee for Service (Y/N): N

I Revenue FY 19/20 Annualized |
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Medicaid

$ 846,033,469.00

$ 846,033,469.00

$0.00

$0.00

Total Revenue

$ 846,033,469.00

§ 846,033,469.00

Recommendation for contract (Continue/Modify/Discontinue): Modify

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: YARIOUS

Approved for Submittal to Board:

Willie E. Brooks, President/CEQ

Signature/Date:

W& Beb

Signed: Wednesday, December 23, 2020

In Budget (Y/N)? N

Stacie Durant, Chief Financial Officer

Signature/Date:

Stneat Dugont

Signed: Tuesday, December 22, 2020

Page 19 of 37
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 21-51 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 1/20/2021

Name of Provider: nexVortex, Inc
Contract Title: nexVortex phone system for DWIHN Call Center
Address where services are provided: None'__

Presented to Finance Committee at its meeting on;_1/6/2021

Proposed Contract Term: 1/1/202] to 12/31/2023

Amount of Contract: $ 138,251.44 Previous Fiscal Year: $ 0.00

Program Type: New

Projected Number Served- Year 1:_0 Persons Served (previous fiscal year): 0
Date Contract First Initiated: 1/1/2021

Provider Impaneled (Y/N)? N

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

Request 3 yr term for the procurement of additional services, software, modifications, programming, and maintenance to our
phone system to support the added need due to in-house migration of the WellPlace call center.

¢ One time cost: 45,700.00
e Monthly SIP/DID service cost : (est) $1025.62 x 36 mo = $36922.32
o Annual maintenance/support costs: $18,543.04 x 3 = $55629.12

Total cost: $138.251.44

Extended services for BO22190006.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Multiple

Fee for Service (Y/N): Y

Page 23 of 37 Board Action #: 21-51



Revenue FY 20/21 _ Annualized
Multiple $138251.44 $ 138,251.44
$0.00 $0.00
Total Revenue $138,251.44 $ 138,251.44

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

Approved for Submittal to Board:

Willie E. Brooks, President/CEO

Signature/Date:

Mo, & Brcbd.

Signed: Wednesday, December 9, 2020

ACCOUNT NUMBER: VARIQUS

In Budget (Y/N)? N

Stacie Durant, Chief Financial Officer

Signature/Date:

S FLOAE 2 eApdings

Signed: Wednesday, December 9, 2020
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: 21-52 Revised: N Requisition Number:
Presented to Full Board at its Meeting on: 1/20/2021

Name of Provider: Gregory Terrell and Company
Contract Title: idential Provider Payroll Audit

Address where services are provided: 'None' _

Presented to Finance Committee at its meeting on;_1/6/2021

Proposed Contract Term: 2/1/202]1 to 1/31/2023

Amount of Contract: $ 100,000.00 Previous Fiscal Year: $

Program Type: New

Projected Number Served- Year 1:_5,000 Persons Served (previous fiscal year): 5000
Date Contract First Initiated: 2/1/2021

Provider Impaneled (Y/N)? N

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting the approval of a two year contract, with two one year options for an amount not to
exceed $100,000.

Effective October 1, 2020, MDHHS discontinued the use of H0043 and mandated community living supports
report under H2015. This mandate requires providers to bill using certain modifiers and associated rates based on
the number of staff and consumers that reside in the home. In an effort to ensure residential providers are billing
with the proper modifier/rate, DWIHN is required to perform payroll audits. In response to an Invitation For Bid
(IFB), Gregory Terrell & Associates, a Detroit based minority accounting firm, was deemed the lowest bidder.

The firm will assist with accumulating the staff hours and consumers in the home whereby DWIHN finance staff
will evaluate whether the proper modifier/rate was used for reimbursement of services. The amount of the contract
is estimated as the contract is based on hours billed; DWIHN has over 200 providers subject to audit.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:

Source of Funds: Multiple
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Fee for Service (Y/N): Y

Revenue FY 20/21 Annualized
Multiple $ 100,000.00 $ 100,000.00
$ 0.00 $0.00
Total Revenue $ 100,000.00 $ 100,000.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

Approved for Submittal to Board:

Willie E. Brooks, President/CEQ

Signature/Date:

Mo, Bubd

Signed: Monday, December 7, 2020

ACCOUNT NUMBER: 64923.813000.00000

In Budget (Y/N)?.Y

Stacie Durant, Chief Financial Officer

Signature/Date:

Clacat Duyand

Signed: Friday, December 4, 2020
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DETROIT WAYNE INTEGRATED HEALTH NETWORK
BOARD ACTION

Board Action Number: BA #21-54 Revised: Requisition Number:
Presented to Full Board at its Meeting on: 1/20/2021

Name of Provider: Accuform Printing & Graphics, Inc.

Contract Title: As N n Demand Printing of Member Materials- Accuform
Address where services are provided: None'

Presented to Program Compliance Committee at its meeting on;_1/6/2021

Proposed Contract Term: 11/1/2020 to 10/31/2023

Amount of Contract: $ 358,420.00 Previous Fiscal Year: $ 161,580.00

Program Type: Continuation

Projected Number Served- Year 1:_75,000 Persons Served (previous fiscal year): 20
Date Contract First Initiated: 11/1/2020

Provider Impaneled (Y/N)?

Program Description Summary: Provide brief description of services provided and target population. If propose contract is a
modification, state reason and impact of change (positive and/or negative).

This board action is requesting the approval of a three (3) year contract for an amount not to exceed
$358,420. There was an Information For Bid (IFB) and the purchasing department recommended the
award to the lowest bidder, Accuform.

The DWIHN's Customer Service Department is responsible for the development of printed educational
materials for its mental health Members, new applicants, and the community at large. Per the Michigan
Department of Health and Human Services (MDHHS) Customer Service Standards, the DWIHN and its
affiliates are required to provide Members with educational materials at the time of intake and at least on
an annual basis. These materials are used for the education of Members on how to access mental
health services and should be made available to Members upon request.

Also, per the National Committee for Quality Assurance (NCQA) DWIHN is required to mail the
Members Rights and Responsibilities Statement on a monthly and annual basis. The chosen vendor will
be delegated the mail preparation and mailing of said document.

Outstanding Quality Issues (Y/N)? N_ If yes, please describe:
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Source of Funds: Multiple

Fee for Service (Y/N): Y

Revenue FY 20/21 Annualized
Multiple $ 358,420.00 $ 358,420.00
$0.00 $0.00
Total Revenue $ 358,420.00 $ 358,420.00

Recommendation for contract (Continue/Modify/Discontinue): Continue

Type of contract (Business/Clinical): Business

ACCOUNT NUMBER: 64914,728000.00000

Approved for Submittal to Board:

Willie E. Brooks, President/CEO

Signature/Date:

Mere, & Rbdd.

Signed: Wednesday, December 23, 2020

In Budget (Y/N)?

Stacie Durant, Chief Financial Officer

Signature/Date:

SHLEAE DPugydnt

Signed: Wednesday, December 23, 2020

Page 31 of 37

Board Action #: BA #21-54



