JOINT BOARD STUDY SESSION
The Corner Ballpark
1608 Michigan Ave.
Detroit, Ml 48216

Wednesday, July 19, 2023
12:00 p.m. to 4:00 p.m.

Lunch Served 12:00 p.m. to 1:00 p.m.

Welcome and Introductions (1:00 p.m. = 1:20 p.m.)  Doeh / Ruth/ Adams

System Redesign/Care Center (2:20 p.m. — 2:00 p.m.) E. Doeh & Staff
a. Strategic Plan
b. Outlook/Trends for FY ‘23
c. Workforce Development

Integrated Healthcare System (2:00 p.m. —=2:30 p.m.) E. Doeh & Staff
a. Certified Community Behavioral Health Clinic (CCBHC)
b. Crisis Services / Long Term Care
c. Opioid Health Homes (OHH)/ Behavioral Health Homes (BHH)

Break 2:30 p.m. —2:45p.m.

IV. Finance (2:45 p.m. - 3:15 p.m.) E. Doeh & Staff

V.

VI.

VII.

a. Public Health Emergency

SUD Services (3:15 p.m. — 3:45 p.m.) E. Doeh & Staff
a. Treatment & Prevention
b. Network Capacity

Good and Welfare/Public Comment  (3:45 p.m. - 4:00 p.m.) Ruth

Adjournment (4:00 p.m.)



