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  FULL BOARD  
Wednesday, September 21, 2022 

St. Regis Hotel   
3071 W. Grand Blvd.  Detroit, MI. 48202 

1:00 p.m.  
AGENDA 

 
I. CALL TO ORDER 

  
II. ROLL CALL 

 
III. APPROVAL OF THE AGENDA 

IV. MOMENT OF SILENCE  
    

V. APPROVAL OF BOARD MINUTES – Full Board Meeting – August 17, 2022    
              

VI. RECEIVE AND FILE – Approved Finance Committee Minutes – August 3, 2022 
                                       Approved Program Compliance Committee Minutes – August 10, 2022 

        
VII. ANNOUNCEMENTS  

A) Network Announcements 
B) Board Member Announcements 

 
VIII. BOARD COMMITTEE REPORTS  

A) Board Chair Report 
1) Detroit Wayne Integrated Health Network (DWIHN) Board Vacancy – Wayne County 
2) CEO Annual Incentive Compensation FY2021/2022 
3) Metro Region Meeting – Oakland County Hosts – In Person/Zoom (September 29, 2022)  
4) Community Mental Health Association of Michigan – Treasurer Nomination 

(Voting/Delegates) 
5) Community Mental Health Association of Michigan (CMHAM) 2022 Fall Conference, Grand 

Traverse, Michigan (October 24 & 25 2022) 
6) Community Mental Health Association of Michigan (CMHAM)2023 Winter Conference, 

Kalamazoo, Michigan (February 7& 8 2023) 
7) National Council of Wellbeing NatCon23 – Los Angeles, CA (May 1st – 3rd 2023) 
8) Chamber of Commerce Policy Conference 2023 - Mackinac Island, Michigan (May 30 – June 

3, 2023) 
  B) Executive Committee 
 1)   CEO Annual Performance Appraisal FY21/2022 

2)   CEO Annual Incentive Compensation Objectives FY 2022/2023  
 3)   Board Self-Assessment 

               

http://www.dwihn.org/
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C) Finance Committee 
D) Program Compliance Committee 

 E) Recipient Rights Advisory Committee 
 

IX. SUBSTANCE USE DISORDER OVERSIGHT (SUD) POLICY BOARD REPORT 
 

 X.    AD HOC COMMITTEE REPORTS 
A) Policy/Bylaw Committee  

 
XI. PRESIDENT AND CEO MONTHLY REPORT 

 
XII.    UNFINISHED BUSINESS 

   Staff Recommendations:  
A. BA #22-12 (Revision 8) Detroit Wayne Integrated Health Network (DWIHN) FY 2021/2022 Operating 

Budget (Finance) 
B. BA #22-39 (Revised) – Allen Law Group Extension (Finance) 

XIII.    NEW BUSINESS 
        Staff Recommendations:  

A. BA #23-05 Detroit Wayne Integrated Health Network (DWIHN) FY 2022/2023 Operating Budget 
(Finance) 

B. BA #23-07- DWIHN Provider Network System FY22/23 (Program Compliance) 
C. BA #23-11- Wayne County Health Human and Veteran Services, Mental Health Jail and Third 

Circuit Court (Program Compliance) 
D. BA #23-12 – Central City PSH CoC- Program and Leasing Project-Detroit Central City CMH, Inc. 

(Program Compliance) 
E. BA #23-13- PATH Program – Neighborhood Service Organization (NSO)  (Program Compliance) 
F. BA #23-14- Southwest Counseling Solutions Housing Resource Center, Neighborhood Service 

Organization (NSO) Detroit Healthy Housing and CNS Covenant House Program (Program 
Compliance) 

G. BA #23-15 – Detroit Wayne Connect (DWC) Training Platform (Finance)  
H. BA #23-16 – Jail Diversion (Program Compliance) 
I. BA #23-17 – System of Care Block Grant – Black Family Development, Inc. (Program Compliance) 
J. BA #23-18 -  Comprehension Cybersecurity Risk Assessment (Finance) 
K. BA #23-21- Infant & Early Childhood Mental Health Consultation (IECMHC) (Program Compliance) 
L. BA #23-22 – Infant & Early Childhood Mental Health Consultation in Home Visiting (IECMHC-HV) 

(Program Compliance) 
M. BA #23-26 – Substance Use Disorder (SUD) Provider Network – Prevention (Program Compliance) 
N. BA #23-27 – Substance Use Disorder (SUD) Provider Network – Treatment (Program Compliance) 
O. BA #23-29 – Comprehensive Services for Behavioral Health FY22/23 (Program Compliance) 
P. BA #23-30 -  Public Affairs Associates (PAA) (Finance) 

 
XIV.     PROVIDER PRESENTATION – Piast Institute 

 
XV.     REVIEW OF ACTION ITEMS 
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 XVI.    GOOD & WELFARE/PUBLIC COMMENT/ANNOUNCEMENTS 
 Members of the public are welcome to address the Board during this time for no more than two minutes. 
(The Board Liaison will notify the Chair when the time limit has been met.) Individuals are encouraged to 
identify themselves and fill out a comment card to leave with the Board Liaison; however, those individuals 
that do not want to identify themselves may still address the Board. Issues raised during Good and 
Welfare/Public Comment that are of concern to the general public and may initiate an inquiry and follow-up 
will be responded to and may be posted to the website. Feedback will be posted within a reasonable 
timeframe (information that is HIPAA related or of a confidential nature will not be posted but rather 
responded to on an individual basis).  

 
XVII.      ADJOURNMENT 



 

 
 

DETROIT WAYNE INTEGRATED HEALTH NETWORK 
       FULL BOARD/ANNUAL MEETING 

   Meeting Minutes 
  Wednesday, August 17, 2022 

      1:00 p.m.                          
   
 
 

 

BOARD MEMBERS PRESENT      

Dora Brown, Treasurer   Eva Garza Dewaelsche   

Dr. Cynthia Taueg, Secretary  Jonathan C. Kinloch 

Dorothy Burrell    Bernard Parker 

Lynne F. Carter, M.D.     

    

               

BOARD MEMBERS EXCUSED:  Mr. Angelo Glenn; Board Chair; Ms. Kenya Ruth, Vice Chair; Ms. 

Michelle Jawad; Mr. Kevin McNamara; and Mr. William Phillips    

 

BOARD MEMBERS ATTENDING VIRTUALLY: None    
 

GUEST(S): None  
 

CALL TO ORDER 

Ms. Brown welcomed everyone to the meeting. The meeting was called to order at 1:15 p.m.  by Ms. Brown, 

Board Treasurer and acting Chairperson.   
 

ROLL CALL 

Roll call was taken by Dr. Taueg, Board Secretary and a quorum was present.  
 

APPROVAL OF THE AGENDA 

Ms. Brown, Acting Chair called for a motion on the agenda.   

 

It was moved by Ms.  Dewaelsche and supported by Dr. Carter approval of the agenda. There was 

no further discussion.  Motion carried unanimously.  

MOMENT OF SILENCE 

The Chairperson called for a moment of silence.  Moment of Silence taken.  

 

APPROVAL OF BOARD MINUTES  

The Chair called for a motion on the Board minutes from the Full Board meeting of July 20, 2022.  It was 

moved by Commissioner Kinloch and supported by Dr. Carter to accept the Full Board minutes of 

July 20, 2022 with any necessary corrections.  Motion carried unanimously.  

 

 

RECEIVE AND FILE 

The approved Finance Committee minutes from the meeting of July 6, 2022 were received and filed. The 

approved minutes from Program Compliance Committee from the meeting of July 13, 2022 were received 

and filed.  
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ANNOUNCEMENTS 
Network Announcements 
Ms. Tiffany Devon, Communications Director announced the following events;  on Thursday, August 18th  

and Friday, August 19th Wellness Beyond the Walls our 8th Annual Interfaith Based Substance Use Disorder 

and Mental Health Conference will be held virtually; Reaching for the Stars will be held on August 19th, 

from 11:00 a.m. to 3:00 p.m. at Fellowship Chapel located at 7707 W. Outer Drive Detroit, Michigan; The 

Walk a Mile in My Shoes Rally will be held in Lansing in September and the NAMI Walk will also take 

place in September.  

Ms. Brooke Blackwell, Chief of Staff presented to Board members a plaque representing the Care Center 

Groundbreaking Ceremony. She thanked the Board, staff and leadership for their dedication and hard work 

on this project and their support.   

Ms. Brooke Blackwell introduced Mr. Jamal Aljahmi, Chief Information Officer and Ms. Marianne Lyons, 

Director of Adults Initiatives. Both provided brief overviews of their prior work experience and noted they 

were excited and happy to join the Detroit Wayne Integrated Health Network team.  

Board Announcements 

Mr. Parker announced that the United Negro Improvement Association (UNIA) Conference would be held 

at the Barack Obama Leadership Academy August 22nd – 27th 2022. If anyone was interested in attending 

to see him for more information.   

 

BOARD COMMITTEE REPORTS 

Board Chair Report 

Ms. Brown, Acting Chairperson gave a verbal report. Mr. Jody Connally, Director of Human Resources 

reported the Board Chair and the CEO are scheduled to meet on Wednesday, August 24th to discuss the 

CEO Annual Incentive Compensation and the accomplishments of the stretch goals. Discussion ensued 

regarding the timeline of the CEO Performance Appraisal and the CEO Annual Incentive Compensation.  

Mr. Connally reported the CEO will have an opportunity to complete his self-evaluation of his performance; 

this evaluation is due on the 29th   of August. The CEO Performance Evaluation along with the CEO’s 

comments will be sent to the Board the 2nd of September and will be due to Human Resources by September 

16th  2022.   The Community Mental Health Association of Michigan 2022 Annual Fall Conference will be 

held October 24th & 25th in Grand Traverse; the 2023 Annual Winter Conference will be held February 7th 

& 8th; and the Chamber of Commerce 2023 Mackinac Policy Conference will be held May 30thth-June 3, 

2023 on Mackinac Island, Michigan. There were no new updates to the conferences. Board members who 

are interested in attending any of the conferences should notify the Board Liaison. 

 

There was no further discussion on the Board Chair report. The report was received and filed. 

 

Executive Committee 
Ms. Brown, Acting Chairperson gave a verbal report. It was reported that the Executive Committee met on 

Monday, August 15, 2022. The CEO Annual Performance Appraisal will be sent to the Board along with 

the CEO’s Self Evaluation. Board members should complete the Annual Performance Appraisal and return 

to Human Resources per the provided deadlines. It was noted that the Board would have until September 

16th to complete the self-assessment. The Board Self-Assessment was sent to board members this month; 

all board members are encouraged to complete the electronic self-assessment as this will provide 

information on the performance of the board and will identify areas for development and improvement. 

There are a couple of outstanding assessments and Human Resources would like to extend the deadline 

with permission from Dr. Taueg. Human Resources will prepare a compilation of the scores and will 

forward the information to the Policy/Bylaw Committee Chair for review and report.  
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The Budget Hearing took place on Wednesday, August 3, 2022 and was a joint meeting of the Finance 
and Program Compliance Committees. The meeting covered the FY2022/2023 Operating budget. The 
budget submission to the Board was discussed. The budget is scheduled to be presented to Full Board 
at the September meeting. The Budget looks strong. Dr. Taueg complimented the CFO and her team 
and that for the record it was an outstanding meeting; the budget was comprehensive and it was an 
outstanding presentation; it was easy to understand and find information that was needed to 
understand the budget.  She wanted to thank them for their diligence and excellent work.  
 

The Board Study Session is scheduled Friday, August 12, 2022 from 9:00 a.m. to 4:00 p.m. at The Inn at 

St. John located in Plymouth. There will be a variety of topics discussed. Mr. Doeh and Ms. Brown both 

noted it was a very good board study session. The CEO gave a brief overview and noted that there was lots 

of good information put forth as to where the organization is headed; however, a lot will be required of the 

board as the Strategic Plan is put forth so the commitment and input of the board is very important.  The 

Board Conflict of Interest statements were completed at the Board Study Session; it is very important that 

all board members complete this document; board members that were unable to attend the Board Study 

Session should see the Board Liaison for the document and if any board members have questions please 

see Ms. Jackson, Compliance Officer. Ms. Dewaelsche noted that it was a good study session and was very 

beneficial especially for new members. She inquired as to if a summary would be provided as she had to 

leave early; the CEO noted that as we go through the course of the month  all of the items presented at the 

Board Study Session would be presented in detail at the upcoming meetings and will continue to be 

presented to the Board.   

  

There was no further discussion on the Executive Committee report. The Executive Committee report was 

received and filed.  

 

Finance Committee 

Ms. Brown, Committee Chair provided a verbal report. The Finance Committee met on Wednesday, August 

3, 2022.  It was reported that DWIHN issued the first of three 5% One Time Supplemental rate increases 

for claims submitted through March 31, 2022 in the amount of $13.4 million. Second installment will be 

processed in September 2022 for claims submitted April 1 – June 30, 2022.  DWIHN issued financial 

stability letters to fifteen (15) Skilled Building and Supported Employment providers of which seven 

providers responded;  DWIHN funded 100% of provider projected losses totaling $1.4 million. MDHHS 

reduced Medicaid Capitation rates by 2.9% which is approximately $24 million for DWIHN. The FY23 

Operating Budget will reflect the reduction and will not have an impact on members served.  DWIHN has 

approximately $1.5 million in excess General Fund to allocate to three General Fund Non-Medicaid 

program: the suggested programs are the Children’s Center; Starfish Behavioral Health Professional 

program and the Wayne County Prosecutors Mental Health Expediated Plea Program. The committee 

reviewed and referred to Full Board for approval Board actions  #22-12 (Revision 7) DWIHN FY2021/2022 

Operating Budget and BA#22-65 Wayne State University EHO Survey Adults and Children. The cash flow 

is stable and liquidity is sufficient to support the operations. There was no further discussion. The Finance 

Committee report was received and filed.  

 
  Program Compliance Committee 
Dr. Taueg, Committee Vice August Chair provided a verbal report. The committee met on Wednesday, 
August 10, 2022. It was reported from the Substance Use Disorder (SUD) Quarterly report that there 
has been an increase in COVID cases; there were 29 new cases and these individuals were under 
quarantine at the time of the report. There has been an increase in new IDD and EMI cases for 
residential care; and we are beginning to have referrals from nursing homes which is a little of trend 
that is different from the traditional; staff is monitoring the trends and impact as persons from 
nursing homes typically have physical health needs. An update was provided on the Naloxone 
project; the committee was pleased to see the program is being expanded to a new pilot project where 
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Naloxone kits will be available in vending machines; the goal is to increase access and save lives; it 
was reported that 800 lives have been saved due to the availability of Naloxone. It was also reported 
that we have 2,200 persons enrolled in Autism services program which is the highest number that 
we have ever had; the trend seems to indicate number will continue to increase and this does have 
an impact on service providers. Quarterly reports were received on the Access Pillar; Managed Care 
Operations and Quality. There was no Compliance Report.   The committee also reviewed and moved 
for approval to Full Board BA #22-17 (Revised) DWIHN Substance Use Disorder Department – 
Michigan Celebrate Recovery Walk, Novaceutials, and DWC ASAP; BA#22-67 DWIHN Additional 
General Fund FY21/22 and BA#23-03 Michigan Rehabilitation Services. There was no further 

discussion. The Program Compliance Committee report was received and filed.  

 

Recipient Rights Advisory Committee 

Commissioner Kinloch, Vice Chair, Recipient Rights Advisory Committee provided a verbal report. It was 

reported that the Recipient Rights Advisory Committee (RRAC) meeting was held on July 11, 2022, at 1:00 

p.m. The Committee welcomed new Board and Committee member Ms. Eva Dewaelsche. The semi-annual 

report was submitted. During the month of June the Office of Recipient Rights received 162 allegations, 31 

were Outside of Provider Jurisdiction, 12 were No Rights Involved; 119 were actual investigations; 47 cases 

were closed and 115 cases remain open.   It was also reported that for the month of June 401 participants 

registered for Recipient Rights Training; 237 attended the virtual class; 202 participants passed and there 

were 199 no shows. Recipient Rights are requesting all providers ensure their employees are trained within 

30 days of hire to remain in compliance with the Mental Health Code Citation MHC 1755(5)(f), Standard 

3.31; moving forward the fee of $50.00 will be imposed for failing to train staff within 30 days of hire. 

There were 35 Site Reviews completed for June and there was a total of 336 site reviews conducted from 

October 1, 2021 through June 30, 2022. Recipient Rights continued to work with Substance Use Disorder 

(SUD). It was noted that when ORR receives a compliant involving a substance abuse center it is forward 

to SUD for Processing. The phone number to report allegations was provided as well as the contact 

information which is Judy Davis.  Ms. Hamer who serves as an RRS on the CLS Team discussed how 

investigations are processed and handled once received by her team.  Discussion ensued regarding the 

number of allegations that have been received by the department and if the number received is much higher 

than in the past. There was no further discussion. The report was received and filed. 

 
SUBSTANCE USE DISORDER OVERSIGHT (SUD) POLICY BOARD REPORT 

Mr. Thomas Adams, Chair SUD Oversight Policy Board provided a written report for the record. It was 

reported that Mr. Doeh gave updates on Care Center, CCBHC application, and legislative matters. Dr. 

Arfken presented on Drug Overdose Deaths. The presentation was included in the board meeting materials. 

There were five board actions presented by the SUD Department for action; BA 22-14S Novaceuticals – 

the department requested $235,00.00 in PA 2 funds to purchase 2,500 Naloxone Kits at $94.00 each from 

Novaceuticals, LLC; BA 22-15S Coverage Study-the department requested $3,500.00 in PA 2 funds to 

continue the Coverage Study in August.; BA 22-16S Michigan Celebrate Recovery Walk - the Department 

requested $10,000.00 in Block Grant funds for the annual statewide Celebrate Recovery Walk and Rally; 

BA 22-17S SOR III; the  Department requested the approval of $2,208,938.00 for SOR III Funding to 

combat the opioid epidemic and service consumers with opioid and stimulant use disorder; and BA 22-18S 

DWCASAP the  Department requested $2,500.00 in PA 2 funds to cover being a co-sponsor of the 

DWCASAP conference. All of the board actions were approved by SUD Oversight Policy Board. The SUD 

Department provided monthly updates. There was no further discussion. The report was received and filed.  

 

AD HOC COMMITTEE REPORTS 
Policy/Bylaws Committee 
Dr. Taueg, Chair of the Policy/Bylaw Committee noted the committee did not meet during the month of 

August and there was no report.  

 



5 

 

PRESIDENT AND CEO MONTHLY REPORT 
Mr. Doeh reported. He also provided a written report for the record. He welcomed everyone to the 
Full Board meeting. An update was provided on Lansing; it was reported that this is the lame duck 
session; the Whitford and Shirkey bill have not gone away. We are paying close attention as the 
Senator is working with legislators in Lansing to make deals.  The same is true for Representative 
Whiteford, however DWIHN has to continue to serve people whether it be Integrated Services; the 
CCBHC; or the partnership with the health plans which are things we are continuing to do; the same 
will be true with the multiple buildings; it would be hard for Lansing to give us $50 million dollars 
and then yank it away so it is important that we continue to do the work. Mr. Doeh also noted that 
the Seven Mile Campus will bring services no only to Detroit/Wayne; but also, to Macomb and 
Oakland and to the downriver communities; the support that we have from the municipalities but 
also from the County Executive and the Mayor is so very important as both have gotten behind us, 
not only with support but the overture was made so that we can make that request for additional 
dollars.  An overview was provided on the things that have been done including the retention 
payments; the 5% across the board rate increase; and the one-time 5% supplemental payments in 
which three of them will be made.  He noted the workforce crisis continues and we have poured 
significant dollars into the system.   The entire Provider Network, Mental Health and SUD have been 
impeccable on so many levels with working with us.  Everyone is on the same page with the worker 
shortage crisis; we are working with our community colleges, the Association, and universities to 
develop programming as people now have more choices. We have presented a program to the 
Department which involves our direct care workers and providing opportunities for them to move 
up in the profession; we are waiting to hear back from Mr. Jansen. The renovations on the Care Center 
and the Woodward building are going quite well and we are looking at a 12-15-month timeline. An 
overview was provided on the mild to moderate population which is currently not a population we 
serve, however we want to put ourselves in a position to be able to serve all in any population. It was 
noted that working with the FQHC’s is going to be critical and we are working with the two FQHC’s 
in Detroit/Wayne.   An overview was provided on serving those with private insurances. There was 
an overview of DWIHN moving into the space of being a provider of services; it was noted that the 
COPE contract was not going away as there are people in that community that needed to be served 
by COPE and it would not be prudent to do so, however he felt the contract needed some 
restructuring and we have to be strategic about how we move forward. There was a discussion 
regarding the  FQHC contracts and bringing the information to the Program Compliance Committee; 
and how will we get the word out on the Seven Mile campus.   
 
There was no further discussion on the report of the CEO. The report of the CEO was received and 

filed.   
 
UNFINISHED BUSINESS 
Staff Recommendations: 
A. BA #22-12(Revision 7) – Detroit Wayne Integrated Health Network (DWIHN) FY 2021/2022 Operating 

Budget. The Board Chair called for a motion on BA #22-12 (Revision 7).  It was moved by 

Commissioner Kinloch and supported by Mr. Parker to bundle and approve the Board Actions 

under Unfinished business – BA#22-12 (Revision 7) Detroit Wayne Integrated Health Network 

(DWIHN) FY 2021/2022 Operating Budget; Staff requests Board approval to decertify the FY22 

Operating Budget by reducing the Substance Use Disorder (SUD) Federal Grant revenue by $3,585,364 

(SUD COVID grants @ $2,970,525; SUD Women’s Post Partum and WSS grants @ $614,839) per the 

July 21, 2022 communication from the Michigan Department of Health and Human Services. The 

reduction is consistent with the projected amount of expenses incurred in the fiscal year and will have 

no negative impact on the providers or members served.  
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B. BA#22-17 (Revision 4) Detroit Wayne Integrated Health Network (DWIHN) Substance Use Disorder 

(SUD) Department – Michigan Celebrate Recovery Walk, Novaceuticals, and DWC ASAP. This board 

action is requesting the allocation of PA2 funds totaling $247,500 to the following SUD Programs: 

$10,000 for the National Council on Alcoholism and Drug Dependence in PA2 funds for the annual 

statewide Celebrate Recovery Walk and Rally. The event will be held at Belle Isle Park, Saturday, 

September 10, 2022; $235,000 in PA2 funds to purchase 2,500 Naloxone kits at $94.00 each from 

Novaceuticals, LLC. The bid was available to the public from May 13, 2022 and ended on June 3, 2022. 

The bid contract will be for one (1) year effective upon Board approval, with up to two (2) 1-year renewal 

options. Novaceuticals LLC was the apparent low bidder, was deemed responsive and responsible. 

DWIHN will continue to train and disseminate the medication to residents interested in the lifesaving 

medication for Detroit and Wayne County; $2,500 in PA2 funds to cover being a co-sponsor of the 

DWCASAP conference. Participation in the program allow DWIHN to showcase the programs and 

services we offer to our community. The virtual conference will provide interactive opportunities for 

discussion with renowned experts in Certified Community Behavioral Health Clinics. The conference is 

scheduled for July 21st. The SUD department is requesting to increase the FY2022 SUD Treatment 

Program of $8,613,522 by $247,500 to an amount not to exceed $8,861,022 to consist of Federal Block 

Grant $7,208,474 and Public Act 2 funds $1,652,548 to provide SUD services. Dr. Taueg noted that 

all board actions under Unfinished Business had been vetted by a committee. There was no further 

discussion. Motion carried unanimously.  

 

NEW BUSINESS   
Staff Recommendations: 

A. BA #22-65 Wayne State University ECHO Survey Adults and Children. The Chair called for a motion. 

It was moved by Commissioner Kinloch and supported by Dr. Taueg to bundle and approve Board 

actions A-E under New Business; BA#22-65 Wayne State University ECHO Survey Adults and 

Children; BA #22-67 Detroit Wayne Integrated Health (DWIHN) Additional General Fund FY 

2021/2022; BA#22-68 Staff Training Services, Mastery Technologies, Inc; BA#23-03 Michigan 

Rehabilitation Services (MRS) and BA#23-09 Professional Liability Insurance -Long Insurance 

Services.  Dr. Taueg noted that all items have been vetted through the committee process. BA #22-65 

Wayne State University ECHO Survey Adults and Children Staff is requesting board approval for 

Wayne State University Center for Urban Studies to administer two adults and the ECHO survey for 

children for a total of $121,074 (FY22@$30,269; FY23 @$90,805). Terms of contract July 1-2022 – 

June 30th 2023. The Customer Service unit is responsible for measuring various satisfaction and member 

experience, particularly related to NCQA requirements. It has been established and accepted by NCQA 

that the ECHO Survey is fully recognized as an acceptable tool for measuring the experience of care and 

outcomes for Managed Behavioral Healthcare Organizations. Dr. Taueg noted that all of the board 

actions under new business had been vetted by a committee. There was no further discussion.  
 
B. BA #22-67 Detroit Wayne Integrated Health Network (DWIHN) Additional General Fund FY 21/22 

This Board action is requesting the allocation of excess general fund dollars totaling $1,000,000 for the 

fiscal year September 30, 2022 in which the Children’s Center will receive $500,000 to support the 

Adoption Program and Starfish will receive $500,000 to support the Behavioral Health Professions. The 

two programs are non-Medicaid programs, that provide benefit to the children we serve, that are 

currently in place and have incurred expenses for the fiscal year 2022. This board action restores the 

funding provided in prior year (BA#21-69) that was eliminated due to the current year general fund 

reduction. There was no further discussion.  

 

C. BA #22-68 Staff Training Services, Mastery Technologies, Inc. The Detroit Wayne Integrated Health 

Network (DWIHN) Human Resources Department is requesting a one-year renewal of the contract 

between DWIHN and Mastery Technologies, Inc. in an amount not to exceed $17,000.00 for online 

Human Resources Training/Staff Development services relative to the provision of online training and 
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development to all DWIHN team members. We previously contracted and renewed the agreement with 

Mastery through purchase orders, as the contract amount was below the $50,000 threshold required for 

board consideration. In reviewing the request for this renewal, Purchasing found that the cumulative 

amount was now over $50,000 ($50,093.25) for the contract, requiring board approval to renew. The 

Network’s membership in ASE has allowed us to receive more comprehensive staff development 

services from Mastery Technologies at a lower rate. This revision will would bring the total contract 

amount to $67,093.52. There was no further discussion.   

 

D. BA #23-03 Michigan Rehabilitation Services (MRS)This board action is requesting a one year contract 

for fiscal year ending September 30, 2023 for the continued funding for an Inter-Agency Cash Transfer 

Agreement (ICTA) between Detroit Wayne Integrated Health Network (DWIHN) and Michigan 

Rehabilitation Services (MRS) for the amount of $443,565.00 The agreement was established in 1994 

as a means to increase member access to MRS, thereby enabling members to become employed and self-

sufficient. DWIHN funding of $443,565.00 combined with MRS ICTA Federal Share revenue of 

$1,199,268.00 brings the program total revenue to $1,642,833.00 for Wayne County. There was no 

further discussion.  

 

E. BA #23-09 Professional Liability Insurance – Long Insurance Services. Detroit Wayne Integrated Health 

Network (DWIHN) staff recommends approval of a one-year contract renewal between DWIHN and 

Long Insurance Services, LLC, in the amount not to exceed $138,439.00 from August 26, 2022 through 

August 25,2023. The policy provides professional liability coverage as it relates to the medical Director 

and other professional staff. There was no further discussion. Motion carried unanimously. 
 
REVIEW OF ACTION ITEMS  
None.  
 

 GOOD AND WELFARE/PUBLIC COMMENT 
  The Board Treasurer and Acting Chair, Ms. Brown read the Good and Welfare/Public Comment 

statement. There were no comments for Good and Welfare/Public Comment.  
    
  ADJOURNMENT 

There being no further business, the Board Treasurer and Acting Chair, Ms. Brown called for a motion 
to adjourn. It was moved by Mr. Parker and seconded by Dr. Taueg to adjourn.  The motion 
carried unanimously and the meeting adjourned at 1:48 p.m.   

 

Submitted by: 

Lillian M. Blackshire 

Board Liaison 
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PROGRAM COMPLIANCE COMMITTEE 
   

MINUTES AUGUST 10, 2022 1:00 P.M. IN-PERSON MEETING 
 

MEETING CALLED 
BY I. Dr. Cynthia Taueg, Program Compliance Vice-Chair at 1:00 p.m. 

TYPE OF 
MEETING Program Compliance Committee 

FACILITATOR Dr. Cynthia Taueg, Vice-Chair 

NOTE TAKER Sonya Davis 

TIMEKEEPER  

ATTENDEES 
 

Committee Members: Dorothy Burrell; Commissioner Jonathan Kinloch; William 
Phillips; and Dr. Cynthia Taueg  
 
Committee Members (Virtual): Lynne F. Carter, M.D. 
 
Committee Members Excused:  Michelle Jawad 
 
Staff: Jacquelyn Davis; Judy Davis; Eric Doeh; Dr. Shama Faheem; Tania Greason; 
Shirley Hirsch; Sheree Jackson; Melissa Moody; Cassandra Phipps; Felicia 
Simpson (Virtual); Manny Singla; Yolanda Turner; and June White (Virtual) 

AGENDA TOPICS 

 II. Moment of Silence  
 

DISCUSSION The Vice-Chair called for a moment of silence. 
 

CONCLUSIONS Moment of silence was taken.   

 III. Roll Call  
 

DISCUSSION The Vice-Chair called for a roll call. 
 

CONCLUSIONS Roll call was taken by Lillian Blackshire, Board Liaison.  There was a quorum. 
 

 IV. Approval of the Agenda  

DISCUSSION/ 
CONCLUSIONS 

The Vice-Chair called for a motion to approve the agenda.  Motion:  It was moved by 
Commissioner Kinloch and supported by Mrs. Burrell.  Dr. Taueg asked if there were 
any changes/modifications to the agenda.  There were no changes/modifications to 
the agenda.  Eric Doeh, President/CEO introduced the new Chief Information 
Officer, Jamal Aljahmi to the committee.  Motion carried. 

 

 V. Follow-Up Items from Previous Meetings   
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DISCUSSION/ 
CONCLUSIONS 

There was no follow-up item(s) from the previous meeting to review. 

 VI. Approval of the Minutes   
 

DISCUSSION/ 
CONCLUSIONS 

The Vice-Chair called for a motion to approve July 13, 2022 meeting minutes.  
Motion:  It was moved by Mr. Phillips and supported by Commissioner Kinloch to 
approve the July 13, 2022 meeting minutes.   Dr. Taueg asked if there were any 
changes/modifications to the July 13, 2022 meeting minutes.  There were no 
changes/modifications to the July 13, 2022 meeting minutes.  Motion carried. 

 

 VII. Reports   
 

DISCUSSION/ 
CONCLUSIONS 

A. Chief Medical Officer – Dr. Shama Faheem, Chief Medical Officer submitted and 
gave an update on the Chief Medical Officer’s report.  Dr. Faheem reported: 
1. Behavioral Health Education – DWIHN has continued its’ outreach efforts 

for behavioral health services through the monthly “Ask the Doc” 
Newsletter; Interview with Detroit Public Television on Social Media and 
Youth; Interview with Channel 7 on 988 and Crisis Services for Wayne 
County; and a presentation on “Self-Care and Wellness” as part of EVOLVE 
series for the month of June and July. 

2. Putting Children First – Staff continue its’ efforts and presented this 
Initiative at the NAMI and Annual Board Conference.  The Tri-County 
Initiative focused on brainstorming back-to-school events for the fall school 
year.  Universal Infant Mental Health Screening tool was created to make it 
standardized and replace different screening tools used by different 
organizations.  Meetings have been held with the Children’s providers and 
Juvenile Detention Facility to brainstorm ways to address mental health 
needs for youths detained.  Sexual Orientation Gender Identity Expression 
(SOGIE) updates to the Integrated Biopsychosocial Assessment in MH-WIN 
were presented at the IPLT meeting and the CRSP meeting in July and next 
step is sending memos to providers about the updated SOGIE language. 

3. Crisis Care Center (Milwaukee Ave) – Groundbreaking of the Crisis Care 
Center was held in July.  Staff has started working with our consultants from 
RI International on developing our Project Plan.  Minor changes were made 
to the floor plan, key staff and job descriptions have been identified. 

4. Quality Department – DWIHN received full compliance with HSAG Source 
Code Verification; For the 2021-2022 submission, DWIHN has identified 
existing racial or ethnic disparities within our provider network for 
populations served based on our review and analysis of the Michigan 
Mission Based Performance Indicator (MMBPI) reporting data of PI#4 (The 
percentage of discharges from a psychiatric inpatient unit that were seen for 
follow-up care within 7 days).  The write-up of the PIP was submitted to 
HSAG for validation on July 15, 2022.  The second half of the three-year 
Compliance Review on July 25, 2022 was reviewed by HSAG.  DWIHN will 
receive a draft report on September 22, 2022 with an opportunity to provide 
feedback on or before September 29, 2022.  A final report will be issued by 
HSAG by October 2022.  Indicator 10 (Recidivism) has had a slight uptick in 
Q2 for Adults (16.31%) from Q1 (14.93%).  The preliminary data for Q3 is 
due to MDHHS on September 30, 2022 (17.83%).  The ongoing collaboration 
and efforts toward working with providers and target recidivistic 
individuals will continue.  Access of services or Biopsychosocial within 14 
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days of request (PI#2a) has been declining over the last two quarters.  Staff 
will continue internal talks as well as working with our provider network to 
try and alleviate this ongoing challenge. 

5. Improvement in Practice Leadership Team (IPLT) – The committee 
reviewed PIPs focusing on HEDIS measures and updates on steps taken by 
the Integrated Health Care department in response to FY ’21 Population 
Assessment in the month of August. 

6. Med Drop Program – Staff has identified the success of the Med Drop pilot 
program in terms of reducing inpatient admissions and re-admissions.  Staff 
identified a goal of increasing enrollment in the Med Drop program.  There 
are 49 members currently opened as of July 1, 2022 and 4 intakes completed 
for the month of July.  

7. Integrated Health Care – Complex Case Management - There are currently 12 
active cases, two (2) new opened cases, five (5) cases closed (4 closed due to 
meeting treatment goals and one member was incarcerated) and no pending 
cases.  Follow-up after hospitalization was completed for 89 members to help 
identify needs and 24 individuals who had hospital recidivism.  DWIHN and NSO 
have been on a performance improvement plan with MDHHS for the number of 
OBRA pends they have received on assessments.  DWIHN’s Clinical Specialist for 
OBRA/PASRR continues to monitor the MDHHS’ OBRA/PASRR assessment 
queue for assessments submitted by NSO on an ongoing basis.     
The Vice-Chair opened the floor for discussion.  Discussion ensued.  Dr. Taueg 
noted that the Chief Medical Officer’s report has been received and placed on 
file. 

B. Corporate Compliance Report – There was no Corporate Compliance report 
to review this month. 
 

 

 VIII. Quarterly Reports   
 

 

A. Managed Care Operations (MCO) – June White, Director of Managed Care 
Operations submitted and gave highlights of the Managed Care Operations’ 
quarterly report.  Ms. White reported that the contract processing for FY 2022-
23 has started, the pre-contracting documents were sent to over 400 providers.  
Contracts will be sent out early September.  Residential as well as outpatient 
providers continue to struggle with staff shortages in homes and outpatient 
service sites resulting from the pandemic.  This has resulted in the need to add 
five (5) new providers to the DWIHN network in the next coming months.  There 
was a total of 14 provider closure/mergers for Q3 and a total of 77 for FY 21/22.  
Providers have continued to downsize their locations and AFC homes to address 
staff shortages.  Dr. Taueg opened the floor for discussion.  Discussion ensued.   

B. Residential Services – Shirley Hirsch, Director of Residential Services 
submitted and gave highlights of the Residential Services’ quarterly report.  Ms. 
Hirsch reported: 
1. Residential Assessments – There were a total of 621 referrals received for 

Q3, 3.9% decrease from previous quarter. 
2. Implemented Corrective Actions: 

a. Emergency Department (12.1% Decrease) – Monthly meetings with 
specialized provider and CRSP emphasizing the adherence to the 
emergent residential processes that specifies immediately pick-up 
members from ED. 
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b. Assessments in Current Specialized Settings (Increase of 300<%) – 
Continuation of review of over/under-utilized specialized settings will 
continue through fiscal year. 

c. Nursing Home (53.3% Decrease) – Continuation of review of nursing 
home referrals assuring an OBRA clinical determination is completed to 
reflect members were clinically and medically stable for discharge to 
specialized community settings. 

d. Self-Directed (SD) into Specialized Residential Services (7.1% Increase) – 
Staff continue to work in coordination with SD Administrator assuring 
timely review of specialized residential needs. 

e. Youth aging out through DHHS (10.0% Increase) – Staff established 
quarterly meetings/presentations with DHHS supervisors/case workers 
and monthly meetings with foster care workers for prospective youth 
and development of current CRSP to expand service activities to meet 
the specific needs of this growing population. 

3. Members’ Services – Develop specific programs as it pertains to increased 
placement requests of DHHS’ aged-out foster kids and LGBTQI+ community; 
and Work with identified CRSP to develop programming to meet increase 
service needs of the DHHS’ foster care and LGBTQI+ community. 

4. Facilities – Review current specialized residential facilities to develop 
service gap analysis of over-and under-utilized facilities. 

Dr. Taueg opened the floor for discussion.  Discussion ensued.   
C. Substance Use Disorder – Judy Davis, Director Substance Use Disorder 

submitted and gave highlights of the Substance Use Disorder’s quarterly report.  
Mrs. Davis reported that due to COVID-19 peaks, there were two providers 
(SHAR House and Hegira) that had to temporarily close admission due to the 
outbreak.  The Michigan Certification Board of Addiction Professional (MCBAP) 
announced that the face-to-face education requirement has been eliminated 
from all credential applications and six (6) months will be added to the 
expiration date of all development plans that were current and active as of July 
11, 2022.  The legislation package to raise the state age for tobacco sales from 
age 18 to 21 years old was signed on July 21, 2022 which brings Michigan in line 
with the Federal Tobacco 21 Legislation.  House Bill 6108 amends the Youth 
Tobacco Act to raise the minimum legal sale of tobacco products, vapor products 
and alternative nicotine products from age 18 to 21 years old.   DWIHN’s 
Naloxone Initiative program has saved 876 lives since its’ conception.  DWIHN 
and Wayne State University (WSU) are working collaboratively to combat this 
crisis and one strategy for achieving such a widespread distribution with few 
resources and limited staff is through the use of vending machines.   Wayne 
State will purchase vending machines and DWIHN will arrange for the machine 
to be filled and refilled with Naloxone kits with no cost to the provider.  The 
provider will be responsible for monitoring the supply level and ordering 
additional kits as necessary.  The vending machines are programmed to 
dispense free naloxone kits.  Staff continues to train and provide kits to health 
care workers, providers, drug court staff, inmates/jail staff, the community and 
other organizations that intersect closely with people who use opioids.  The 
Michigan Syndromic Surveillance Overdose May report is now available for 
review.  This is a rapid emergency department (ED) surveillance system that 
aims to detect spikes in unusual outbreaks and other public health events.  
There was a total of 264 calls received in the Call Center from the Michigan 
Department of Corrections (MDOC) for the month of July; 201 received referrals 
for SUD services and the majority of the population served were African 



5 of 7 
 

Americans between the ages of 25-34 years old with a high school education.  
Dr. Taueg opened the floor for discussion.  Discussion ensued. 

The Vice-Chair noted that the Managed Care Operations, Residential Services and 
Substance Use Disorder’s quarterly reports have been received and placed on file.  

 
 

 IX. Strategic Plan Pillars  
 

DISCUSSION/ 
CONCLUSIONS 

A. Access – Jacquelyn Davis, Clinical Officer submitted and gave an update on the 
Strategic Plan Access Pillar.  Ms. Davis reported that there are four (4) high-level 
goals under this pillar.  They range from 75%-100% in completion. 
1. Create infrastructure to support a holistic care delivery system (full 

array) by December 31, 2022 – 86% completion 
2. Create Integrated Continuum of Care for Youth by September 30, 2022 – 

90% completion 
3. Establish an effective crisis response system by September 30, 2022 – 

75% completion (Will not reach 100% until the Crisis Care Center has 
opened and functioning). 

4. Implement Justice Involved Continuum of Care by September 30, 2022 – 
100% completion 

The Vice-Chair opened the floor for discussion.  Discussion ensued. 
B. Quality – Tania Greason, Quality Administrator, on behalf of April Siebert, 

Director of Quality Improvement, submitted and gave an update on the Strategic 
Plan Quality Pillar.  Ms. Greason reported that there are four (4) organizational 
goals under this pillar and they range from 78%-100% in completion for the 
high-level goals.   
1. Ensure consistent Quality by September 30, 2022 – 78% completion 
2. Ensure the ability to share/access health information across systems to 

coordinate care by December 31, 2021 – 100% completion 
3. Implement Holistic Care Model: 100% by December 31, 2021 – 98% 

completion 
4. Improve population health outcomes by September 30, 2022 – 80% 

completion 
The Vice-Chair opened the floor for discussion.  Discussion ensued. 

The Vice-Chair noted that the Strategic Plan’s Access and Quality Pillars have been 
received and placed on file. 

   

 X. Quality Review(s) -   
 

DISCUSSION/ 
CONCLUSIONS 

There was no Quality Review(s) to report this month. 

 

 XI. Chief Clinical Officer’s (CCO) Report   
 

DISCUSSION/ 
CONCLUSIONS 

Melissa Moody, Chief Clinical Officer submitted and gave highlights of her Chief 
Clinical Officer’s report.  Mrs. Moody reported: 
1. COVID-19 & Inpatient Psychiatric Hospitalization – There were 685 

inpatient hospitalizations and three (3) COVID-19 positive cases as of 8/1/22. 
2. COVID-19 Intensive Crisis Stabilization Services – There was a total of 371 

members that received Intensive Crisis Stabilization Services in July 2022, a 
15% decrease from June 2022 (440). 
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3. COVID-19 Recovery Housing/Recovery Support Services – There was a 
significant increase in COVID-19 Recovery Housing utilized in July (29) 
compared to June 2022 (3).  SUD COVID numbers for the month July, 59 
members and 19 staff tested positive for COVID.  Two providers had to 
temporarily close admissions in July due to COVID outbreak. 

4. COVID-19 Pre-Placement Housing – There were no members serviced for Pre-
Placement Housing in July 2022.   

5. Residential Department (COVID-19 Impact) – There were three (3) members 
that tested positive for COVID-19 with no related deaths in July 2022.  There 
were three (3) residential staff that tested positive for COVID-19 and no related 
deaths in July 2022.   

6. Vaccinations – Residential Members – There are 88.7%(Detroit) to 91.4% 
(Western Wayne) residential members that are fully vaccinated in a licensed 
facility and 63%(Detroit) to 76% (Western Wayne) have received the vaccine 
booster.  There are 61% (Detroit) to 68.2% (Western Wayne) residential 
members that are fully vaccinated in an unlicensed facility and 66% (Detroit) to 
56% (Western Wayne) have received the vaccine booster. 

7. Clinical Updates – The Autism Spectrum Disorder Benefit continues to grow 
monthly.  The current number of children enrolled in the benefit for the month 
of July is 2,336.  The total comprehensive diagnostic evaluation referrals 
scheduled by the Access Call Center have continued to increase since April 2022.  
There were 186 referrals for the month of July, an increase of 10 referrals from 
the previous month.  

Mrs. Moody introduced the new Utilization Management Director, Leigh Wayna 
and the new Adult Initiatives’ Director, Marianne Lyons to the committee.  The 
Vice-Chair opened the floor for discussion.  Discussion ensued.  The Vice-Chair 
noted that the Chief Clinical Officer’s report has been received and placed on file. 

 

 XII. Unfinished Business  
 

DISCUSSION/ 
CONCLUSIONS 

C. BA #22-17 (Revised 4) – DWIHN’s SUD Department – Michigan Celebrate 
Recovery Walk, Novaceuticals and DWC ASAP – Staff requesting board approval 
for allocation of PA2 funds totaling $247,500.00.  The funds will be used for the 
National Council on Alcoholism and Drug Dependence Annual state wide 
Celebrate Recovery Walk and Rally on September 10, 2022 ($10,000.00); 
$235,000.00 to purchase 2,500 Naloxone Kits; and $2,500.00 to co-sponsor the 
DWC-ASAP Conference that was held on July 21, 2022.  The Vice-Chair called for 
a motion on BA #22-17 (Revised 4).  Motion:  It was moved by Mr. Phillips and 
supported by Mrs. Burrell to move BA #22-17 (Revised 4) to Full Board for 
approval.  Dr. Taueg opened the floor for discussion.  Discussion ensued.  
Motion carried.  

 

 XIII. New Business: Staff Recommendation(s)    
 

DISCUSSION/ 
CONCLUSIONS 

A. BA #22-67 – DWIHN’s Additional General Fund Program FY 21-22 – Staff 
requesting board approval for the allocation of excess general fund dollars 
totaling $1,000,000.00 for the fiscal year ending September 30, 2022.  The 
Children’s Center will receive $500,000.00 to support the Adoption Program 
and Starfish Family Services will receive $500,000.00 to support the Behavioral 
Health Professionals.  The programs are non-Medicaid programs that provide 
benefits to the children we serve that are currently in place and have incurred 
expenses for this fiscal year.   The Vice-Chair called for a motion on BA #22-67.  



7 of 7 
 

Motion:  It was moved by Mr. Phillips and supported by Mrs. Burrell to move BA 
#22-67 to Full Board for approval.  Dr. Taueg opened the floor for discussion.  
There was no discussion.  Motion carried. 

B. BA #23-03 - Michigan Rehabilitation Services (MRS) – Staff requesting board 
approval for a one-year contract for the fiscal year ending September 30, 2023 
for the continued funding for an Inter-Agency Cash Transfer Agreement (ICTA) 
between DWIHN and MRS for the amount of $443,565.00.  The Vice-Chair called 
for a motion on BA #23-03.  Motion:  It was moved by Mr. Phillips and 
supported by Mrs. Burrell to move BA #23-03 to Full Board for approval.  Dr. 
Taueg opened the floor for discussion.  Discussion ensued.  Motion carried. 

 

 XIV. Good and Welfare/Public Comment  
 

DISCUSSION/ 
CONCLUSIONS 
 
 
 
 

There was no Good and Welfare/Public Comment to report. 

 

ACTION ITEMS Responsible Person Due Date 

   
 
The Chair called for a motion to adjourned the meeting.  Motion:  It was moved by Mr. Phillips and 
supported by Mrs. Burrell to adjourn the meeting.  Motion carried. 
ADJOURNED:  2:14 p.m. 
NEXT MEETING: Wednesday, September 14, 2022 at 1:00 p.m.  



    FINANCE COMMITTEE 
   

MINUTES AUGUST 3, 2022 1:00 A.M. 

3701 W. GRAND BLVD.  

DETROIT, MI 48202 

(HYBRID/ZOOM)   
 

MEETING 

CALLED BY 
I. Ms. Dora Brown, Chair, called the meeting to order at 1:18 p.m. 
 

TYPE OF 

MEETING 
Finance Committee Meeting  

FACILITATOR Ms. Dora Brown, Chair 

NOTE TAKER Lillian M. Blackshire, Board Liaison   

ATTENDEES 

Finance Committee Members Present:  

Ms. Dora Brown, Chair  

Mr. Kevin McNamara, Vice Chair 

Ms. Eva Garza Dewaelsche  

Mr. Bernard Parker  

Ms. Kenya Ruth  

 

Committee Members Excused: None 

 

Board Members Present:  
Mr. Angelo Glenn, Board Chair 

Ms. Dorothy Burrell 

Mr. William Phillips 

Dr. Cynthia Taueg 
 

Board Members Excused: None 
 

Staff: Mr. Eric Doeh, CEO; Ms. Stacie Durant, CFO; Ms. Yolanda Turner, Deputy Legal 

Counsel; Mr. Manny Singla, Chief Network Officer; Ms. Jean Mira, Procurement 

Manager; Ms. Brooke Blackwell, Chief of Staff; and Ms. Sheree Jackson, Corporate 

Compliance Officer 

 

Guests: None 
 

AGENDA TOPICS 

 Roll Call             Ms. Lillian Blackshire, Board Liaison  

   

  

II. Roll Call  

Roll Call was taken by Ms. Lillian M. Blackshire, Board Liaison and a quorum was present.   

 

III. Committee Member Remarks  

The Chair, Ms. Dora Brown called for Committee member remarks. None 
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IV. Approval of Agenda  

The Chair, Ms. Brown called for a motion on the agenda. There were no changes or 

modifications requested to the agenda. Motion: It was moved by Ms. Ruth and supported by 

Ms. Garza Dewaelsche approval of the agenda.  Motion carried.  

 

V. Follow-up Items: 

Updates, if any, on the General Fund had been requested by the Committee. S. Durant, CFO 

noted there was an excess in General Fund and this item would be discussed in the Monthly 

Finance Report.   

  

VI. Approval of the Meeting Minutes  

The Chair Ms. Brown called for a motion on the Finance Committee minutes from the 

meeting of Wednesday, July 6, 2022.  Motion: It was moved by Mr. Parker and supported 

by Ms. Ruth approval of the Finance Committee minutes with any necessary corrections from 

the meeting of Wednesday, July 6, 2022. There were no corrections to the minutes. Motion 

carried.  Minutes accepted as presented. 

 

VII. Presentation of the Monthly Finance Report  

S. Durant, CFO presented the Monthly Finance report. A written report for the nine months 

ended June 30, 2022 was provided for the record. Network Finance accomplishments and 

noteworthy items were as follows: 

  

1.DWIHN issued the first of three 5% one-time supplemental rate increases for claims 

submitted through March 31, 2022 in the amount of $13.4 million. Second installment will 

be processed in September 2022 for claims submitted April 1 – June 30, 2022. This will 

represent approximately six (6) months of activity. Discussion ensued regarding the timing 

of the payments and utilization during the period.   

 

1. 2. DWIHN issued stability letters to fifteen (15) Skilled Building and Supported Employment 

providers and seven (7) responded. DWIHN funded 100% of provider projected losses totaling 

$1.4 million dollars. Discussion ensued regarding providers that did not respond to letter for 

assistance.  

2.  

3. MDHHS reduced Medicaid Capitation rates by 2.9% which is approximately $24 million 

for DWIHN. The FY23 Operating Budget will reflect the reduction and will not have an 

impact on members served. DWIHN will amend the budget accordingly based on the first 

quarter actual revenue receipts.  

 

4. DWIHN has approximately $1.5 million in excess General Fund to allocate to three 

General Fund Non-Medicaid programs: (1) The Children’s Center Adoption program 

($500,000); (2) Starfish Behavioral Health Professional Program ($500,000); and (3) The 

WC Prosecutors Mental Health Expediated Plea Program ($525,000). The board actions will 

be presented to Program Compliance in August for approval. Discussion ensued regarding 

the selection of the programs that would receive funds from the $1.5 million in excess 

General Fund. It was requested that the Program Compliance Committee have a discussion 

on how the programs were selected and review any other programs that could have used the 

monies; it was also noted that the cost has to be incurred by September 30, 2022. Discussion 

ensued on how and why there was an excess in General Funds.  Ms. Brown, Committee Chair 

commended the staff on a job well done with spending and noted that having only $1.5 

million dollars in excess funds given the total budget was outstanding.  

 

Cash flow is very stable and should continue to remain strong throughout the year as liquidity 

ration =2.78. 
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A. Cash and Investments – comprise of funds held by three (3) investment managers, First 

Independence CDARS, Comerica, and Flagstar accounts.   

 

A. B. Due from other governments – comprise various local, state and federal amounts due to 

DWIHN.  The account balance primarily related $7.4 million in HRA payments due from 

MDHHS for pass through to community hospitals; $5.0 million due from MDHHS for SUD and 

MH block grant.    

 

B. C. Accounts receivable and allowance for uncollectible – Approximately $4.5 million due from 

Wayne County for 2nd and 3rd quarter PA2 and $1.4 million for the monthly match payment. In 

addition, approximately $1.0 due from the ICO’s for cost settlements; $1.0 million due from CLS 

for prior year cost settlement. DWIHN recorded $.5 million in an allowance for two SUD 

providers due to length of amount owed and likelihood of collections.  

 

C. D. IBNR Payable – represents incurred but not reported (IBNR) claims from the provider 

network; historical average claims incurred through June 30, 2022 including DCW hazard pay 

and 5% rate increases, was approximately $550.4 million however actual payments were 

approximately $479.6 million. The difference represents claims incurred but not reported and 

paid of $70.8 million.  

 

E. Due to other governments – includes $8 million due to MDHHS for death recoupment and 

$12.3 million for the FY21 hazard pay cost settlement and $1.8 million due to MDHHS for 

FY20 general fund carryover in excess of 5%.  Discussion ensued regarding Hazard pay 

which is now at $2.35 which is for specific CPT Codes that the government has provided and 

determines which services are eligible for Hazard pay. This is a pass-through cost through 

the PIHP’s to the providers.  

 

F. F. Federal revenue/grant program expenses and SUD expenses – variance due to lack of 

     spending for the $5.9 million COVID SUD grant and $3.7 million Tri County Crisis grant.  

Please refer to FY22 budget board action whereby DWIHN decertifying $3.9 million in  

COVID and SUD block grants.   

 

D. G. State grants and contracts – The variance of $10.2 million primary consist of the estimated 

amount of DCW hazard pay DWIHN estimated will be cost settled and returned to MDHHS at 

year end.   

 

E. H. SUD, Adult, IDD, and Children services - $67 million variance due to impact of COVID, the 

workforce shortages and timing in services and payment (i.e. summer programs, financial 

stability payments).  

 

F. There was no further discussion. The Chair, Ms. Brown noted the Monthly Finance Report ended 

May 31, 2022 was received and filed.  
 
VIII. 3rd Quarter FY22 Procurement Report for all Procurements Non-Competitive 

under $50,000 and all Cooperative Procurements. S. Durant, CFO reported. A written 

document was provided to the committee and for the record. Mr. Parker recommended that 

in the essence of time and because the Budget Hearing was scheduled to begin at 1:30 the 

report be deferred to the September meeting.  Report will be provided at the Finance 

Committee meeting scheduled for Wednesday, September 7, 2022. 
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IX. Unfinished Business – Staff Recommendations: 

a. Board Action #22-12 (Revision 7) – Detroit Wayne Integrated Health Network (DWIHN) 

FY 2021-2022 Operating Budget. The Chair called for a motion. Motion: It was moved by Mr. 

McNamara and supported by Ms. Garza. Dewaelsche approval of BA #22-12 (Revision 7) S. 

Durant, Chief Financial Officer reported. This board action is requesting Board approval to 

decertify the FY22 Operating Budget by reducing Substance Use Disorder (SUD) Federal Grant 

revenue by $3,585,364 (SUD COVID grants @$2,970,525; SUD Women’s Post-Partum and 

WSS grants @$614,839) per the July 21, 2022 communication from the Michigan Department 

of Health and Human Services. The reduction is consistent with the projected amount of expenses 

incurred in the fiscal year and will have no negative impact on the providers or members served. 

There was no further discussion.  Motion carried. 

 

X. New Business – Staff Recommendations:  

a. Board Action #22-65 Wayne State University ECHO Survey Adults and Children. 

The Chair called for a motion. Motion:  It was moved by Mr. Parker and supported by Ms. 

Ruth approval of BA#22-65. M. Vasconcellos, Director of Customer Service reported. This 

board action is requesting board approval for Wayne State University Center for Urban 

Studies to administer two adults and the ECHO survey for children for a total of $121,074. 

(FY22@30,269; FY23@$90,805) Terms; July 1,2022 – June 30, 2023. The Customer 

Service unit is responsible for measuring various satisfaction and member experience, 

particularly related to NCQA requirements. It has been established and accepted by NCQA 

that the ECHO Survey is fully recognized as an acceptable tool for measuring the experience 

of care and outcome for Managed Behavioral Healthcare Organizations. There was no further 

discussion. Motion carried.  

 
XI. Good and Welfare/Public Comment – The Chair read the Good and Welfare/Public 

Comment statement. There were no members of the public addressing the committee.  

 

XII. Adjournment – There being no further business; The Chair, Ms. Brown called for a 

motion to adjourn. Motion: It was moved by Mr. Ruth and supported by Mr. Glenn to adjourn 

the meeting. Motion carried.  The meeting adjourned at 2:11 p.m.    

 

   

FOLLOW-UP 

ITEMS 
 

None.    
 



 
 
 
 
 
 

 
ADVOCACY/LEGISLATIVE EFFORTS 
Detroit Wayne Integrated Health Network (DWIHN) is working with our lobbyist firm, Public 
Affairs Associates (PAA), to meet with various legislators, elected officials, and other 
healthcare leaders to discuss the state of behavioral healthcare services in Michigan ongoing 
budget discussions in Lansing and the goals and direction of DWIHN.  
 
On September 22, a DPD Gun Violence Town Hall is scheduled to address violence in the city 
of Detroit and our children in the line of fire. I will be a featured panelist discussing the issues 
impacting our communities and families, looking at solutions, and pitting out a call for action.  
Honorable Mayor Mike Duggan, other City and County dignitaries, as well as clergy, judges, 
civil leaders, and community activists, will join Chief White in the event scheduled 5pm-8pm 
at the Detroit Edison Public School Academy. 
 
ENGAGEMENT INITIATIVE 
DWIHN launched the introductory issue of I.D.E.A.’s (Inclusion, Diversity, Equity, Access) @ 
DWIHN, a newsletter from the DEI Committee. This newsletter will be sent out monthly to 
address different topics related to DEI. Questions/comments/feedback can be sent to 
diversity@dwihn.org. 
 
Ms. Sheree Braswell was selected as the 2022 MDHHS Cookie Gant Awardee; this recognition 
is for a person receiving services who exhibits the dedication, demonstrates the tenacity, and 
advocates diligently for persons with mental illness or developmental disabilities. Ms. 
Braswell also thanks her DWIHN clinician and care coordinator, Sherise Hutchinson, for 
getting and keeping her engaged in services. 
 
DIVERSITY, EQUITY AND INCLUSION 
DWIHN’s Diversity Equity and Inclusion (DEI) Administrator, Chamika Phillips, participated as 
a panelist for the 8th Annual Interfaith Conference, along with Dr. Herb Smitherman and Dr. Tara 
Walker, to provide various points of view from health care providers regarding Health Disparities 
in our community. 
 
The DEI Administrator is working with NCQA to integrate DEI into the plan. She is also working 
on new DEI training ‘Generations in the Workplace’ (planning in progress). 
 
DEI Glossary - The purpose of this glossary is to promote dialogue around equity and inclusion.  
It introduces the need for common vocabulary to avoid misunderstandings and misinterpretations. 

President and CEO Report to the Board 
Eric Doeh 

September 2022 

mailto:diversity@dwihn.org
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Words often have different meanings; depending on lived experiences, words might hold different 
meanings for different people. 
 
LEGAL 
As previously reported, the Michigan Attorney General has agreed that DWIHN may apply to 
the Special Circumstance Fund (the “Fund’) pursuant to the pending settlement with three 
distributors and one manufacturer of opioids. As a reminder, the Fund consists of 5% of the funds 
allocated to local governments. It is estimated that the Fund will pay out $19,400,000 over a period 
of 18 years.  Local governments that believe their allocation was unfair (for example, if they pay 
for opioid related services for other counties or cities) as well as DWIHN may apply to this Fund 
and an arbitrator will decide on the allocation for each applicant. This is a significant step towards 
DWIHN being positioned to recover in the opioid litigation. We have just learned that the deadline 
to submit applications to the Fund is October 28, 2022. We are working with our attorneys to apply 
by that date. 
 
FACILITIES 

 
    

                        
 

Administration Building 
Interior demo is in progress.  
Mechanical, electrical and plumbing is in 
progress 
 

Care Center  
Wall framing on 1st and 2nd floor complete. 
Routing electrical. 
Concrete on 2nd floor complete. 
Fireproofing complete. 
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CHIEF CLINICAL OFFICER 
Integrated Services/Health Home Initiatives: 
Behavioral Health Home (BHH):   
• Current enrollment - 200 persons 

o Detroit Wayne is one of five PIHPs in the state that participates in the BHH model. 
o BHH is comprised of primary care and specialty behavioral health providers, thereby 

bridging two distinct delivery systems for care integration. 
o Utilizes a multi-disciplinary team-based care comprised of behavioral health professionals, 

primary care providers, nurse care managers and peer support specialists/community health 
workers. 

o Michigan's BHH utilizes a monthly case rate per beneficiary served  
o DWIHN will be accepting new Health Home Providers in fiscal FY22-23 

 
 Opioid Health Home (OHH): 
• Current enrollment – 380 persons 

o Michigan's OHH is comprised of primary care and specialty behavioral health providers, 
thereby bridging the historically two distinct delivery systems for optimal care integration. 

o Michigan's OHH is predicated on multi-disciplinary team-based care comprised of 
behavioral health professionals, addiction specialists, primary care providers, nurse care 
managers, and peer recovery coaches/community health workers. 

o Michigan's OHH utilizes a monthly case rate per beneficiary served  
o Michigan's OHH affords a provider pay-for-performance mechanism whereby additional 

monies can be attained through improvements in key metrics.  
 

Certified Community Behavioral Health Clinic - State Demonstration (CCBHC):  
• Current enrollment - 3,156 persons  

o A CCBHC site provides coordinated, integrated, comprehensive services for all individuals 
diagnosed with a mental illness or substance use disorder. It focuses on increased access to 
care, 24/7/365 crisis response and formal coordination with health care.  

o This State demonstration model launched on October 1, 2021and The Guidance Center is 
the designated provider for Region 7.  

 
Certified Community Behavioral Health Clinic (CCBHC) - SAMHSA Grant: The SAMHSA 
CCBHC Expansion Application was submitted on May 13, 2022. This is a $1,000,000/year grant 
(up to 4 years total being awarded) to 156 organizations nation-wide. The anticipated award date 
is September 16, 2022, with a project start date of September 30, 2022. Project Plan Status: 
Updating Policies to align with CCBHC requirements, updating clinical and financial documents 
in EHR, developed job descriptions for clinic sites, assessing utilization of clinic space and 
technology, and developing training plan for staff. 

 
Innovation & Community Engagement: 
Tri-County Strong: Hosted FEMA and SAMHSA representatives for a site visit and received a 
tremendous amount of positive feedback. There were 60 people in attendance, with all but nine 
being from DWIHN and the provider partners – Lincoln Behavioral Services, ACCESS, 
Community Network Services (CNS), Easter Seals, and Team Wellness. The team has seen over 
4,900 encounters with individuals and families. 

https://www.michigan.gov/mdhhs/assistance-programs/medicaid/behavioral-health-home
https://www.michigan.gov/mdhhs/assistance-programs/medicaid/opioid-health-home
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Crisis Intervention Team (CIT): DWIHN staff and partners from the Detroit Police Department, 
Grosse Pointe Woods, Grosse Pointe City, Canton PD, Greektown Casino Security, CNS, Team 
Wellness and Southgate attended the annual CIT International Conference. Two workshops were 
presented by members of the team, with positive reviews received. Training continued at the 
Detroit Police Academy and Schoolcraft Regional Police Academy to provide mental health 
education beyond the Michigan Commission on Law Enforcement Standards (MCOLES) 
requirement. 
 
Co-Response: CNS and Team Wellness continued to support law enforcement through our co-
response partnership with the Detroit Police Department. During the month of August, Co- 
Responders made a total of 481 encounters and 105 individuals were connected to a service. There 
were 22 suicide-in-progress calls in which the CIT team was able to intervene and provide the 
appropriate interventions to prevent harm to the individuals. There was a total of 40 overdose calls 
for the month of August. The CIT team was able to coordinate with both the EMS and nurses at 
the hospital where the consumer was taken due to medical issues. 
 
MEDICAL DIRECTOR 
Ask the Doc: DWIHN’s Chief Medical Officer Dr. Shama Faheem, continues to educate the 
public and DWIHN stakeholders with her bi-monthly newsletter and digital content, which 
contains information on COVID-19 vaccinations and answers questions sent in by staff, people we 
serve, etc. This newsletter is sent to providers and stakeholders, and posted on the DWIHN website 
and social media.  
 
INFORMATION TECHNOLOGY 
Therefore Document Management System: 
This is a collective effort project among all IT units, this project will take us to a digital solution 
to accommodate retention requirements, and reduce the need to accommodate physical storage. 
 
Business Processes: 
• MHWIN Multi Factor Authentication – 

o Completed MFA rollout to all MHWIN staff users (inclusive of DWIHN and network 
staff). 

• DWIHN Mobile Application  
o DWIHN is in process of developing community mobile application and expect the design 

phase to complete by mid-September. 
 
Applications and Data Management: 
• Members Mobile App Development: DWIHN IT team working closely with integrated care 

department and Vitals team on developing the Members Mobile application. 
• PowerBI: Completed placing into production several comprehensive new Power BI 

dashboards for use across many departments within DWIHN. 
• Henry Ford Hospital Joint Project: DWIHN team working on expanding this collaborative 

to develop insights and member engagement for ADT’s when members show up in the ER. 
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Infrastructure/Security/HIPAA: 
• Infrastructure Operations: 

o Change Management Module enabled; Change management workflow configured; Change 
Advisory Board (CAB) configured. 

o Project Module enabled; Project Workflows created; Ongoing projects migrated from excel 
spreadsheet tracking into ManageEngine. 

• Construction 
o Network Fiber connectivity between Milwaukee and Woodward– ongoing activity 
o Network connection completed.  ATT wireless configured; Network switch enabled; 

Awaiting vendor-Canon for Printer setup. 
o IT Roadmap planning initiated between Architect, Facilities and Infrastructure 

 
HUMAN RESOURCES 
During the month of August, the Human Resources Department hired 13 new staff members. They 
are completing the DWIHN Annual Performance Appraisals, the CEO Performance Appraisal and 
the Board Self-Assessment, as well as continuing supervisor training. They are also in the process 
of finalizing the hiring of our new Chief of Crisis Services.  
 
CLINICAL PRACTICE IMPROVEMENT 
Individual Plan of Service: For the month of August, the Clinical Practice Improvement 
Department, in collaboration with the DWIHN Quality and Utilization Management Department, 
hosted two IPOS trainings for the entire DWIHN network. The trainings combined hosted 854 
participants from the network and received positive feedback from participants. This training was 
part of the systemic remediation from the most recent waiver site review in which DWIHN 
reported a network wide IPOS training will be incorporated into the Corrective Action Plan.  
 
Autism Spectrum Disorder Services: The Autism benefit continues to grow monthly. The 
current number of children enrolled in the benefit for the month of August is 2,476. Due to the 
growing number of children eligible for the Autism benefit, DWIHN has added and additional 
Autism provider named Strident HealthCare. Strident met the qualifications in the last RFP. 
 
The Autism Administrator and the Clinical Officer have developed an Autism provider meeting to 
develop continuity across contracted providers. DWIHN increased the percentage of supervision 
hours allowed for behavior technicians from 10% to 20% in cases where medical necessity criteria 
is appropriate. The goal of this is to help children meet their gains in treatment at a shorter length 
of time and increase better outcomes for children on the Autism spectrum. The additional hours 
will also help increase the number of Behavioral Technicians available to meet the staffing ratio 
for Autism services.  
 
Evidence Based Supported Employment Services (EBSC): To date, there were a total of 602 
referrals, 461 admissions and 286 obtained employment, with an average hourly wage of $14.00. 
Individuals served were employed in a variety of jobs/positions, such as Machine Operator, 
Warehouse Worker, Caregiver, Certified Nursing Assistant, Teacher, Cashier, Cook, Construction 
Worker and Banquet Hall Host. Additionally, 109 individuals transitioned from EBSE services 
after successful completion of their employment goals. 
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CHILDREN’S INITIATIVES 
Access/Trauma Informed Services: A pilot to complete trauma screenings for children in child 
welfare (ages 3-17) began in July between the Department of Health and Human Services (DHHS) 
North Central Office and the DWIHN Access Center. The goal is to identify symptoms of trauma 
to support development of treatment goals for children. For August, there were four screenings 
completed and four intake appointments scheduled with providers. 
 
Prevention Services: The 7th Annual Cultural and Linguistic Competency Summit, “We Are The 
World”, was held on August 5 with 65 attendees, and included keynote speakers, breakout sessions 
and youth/young adult vision boards. Youth United hosted the Annual Statewide Youth United 
Summit, “Planting Seeds of Hope”, on August 11 in Livonia. This summit consisted of interactive 
presentations and workshops on communication skills, intrinsic vs. extrinsic motivation, team 
work and young adult transition planning. There were 38 attendees. 
 
The Tri County Initiative meeting was held August 2 with Macomb, Oakland and DWIHN, with 
the focus of discussing back-to-school events for the fall school year. DWIHN partnered with 
Youth United, The Guidance Center and Southwest Counseling Solutions to host a back to school 
Bash on August 18, where 1,400 back packs were distributed. A summer prevention workshop 
with Chemprenuerist was originally scheduled for August 27 and is rescheduled for September 25 
at the Considine Building in Detroit for 30 youth, grades K-12. A meeting was held with Detective 
McGhee from Detroit Police Department to discuss the “Here Me Out” campaign that will start on 
October 1 for youth ages 15 to 17 with 3 main objectives (Awareness, Training, Resources). 
 
School Success Initiative (SSI): The SSI Provider meeting was held on August 25. Meetings were 
held with IT Department and SSI Providers to review the merger of data from Redcap to MHWIN.  
Providers gave additional feedback regarding documenting Tier 1 services. The goal is to also 
create a MHWIN School Success Initiative training manual. Two students were selected to receive 
Spotlight Awards.  Southwest Counseling Solutions plans to meet with each of the students to 
provide the certificate and gift card.   
 
GOAL Line: Coordinated with Community Education Commission regarding the GOAL Line 
project. As of August 30, GOAL Line was granted a provisional credentialing to begin services on 
October 1.   
 
Michigan Model for Health (MMH): Training was held this month with Wayne RESA in which 
SSI staff were trained on the curriculum. In addition, coordinating with Wayne RESA for 
Providers to purchase additional MMH kits for various grade levels with the remaining SSI funds.  
 
Director Cassandra Phipps presented at Barack Obama Leadership Academy the School Success 
Initiative program and how the COVID 19 pandemic has impacted children, parents, and teachers.  
SSI Specialist Rasha Bradford attended the quarterly Great Start meeting on August 15 with the 
focus on the Vision for Early Childhood in Wayne County, school budget for the next fiscal year 
and upcoming events.   
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UTILIZATION MANAGEMENT 
To reduce recidivism and increase efficiency, Utilization Management has made two significant 
changes within its Higher Levels of Care (HLOC) team this month:   

 
• An UM Clinical Specialist has been identified as our Complex Discharge Planner. This role, 

in conjunction with the assigned Clinical Specialist, assists with planning for members with 
difficult and/or previously unsuccessful discharge plans, as well as persons requiring intensive 
coordination needs between DWIHN departments and across the network. We continue work 
on how results from this change will specifically be quantified & qualified over time.   

 
• The distribution of caseloads for the Higher Levels of Care (HLOC) team has been amended. 

Previously, cases were assigned by location. Now, cases are distributed equally, so that loads 
are equal, and location & reviewer trends can be monitored. The goal is increased fidelity & 
inter-rater reliability, as well as improved application of safeguards & facility adherence to 
contractual obligations.    

 
Service Authorizations: As of August 31, there were 1,499 approvals for non-urgent, pre-service 
authorizations. These are authorization requests that required manual review by UM Clinical 
Specialists. Out of the 1499 approvals, 92.6% were approved within 14 days of the request and 
7.4% were approved 15 days or more after the submission.   
 
State Hospitals (Adults): No referrals for state hospital admission were received this 
month.  Seven total referrals are on the wait list with six pending for Walter Reuther and one for 
Kalamazoo Psychiatric.  All referred members are being treated in a community hospital inpatient 
setting and continue to meet criteria for state hospital admission.  Liaison staff continue to monitor 
the wait list with weekly contact and updates provided to community and state facilities.  Liaison 
staff also continue to coordinate with community hospitals to review state hospital referrals and 
facilitate alternative options to state hospital admission such as crisis residential, crisis 
stabilization, and structured placement facilities. No wait listed referrals were diverted this month.  
 
State Hospital (Youth): As of August 31, there are three youth admissions being funded by 
DWIHN; there were no new admissions this month. Two of the funded members are discharge 
ready and awaiting MDHHS placement, with the longest since April 18, 2022.  
 
MDHHS State Hospitals Administration partnered with Hope Network to create the Michigan 
Children’s Transition Program (MCTP), which is used as a step down from state hospitalization. 
Currently, there is one DWIHN member in that program. No additional members have been 
transferred to date.  
 
RESIDENTIAL SERVICES 
Home Closures: Five homes were closed in the month of August. All members were successfully 
relocated. The DWIHN Residential Team continues to track and monitor requests for assistance 
from providers for residential placement. The Residential Department received 305 residential 
referrals in the month August. There has been an increase in the number of referrals and complex 
cases, which is requiring DWIHN to expand its current residential provider network to meet those 
needs.  
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Authorization for Service: There were 959 authorization requests in the month of August and, of 
those, 88.3% were approved within the initial 14 days and 11.7% were returned for more 
information and subsequently approved within 14 days. The Residential Team continues to provide 
monthly authorization refresher trainings for CRSP providers, in addition, DWIHN meets with 
CRSPs monthly to review system and process updates, identify potential barriers and discuss 
resolutions.  
 
COVID-19 Update: There have been eleven reported positive member cases and two positive 
staff cases of COVID-19 and no related deaths. There was no utilization of COVID-19 Transitional 
Homes in the month of August. Currently, 90.4% of persons living in licensed residential settings 
have been fully vaccinated. Also, 1,806 residential members have received a booster vaccination 
(no change from the previous month). 
 
SUBSTANCE USE SERVICES 
Request for Qualifications (RFQ): DWIHN issued an RFQ on August 11, 2022 for Substance   
Use Disorder (SUD) treatment services. SUD is requesting responses to this RFQ for the purpose 
of creating a list of qualified vendors to provide Substance Use Disorder Treatment. The Qualified 
list will be valid for five years and only approved and qualified providers who meet the 
qualifications will be placed on the RFQ for services to begin October 1, 2022. All providers must 
submit a response to the RFQ if they want to participate in SUD Programs. Current providers in 
good standing are still eligible to continue providing services in FY 23 from the last contract 
renewal period for the RFP issued in 2020. The initial response is due September 2, 2022 and, to 
date, we have received 23 responses. The final response is due June 1, 2027.  
 
The 8th Annual Faith Based Conference: Detroit Wayne Integrated Health Network’s 8th 
Annual Interfaith Based Wellness was hosted on August 18-19, 2022. The two-day event was held 
virtually due to increasing numbers of COVID.  The event was a success, with 208 participants 
from several denominations. It was culturally diverse. The conference goals were met with great 
speakers, informed knowledge and inspiring information to foster spiritual development. SUD 
providers and the community interacted, creating a wonderful atmosphere to grow and learn. The 
event featured a keynote speaker, a panel of health experts, and 11 workshops.  Mr. Thomas 
Adams, SUD Board Chair, received the 3rd Annual Power of One Award for FY 22 in honor of 
the late Greg Roberts. Mr. Adams is the CEO of Chance for Life, a non-profit organization 
dedicated to helping returning citizens find employment and get back on a path to independence 
and a crime-free life. 
 
COVID-19 Update: There were 77 members and 24 staff who tested as COVID-19 positive in 
the month of August, which is an increase from July; 33 members had to utilize COVID-19 
recovery housing, which is an increase from last month (July-29). 
 
Authorization for Service: As of August 31, there was a total of 1,009 authorizations 
approved. Out of the 245 urgent authorizations, 99% were authorized within 72 hours. This is 
improved from last month which was below our standard of 90%. There were 764 non-urgent 
authorizations and 708 (93%) were approved within 14 days.   
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CRISIS SERVICES 
Requests for Service (RFS) for children decreased by 16% this month and the diversion rate 
increased by 2% as compared to July. Due to ongoing workforce issues, The Guidance Center 
continues to work with The Children’s Center to complete screenings when staff are not available. 
There was a slight increase in the number of requests for service for adults in August compared to 
July, and the diversion rate increase by 4% in August. 
 
In August 2022, there were 169 contacts made with community hospitals related to movement of 
members out of the emergency departments, which is a 13% increase in contacts from July at 147. 
Out of the 169 encounters, 40 were diverted to a lower level of care, an overall diversion rate of 
24%. No admissions were made to Hawthorn but one in consideration, and no admissions were 
made to Walter Reuther and Kalamazoo. Hospital liaisons received 18 “crisis alert” calls 
collectively in August and three of those members were diverted to lower levels of care.   

 
COMMUNICATIONS 
Print/Television: 
The Detroit News 8/23/22 Cops, kids play hoops to create bonds-Hannah Mackay 
DWIHN partner and former Detroit Lions wide receiver Herman Moore facilitated 'Cops & Kids' 
at the Pistons Performance Center. Ten Detroit police officers and ten youth participated in two 
pick-up basketball games to help bridge the gap between youth and law enforcement. Participants 
wore DWIHN branded jerseys.  

 
 
'Cops & Kids' was also covered by WJBK/ Fox 2 News: 
https://www.dropbox.com/s/rvpsiv2aoqovihk/WJBK_08-23-2022_22.11.05.mp4?dl=0 
 
Educational Messaging: 
WDIV-TV 4 
In August, DWIHN had a message airing on WDIV which focused on Mental Wellness and the 
importance of unplugging. https://www.youtube.com/watch?v=Hc9vR6Boa10 
 
WXYZ/ Digital  
DWIHN had digital content and a televised educational message airing on WXYZ and its social 
channels throughout the month of August. 

https://www.dropbox.com/s/rvpsiv2aoqovihk/WJBK_08-23-2022_22.11.05.mp4?dl=0
https://www.youtube.com/watch?v=Hc9vR6Boa10
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Updated billboard and bus shelter messaging continues to be placed on local freeways and 
neighborhood streets. Messaging continues on emphasizing children’s services, access to care and 
substance use disorder. 
 

                 
 

                                     
 
SUD Media Messaging Campaign: 
DWIHN continues its SUD messaging with various local media and on social media platforms 
including: Ask the Messengers, Comcast, Cumulus Radio, Fox 2 News, Global Media Television, 
Mind Matters with Dr. Michele Leno, Scripps Media, WDIV-TV 4, Facebook, Instagram, Linked 
In, Twitter and Tik Tok.    
 
Community Outreach: 
8/5 - DWIHN held its 7th Annual Children’s Initiatives Cultural and Linguistic Competency 
Summit an interactive workshop to connect youth with other young people invested in making a 
difference in the community.   
8/6 - DWIHN sponsored and participated in Music on John R. in the North End Community of 
Detroit.  
8/13 - DWIHN staff participated in People’s Community Church’s Family Fun Day in the North 
End Community of Detroit.  
8/17 - Youth United hosted Youth Move Meeting in Detroit  
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8/18-8/19 - DWIHN hosted the 8th Annual Interfaith Based Wellness Beyond the Walls: Taking 
Aim at Health Disparities Conference. The two-day event was held virtually.  
https://www.youtube.com/watch?v=qdkFjq35QSM 
8/19 - DWIHN sponsored and participated in the Family Alliance for Change’s Back to school 
Bash in Southgate. 
8/19 - DWIHN hosted the annual Reaching for the Stars Award Ceremony and Gala event. 
 

     
(Photos are from Reaching for the Stars event.) 

 
8/20 - DWIHN staff participated in Senator Stephanie Chang’s Outdoor Resource Fair in Detroit.  
8/26 - DWIHN staff participated in The Access Back to School Health Fair in Dearborn 
8/31 - DWIHN staff participated in the Families Against Narcotics Overdose Awareness day event 
in Lincoln Park. 
 

   
(Photos are from the Back to School Bash.) 

Social Media: 
Top Performing Posts 

https://www.youtube.com/watch?v=qdkFjq35QSM


12 
 

 
Impressions, and engagements grew in August across all DWIHN social media accounts. 
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