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Finance Committee Meeting
Wednesday, August 4, 2021
2" Floor Conference Room

1:00 p.m.
AGENDA

L. Call to Order

IL. Roll Call

IIL. Committee Member Remarks

IV. Approval of Agenda

V. Follow-Up Items

VI Approval of Minutes — July 7, 2021

VII.  Presentation of the Monthly Finance Report

VIII. 3rd Quarter FY21 Procurement Report

IX. Strategic Plan -Workforce Pillar Report

X. Unfinished Business:
Staff Recommendations: None

XL New Business:
Staff Recommendations: none

XII. Good and Welfare/Public Comment
Members of the public are welcome to address the Board during this time for no more than two
minutes. (The Board Liaison will notify the Chair when the time limit has been met.) Individuals
are encouraged to identify themselves and fill out a comment card to leave with the Board liaison;
however, those individuals that do not want to identify themselves may still address the Board.
Issues raised during Good and Welfare/Public Comment that are of concern to the general public
and may initiate an inquiry and follow-up will be responded to and may be posted to the website.
Feedback will be posted within a reasonable timeframe (information that is HIPAA related or of a
confidential nature will not be posted but rather responded to on an individual basis).

XII. Adjournment

Board of Directors
William T. Riley, III, Chairperson Angelo Glenn, Vice Chairperson Dora Brown, Treasurer Dr. Cynthia Taueg, Secretary
Dorothy Burrell Lynne F. Carter, MD Michelle Jawad Jonathan C. Kinloch
Kevin McNamara Bemnard Parker Kenya Ruth

Eric W. Doehplaggem Pregiffer@ Bnd CEO L
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FINANCE COMMITTEE

VIRTUAL CONFERENCE

MINUTES JULY 7, 2021 1:00 P.M.
MEETING [. Ms. Dora Brown, Chair called the meeting to order at 1:03 p.m.
CALLED BY
TYPE OF

MEETING Finance Committee Meeting

FACILITATOR Ms. Dora Brown, Chair — Finance Committee
NOTE TAKER Lillian M. Blackshire, Board Liaison

Finance Committee Members Present:
‘Ms. Dora Brown, Chair

Mr. Angelo Glenn

Mr. Bernard Parker

Committee Members Excused:
Commissioner Jonathan C. Kinloch
Mr. Kevin McNamara, Vice Chair
Ms. Kenya Ruth

ATTENDEES Board Members Present:
Ms. Dorothy Burrell

:Board Members Excused: None

(ZOOM)

Staff: Eric Doch, Interim CEQ/COO; Stacie Durant, CFO; Yolanda Turner, Deputy
Chief Legal Counsel; Jody Connally, Human Resources Director, Andrea Smith,

Director, Clinical Practice Improvement;

Guests: None.

AGENDA TOPICS
I1. Roll Call Ms. Lillian Blackshire, Board Liaison
Roll Call was taken by Ms. Blackshire and a quorum was present after discussion
DISCUSSION with the Legal Counsel and the Immediate Past Chair, Mr. Parker regarding the

items moving to the Full Board meeting.
III. Committee Member Remarks

The Chair, Ms. Brown, called for any Committee remarks. Ms. Brown noted the passing of .
Commissioner Kinloch’s mother and expressed appreciation on behalf of the family for the .

text messages; prayers, cards, flowers and other expressions of sympathy.

IV. Approval of Agenda

The Chair, Ms. Brown called for any amendments to the agenda. There were no changes
requested to the agenda. The Chair called for a motion. Motion: It was moved by Mr. Glenn
and supported by Mr. Parker approval of the agenda. Motion carried.
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V. Follow-up Items:

There were no follow up items noted on the agenda. The Chair requested status of previous
follow up items. Ms. Blackshire noted there were two follow-up items and both have been
completed.

VL. Approval of the Meeting Minutes

The Chair, Ms. Brown called for a motion on the Finance Committee minutes from the
meeting of Wednesday, June 2, 2021. Motion: It was moved by Mr. Glenn and supported
by Mr. Parker approval of the Finance Committee minutes from the meeting of Wednesday,
June 2, 2021. There were no corrections to the minutes. Motion carried. Minutes accepted
as presented.

VII. Presentation of the Monthly Finance Report

S. Durant, CFO presented the Monthly Finance report. A written report for the eight months
ended May 31, 2021 was provided for the record. Authority Finance accomplishments and
noteworthy items were as follows:

In response to a request made to thirteen (13) skill building providers, seven (7) of them
submitted a request for assistance; and on June 18, 2021, DWIHN issued $1 million dollars in
stability payments to the seven (7) providers. It was noted that the skill building providers had
received a significant reduction and utilization since COVID-19 and we wanted to make certain
that those providers were able to get through the fiscal year and remain a part of our network.
Hopefully there will be more normalcy in September and October, some of the Providers had
“to close shop and have since reopened; however, there were fixed cost that Providers had to
cover during this period.

In 2019, MDHHS established a workgroup whereby the focus was on standardized costs
allocation methodology across all services and administrative costs. One change that will
impact DWIHN relates to how we account for the Workforce Development and Residential
departments budget. The change will require certain employees’ cost to be reported as
administrative opposed to service. DWIHN has reflected this change in the FY22 budget
submission. CFO Durant provided an example of how the change will impact DWIHN and
noted that overall administrative cost went down and the change will go into effect October
1,2021.

In January 2020, DWIHN withdrew $16 million from 1% Independence Bank to assist with |
cash flow; CFO Durant will replenish a portion of the cash. Discussion ensued regarding the

monies being withdrawn from that specific bank instead of one of the other banks and the
plan to replenish the funds. CFO Durant noted that monies had been withdrawn from the'

other three accounts. The committee requested a report on the replenishment of the funds

from First Independence bank. The committee requested a monthly report on the

replenishment of the funds from 1% Independence Bank. The financial statements were

discussed and it was noted that:

Cash flow is very stable and should continue to remain stable throughout the year as the
liquidity ratio = 2.95.

A. Cash and Investments — comprise of funds held by three (3) investment managers, First
Independence CDARS, Comerica, and Flagstar accounts.

B. Due from other governments/ Accounts Receivable — comprise various local, state and
federal amounts due to DWIHN. The account balance primarily related to $2.0 million due
and $2.1 million due from MDHHS for SUD revenue and PA2 due from Wayne County,
respectively.
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C. IBNR Payable — represents incurred but not reported (IBNR) claims from the provider
network; historical average claims incurred through May 2021, including COVID-19 impact,
was approximately $441.5 million however actual payments were approximately $400.9
million. The difference represents claims incurred but not reported and paid of $40.6 million.

D. Due to other governments — includes $8 million due to MDHHS for death recoupment
and $4.6 million for DCW overpayment at 9/30/20. In addition, the amount includes $1.5
million for two (2) months for the IPA tax payment due June 30%. In addition, the amount
includes $3.7 million due to MDHHS for FY20 general fund carryover in excess of 5%.

E. Federal revenue/grant program expenses — variance due to timing of incurred expenses
related to SUD, PASSAR and HUD grants. In addition, SUD BG grant expenses are well
underbudget due to the pandemic.

F. State revenue and contracts — The $30.6 million budget verses actual variance is related
to $28.8 million reported in the Medicaid reserve account.

G. Autism, SUD, Adult, and Children services — $47 million variance due to impact of
COVID on certain lines of business and timing in services (i.e. summer programs).

The Chair, Ms. Brown noted the Monthly Finance Report would be received and filed;

however, the Chair called for a motion to accept the Monthly Finance Report. Motion: It

was moved by Mr. Parker and supported by Mr. Glenn to accept the monthly Finance report. -
Motion carried.

Discussion ensued regarding the FY 2022 budget and it was noted that the assumptions were
a part of the Budget Hearing packet. Committee members Glenn and Parker requested the
Board Liaison resend the FY2022 budget.

VIII. Unfinished Business — Staff Recommendations: None

IX. New Business — Staff Recommendations: \

" a. Board Action #21-67- Wit, Inc. The Chair, Ms. Brown called for a motion on BA#21-67.
Motion: It was moved by Mr. Parker and supported by Mr. Glenn approval of BA#21-67.
Andrea Smith; Director of Workforce Training and Program Development reporting. This
Board action is requesting Board approval of a two-year contract for an amount not to exceed
$137,500 in a local grant from Hudson-Webber Foundation. DWIHN will allocate the funds to
WIT, Inc. The project will provide a public facing Dashboard as it relates to data specific to the
Wayne County Jail and non-public Dashboards and analyze the data as it relates to DWIHN and:
Wayne County Sheriff’s Office for ad hoc analysis to increase jail diversion, reduce jail -
recidivism, and enhance provider notification of consumers released from incarceration.
Discussion ensued regarding the information that would be contained on the dashboard and the
information that would pertain to jail recidivism; if the contract had been issued and the dates
noted in the board action. It was also noted that WIT, Inc. has built our training platform and
are a data analytic firm. The committee requested a report as to what information will be placed
on the dashboard and information on recidivism. Motion carried.

b. Board Action #21-71 — American Society of Employers. The Chair, Ms. Brown called for
a motion on BA#21-71. Motion: It was moved by Mr. Parker and supported by Mr. Glenn
approval of BA#21-71. J. Connally, Human Resources Director reporting. This Board action is
requesting Board approval of a modification to our Agreement with the American Society of
Employers (ASE) for training services. The modification is needed to increase funding by
$66,000.00 to retain ASE to provide leadership and supervision training for executive
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leadership, directors and managers at DWIHN. In addition, DWIHN is requesting to extend the
contract through 9/30/22. The total amount of the Agreement will be $106,000.00 which was
initially $40,000 and will end 9/30/21. There was no further discussion. Motion carried.

¢. Board Action #21-72 — Plante & Moran, PLLC The Chair, Ms. Brown called for a’
motion on BA#21-72 Motion: It was moved by Mr. Parker and supported by Mr. Glenn:'
approval of BA#21-72. S. Durant, CFO reporting. This Board action is requesting the
approval of a three (3) year contract with a two-year option for renewal for the annual
financial statement audit, Single Audit, and Compliance Examination for the fiscal years !
ended September 30, 2021; 2022; and 2021. In response to RFP Control #2021-004 issued,
on 4/27/2021 whereby three proposals were received, Plante Moran PLLC was recommended.
as the most responsive bidder for an amount not to exceed $461,535 for the three-year period.
There was no further discussion. Motion carried. ‘

XIII. Good and Welfare/Public Comment — The Chair read the Good and Welfare/Public -
Comment statement. There were no members of the public to address the committee. '

XIV. Adjournment — There being no further business; The Chair, Ms. Brown called for a
‘motion to adjourn. Motion: It was moved by Mr. Glenn and supported by Mr. Parker to
adjourn the meeting. Motion carried. ‘

The meeting adjourned at 1:45 p.m.

A. Provide a report on the replenishment of funds to First Independence bank.
"B. BA #21-67 WIT, Inc. - Provide information on recidivism and what information will be
] placed on the dashboard.

C. Resend the FY2022 Budget to Finance Committee members Glenn and Parker.

 FOLLOW-UP
ITEMS
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DWIHN Division of Management and Budget
Monthly Finance Report
For the nine months ended June 30, 2021

DWIHN Finance accomplishments and noteworthy items:

No items to report

Financial analysis- (refer to Authority balance sheet and income statement)
o Cashflow is very stable and should continue to remain stable throughout the year as liquidity ratio
=2.95.

JUL | AUG | SEP | OCT [ NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN
DWIHN | 1.90 | 2.08 | 1.90 | 2.01 [ 250 |2.25 [211 | 229 |241 |244 | 295 |2.78

(A) Cash and Investments — comprise of funds held by three (3) investment manager, First
Independence CDARS, Comerica, and Flagstar accounts.

(B) Due from other governments/ Accounts Receivable — comprise various local, state and
federal amounts due to DWIHN. The account balance primarily related to $7.3 million in
HRA and $2.6 million due from MDHHS for SUD revenue.

(C) Prepayments and deposits — amount comprise $ 1 million paid to skill building providers.
Atyear end, Finance will adjust all claims submitted for the stability payment.

(D) IBNR Payable — represents incurred but not reported (IBNR) claims from the provider
network; historical average claims incurred through June 2021, including COVID-19
impact, was approximately $497.9 million however actual payments were approximately
$450.1 million. The difference represents claims incurred but not reported and paid of
$47.8 million.

(E) Due to other govemments — includes $8 million due to MDHHS for death recoupment
and $4.6 million for DCW overpayment at 9/30/20. In addition, the amount includes $2.3
million for 3 months for the IPA tax payment due July 30. In addition, the amount
includes $1.8 million due to MDHHS for FY20 general fund carryover in excess of 5%.

(F) Federal revenue/grant program expenses — variance due to timing of incurred expenses
related to SUD, PASSAR and HUD grants. In addition, SUD BG grant expenses are well
underbudget due to the pandemic.

(G) State revenue and contracts — The $40.6 million budget verse actual variance is related to
$33.7 million reported in the Medicaid reserve account. The difference is an estimate of
amount due to MDHHS for DCW hazard pay (amount received less payout).

(H) Autism, SUD, Adult, and Children services — $55 million variance due to impact of
COVID on certain lines of business and timing in services (i.e. summer programs).

1
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DETROIT WAYNE INTEGRATED HEALTH NETWORK

Cash and investments
Other cash and investments
Receivables

Statement of Net Position
As of June 30, 2021

Assets

Due from other governmental units

Accounts receivable
Prepayments and deposits
Total current assets

Capital assets, net of accumulated depreciation

Total Assets

Liabilities
Accounts payable
IBNR Payable
Due to Wayne County

Due to other governments

Accrued wages and benefits

Unearned revenue

Accrued compensated balances
Total current tiabilities

Notes Payable

Total Liabilities

Net Position
Net investment in capital assets
Unrestricted - PA2 funds
Unrestricted

Total Net Position

Liabilities and Net Position

Liabilities and Net Position
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$ 270,017,227
1,000

11,399,029
4,727,428
1,055,452

287,200,136

13,048,213

$ 300,248,349

$ 25,212,038
47,837,120
3,735,178
17,659,452
217,865
484,115
1,782,504

96,928,272

5,301,645

102,229,917

7,746,567
4,619,781
185,652,084

198,018,432

$ 300,248,349

A

B

C

D

E
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DETROIT WAYNE INTEGRATED HEALTH NETWORK

Statement of Cash Flows

For the Nine Months Ending June 30, 2021

Cash flows from operating activities
Cash receipts from the state and federal governments
Cash receipts from local sources and customers
Payments to suppliers
Payments to employees

Net cash provided by (used in) operating activities

Cash flows from capital and related financing activities
Acquisition of capital assets
Principle and interest paid on capital debt

Net cash provided by (used in) capital and related financing activities

Cash flows from investing activities
Interest received on investments
Proceeds from sale of assets

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Cash and investments - beginning of period

Cash and investments - end of period

Reconciliation of operating income (loss) to net cash
provided by (used in) operating activities
Operating income (loss)
Adjustments to reconcile operating income (loss) to net cash
used in operating activities:
Depreciation
Decreases (increases) in current assets:
Accounts receivable
Prepayments and deposits
Due from other governmental units
Increases (decreases) in current liabilities:
Accounts and contracts payable
IBNR Payable
Accrued wages
Due to Wayne County
Due to other governmental units
Unearned revenue

Net cash provided by (used in) operating activities

Bank balance comprise the following @ June 30, 2021:
Flagstar ($2.1 miilion restricted for loan account)
Investment Managers
First Independence Bank (CDARS)

Comerica
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$ 693,636,267
18,902,880
(584,592,628)
(20,251,559)

107,694,960

(828,732)
(396,064)

(1,224,796)

203,843

203,843

106,674,007

163,344,220

$ 270,018,227

$ 129,767,346

943,374

3,343,836
(725,898)
8,103,286

(57,854,142)
47,837,120
(146,541)
1,888,753
2,762,552
(28,224,726)

$ 107,694,960

234,750,889
31,571,183
2,931,979
1,003,150

$ 270,257,201



Detroit Wayne

Integrated Health Network

707 W. Milwaukee St.
Detroit, Ml 48202-2943
Phone: (313) 833-2500

www.dwihn.org

FAX: (313) 833-2156
TDD: (800) 630-1044 RR/TDD: (888) 339-5588

MEMO
Date: July 26, 2021
To: Ms. Dora Brown, Chair
Finance Committee
From: Jean Mira
Procurement Administrator
Re: Third Quarter FY21 — Board Report for Procurements

Non-Competitive Under $50,000 and All Cooperative Purchasing and
Emergency Procurements

In accordance with DWIHN Procurement Policy (Article 2.B.1 (b) Article 2.B.2 (c) and

Article 2.B.7 (g)) the

attached report is being submitted for all non-competitive

procurements under $50,000 for the 3rd Quarter FY 2021 (April 1, 2021 to June 30, 2021).
This report includes all cooperative purchases, including those over $50,000, the total of
all non-competitive procurements made in this quarter.

Contracts over $50,000 are not included individually, as those procurements were
previously approved by the Board via “Board Action.” Additionally, the report shows “PO”
(Purchase Orders) and “BO” (Blanket Orders). A “PO’” is a one-year contract that expires

at the end of the fiscal
contract.

year, whereas, a “BO” is a multi-year or crossing fiscal years

Please feel free to contact me if you have any questions.

Attachment

William T. Riley, III, Chairperson
Dorothy Burrell
Kevin McNamara

Board of Directors

Angelo Glenn, Vice Chairperson Dora Brown, Treasurer Dr. Cynthia Taueg, Secretary
Lynne F. Carter, MD Michelle Jawad Jonathan C, Kinloch
Bernard Parker Kenya Ruth

Eric W. Doelp fesini Arevd®n@®d CEO
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Strategic Plan - Workforce Pillar

Finance Committee Status Report
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To our board members:

Our commitment to social responsibility includes a dedication to transparency,
collaboration and stakeholder engagement as a core component of our business and
sustainability strategy, our monthly reporting process, and our activities within the
county.

Our Strategic Planning Status Report is our report to our board members. It tells how
we are performing against key indicators that measure our performance against the
Finance and Workforce pillars, and how Information Technology goals impact in the
areas that matter most to our stakeholders.
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Pillar Summary

(i) DWIHN FY 2020 - 2022 Strategic Plan Pillar

100 Workforce
81% Average Completion
1/ 2 0On Track

75

0 I I I I I I

Access Advocacy Customers Finance Quality Workforce

5

Average Completion (%)
=)

2

w

There are two (2) pillars that are under the governance of the Finance Committee:
Finance and Workforce as well as reporting out the status of Information Technology
goals and objectives.

Summary of Pillar Status

Finance is under the leadership of Stacie Durant, CFO. Overall, we are at 49%
completion on this pillar. There are three (3) high-level goals. They range from 22% -
74% completion.

Title Completion
Ensure Facilities Management by 3 1st Dec 2021 74%
Ensure fiscal accountability internally and of partners: 100% by 31st Dec 2021 22%
Maximize efficiencies/control costs by 30th Sep 2022 50%

3
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Workforce Pillar reporting has been transitioned under the leadership of the Chief
Clinical Officer, Melissa Moody. Overall, we are at 81% completion on this pillar. There
are two (2) high-level organizational goals under this pillar. Create Happy, Healthy and
Engaged Workforce and to Create a learning health system.

Workforce

Title

Completion
Create a happy, hedlthy and engaged workforce: 100 unit by 30th Sep 2022 90%
Create a learning health system by 30th Sep 2022 72%

The detailed report for this pillar will follow.
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